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FOREWORD – THE BIRTH OF THE GLOBAL 4/14 MOVEMENT 

Luis Bush as told to 

Martha Anderson, October 1, 2009 

―We are being called back into union with the Father. Something is being birthed here today.‖ 

Wesley Tullis, the facilitator of the 4/14 Prayer Track, in the early morning prayer on the first 

morning of the Summit, September 7. 

Even before the 4/14 birthday cake arrived during our last meal together (see photo), New York 

Summit participants were asking: ―When and how was this vision for 4/14 Transformation 

birthed?‖ Luis Bush gave national leaders a brief history of how God planted the seed of a vision 

on individual hearts, nurtured it through the years, and then in His timing brought the elements 

together as a shared vision to birth a global 4/14 movement. 

―In January 2001, following the official closure of the AD2000 Movement office, for the first 

time in 30 years, I had no Christian ministry responsibility. On the first day, we moved into our 

house in Pasadena my son, Daniel, asked me to share the word of God the next morning. I waited 

on the Lord that first night (January 14, 2001) to see what He would have me share with my son 

and my wife, what He would say about Christian ministry and what He wanted me to do with the 

rest of my life. It was a defining moment for me. 

God graciously showed me Genesis 28 – the story of Jacob‘s ladder going to heaven. As He did 

with Jacob, God assured me He was with me and had a mission – a new calling for me. Like 

Jacob, I was seeing the angels coming down and going up that ladder. It was so real! I found 

myself saying along with Jacob, ―How awesome is this place! This is none other than the house 

of God; this is the gate of heaven.‖ 

While asleep or in that dream, I am not certain, I became aware of the manifest presence of God 

and the purpose of God for my life, for the rest of my ministry. God showed me the scope of the 

ministry He had for me – to ―spread out to the west and to the east, to the north and to the south.‖ 

And He revealed the nature of His commission – to raise up a new generation. This was about 

my own family and descendants but also much, much more. It was about a missional movement 

that was to be focused on the next generation as instrumental to bless the nations and transform 

the world. 

That was the defining moment. That night was the birth of the vision. 
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The conviction that God is on a mission of transformation at the beginning of this century had 

been growing in my own spirit. I had spent three years in a listening mode seeking to hear the 

heart of the servants of God around the world. One result of that World Inquiry and of that 

listening was the first Transform World event in Indonesia 2005, and the establishment of 

Transform World Connections in Singapore to link with other servants of God who found 

themselves on God‘s mission of transformation. 

But it was more. Mission means movement. Across the nations and across history, God‘s 

mission is always moving. For Moses it was a movement out of Egypt, through the desert, and to 

the Promised Land. Moses did not quite complete that movement because God had planned that 

final step for the ―Joshua Generation. And it is the same today. I am convinced that God is 

leading His Church through Jesus who is the head of the Church. This is not just a concept. It is a 

reality. And when God moves, I want to be moving closely in step following in the footsteps of 

Jesus. Today, I believe God is calling the body of Christ to put a priority on raising up a new 

generation from the 4/14 Window to transform the world. 

As the vision took shape in my mind and heart, I thought back to what God had been saying to 

me for several years. The vital role of children in intercession had been a highlight at the 

GCOWE ‗95 event in Seoul, Korea two years earlier. It had become clear to me and other 

participants that God was using children as intercessors as 50 children participants on the 

children‘s track led us in a Concert of Prayer ―children praying for the nations.‖ 

I also knew of the reality of the receptivity of the ‗4/14ers‘ – the fact that 85% of people in the 

U.S. who will ever make a decision to follow Christ will do so between the years of 4 and 14. Dr. 

Bryant Myers had presented those data at an EFMA conference in Colorado Springs in 1993
1
. In 

1996, Dan Brewster, then Program Director for Compassion International, published an article 

called ―The 4/14 Window: Child Ministries and Mission Strategy. ―
2
 Dan and I had met 

occasionally to play racquetball and he told me we needed a track for children and youth at the 

Global Consultation on World Evangelization by the Year 2000 to be held in South Africa. And, 

so it was. The resulting children‘s track at GCOWE ‘97, coordinated by Dan and Patrick 

McDonald of VIVA Network, affirmed again the vital role of children as God‘s agents of 

mission. 

                                                 

1 
See Myers, Bryant, ―State of the world‘s children: critical challenge to Christian mission‖ in International Bulletin 

of Missionary Research July 01, 1994. 

2
 Dan Brewster, ―The 4/14 Window: Child Ministries and Mission Strategy,‖ Children in Crisis: A New 

Commitment, ed. Phyllis Kilbourn (Monrovia, CA: MARC, 1996). 
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Fast-forward to 2008 – in December of that year, I came to the Promise Church in Flushing, New 

York and met Pastor Nam Soo Kim. I was to minister at the church over several days, and as 

Pastor Kim and I met for the first time he said to me ―I have been waiting for you.‖ My wife 

Doris wondered, ―Why is he waiting for you?‖ Pastor Kim told me of a vision that had been 

gestating in him for ten years; that same vision for the world‘s children! His church was fulfilling 

this vision and mission locally, but he was still awaiting the birth of a global children‘s 

movement. Pastor Kim said, ―Luis, this is my burden. Would you join me in seeing this vision 

fulfilled?‖ 

What a marvelous confirmation of the work that God had already been doing in my spirit! We 

shook hands across the table and our mutual commitment was sealed. 

We began to plan and prepare for a 4/14 Global Summit which would be hosted by Pastor Kim‘s 

Promise Ministries at his Full Gospel Church, in Flushing, New York. We agreed that God‘s 

servants, who were committed to the vision of raising up a new generation from the 4/14 

Window to transform the world, would come together at the summit. 

I then called Dr. Bambang Budijanto, the dynamic Vice President for Asia for Compassion 

International about serving as the Chairman of the 4/14 Global Summit and Initiative Steering 

Committee. Dr. Bambang had already articulated his burden. Under his name in every e-mail he 

wrote was a commitment to raise up a new generation of ―Daniels and Esthers.‖ I observed him 

leading the Asian Emerging Leaders Summit, demonstrating godly ministry and capacity 

acquired over an extended period. Moreover, Bambang represented a ministry with a holistic 

view of raising up a new generation. His response to the invitation was to visit with Pastor Nam 

Soo Kim and Dr. Eun Moo Lee in New York City to listen to their vision and capture their 

passion. 

A next step was to begin the research that led to the publication of a book on raising up a new 

generation from the 4/14 Window. And not just to reach them, but to empower and enable them 

to change the world. I uncovered amazing stories of how people around the world had 

experienced a transforming moment as they realized the need to reprioritize their missional focus 

on the 4/14 Window. This research, summarized in the book The 4/14 Window, itself became a 

transforming moment of great significance for me as well. 

I had known that at one time, Europe was the center of Christianity, but in my research, I learned 

that in 1900, when almost 90% of all known Christ followers lived in Europe, 86% of European 

children attended Sunday school. However, 100 years later, in the year 2000, only 4% of 

European children did so. Twenty years ago, some European Christians, including Jeff Fountain, 



 5 

realized the spiritual hopelessness of their continent. Jeff knew that the greatest hope for Europe 

was, and is, its children. Jeff and others launched a movement called Hope for Europe that 

champions that idea. The focus of Hope for Europe is children ages 4 to 14, and its goal is to 

have a 4/14 focus in each country of Europe. Three European countries now have a 4/14 

nationwide network with others planned. 

I learned, too, about the ‗4/14 Window Forums‘ conducted by AWANA. In 2004, Jack Eggar, 

President of AWANA, along with George Barna, gathered leaders in Chicago from over 50 

children‘s ministries. They focused on ways to effectively reach children between the ages of 4 

and 14 (see http://www.christianitytoday.com/ct/2004/july/37.53.html). Subsequently, AWANA registered the term 

4/14 Forum and has conducted these 4/14 Forums, led by Frank Carmical, in nearly 30 countries. 

They have partnered with a growing network of national churches and children‘s organizations 

and seen tens of thousands of children reached thus far in the Global South. 

I learned about the remarkable work of by Dhan Raj Gimire, a Hindu convert who was a ‗Saul‘ – 

a tireless persecutor of the believers in Nepal. Now one of the most remarkable Christian leaders 

in Nepal, Dhan Raj is organizing 4/14 Window events all across that needy nation. He also 

realizes that the hope for the transformation of Nepal lies in reaching and empowering the next 

generation. 

And it is not just individuals who are understanding this powerful truth. I learned about the 

extraordinary commitment made by the global leadership of the Church of the Nazarene. 

In early July 2009, 20,000+ people (representing more than 100 countries) converged at their 

annual General Assembly. The Board of General Superintendents declared an emphasis of 

―Connecting a New Generation: A Decadal Emphasis on Children and Youth,‖ a commitment 

rooted in Psalm 79:4: ―We will tell the next generation the praiseworthy deeds of the LORD, 

his power, and the mighty works he has done.‖ This Covenant, passed unanimously in the 

General Assembly, references the 4/14 Window and states outright, ―the Church of the Nazarene 

acknowledges that children are important to God and a priority in His kingdom.‖ 

These are just a few of many, many instances where individuals, organizations, churches, 

missions and national and international ministries are understanding the profound strategic 

importance of children and youth in our cultures and nations. They are preparing and mobilizing 

for new, creative, cutting-edge efforts to reach and mobilize the 4/14ers. Like Rachel of old, who 

was desperate to have and to hold the next generation, they are crying out to God saying, ―Give 

me children or I‘ll die!‖ (Gen. 30:1). 
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Fast-forward again to September 2009. The 4/14 Summit was an historic event. We expected 

around 100-150 people. More than 350 people from 70 countries ended up participating – 250 

from outside the United States! The graciousness and servant-leadership of hundreds of members 

of Pastor Kim‘s Promise Ministries church was astounding. Seventeen strategic tracks worked to 

develop plans and strategies to reach and mobilize the 4/14ers. They took away visions, 

commitments and concrete plans to mobilize and catalyze their colleagues in their nations and 

regions across the world, to raise up a new generation to transform the world. 

This is the brief and incomplete history then of how God planted a seed of a vision on individual 

hearts, nurtured it through the years, and in His timing brought the elements together as a shared 

vision to birth a global 4/14 movement. 

To God be the glory. 

INTRODUCTION 

The 4/14 Window refers to the demographic group from age 4 to 14-years-old, which is the most 

open and receptive to every form of spiritual and developmental input. God is calling us to a new 

missional focus: the 4/14 Window golden age of opportunity to transform the world. God is 

calling us to change radically the way we view children and to respond to their strategic 

importance and rightful place in His Kingdom. This often ignored and suffering people group 

can be transformed into a precious window of opportunity. In God‘s hands, this enormous people 

group can become agents of transformational mission under the headship of Jesus Christ. The 

needs, the nature and the challenge of raising up a new generation out of the 4/14 Window are 

presented in the 4/14 book written by Luis Bush. 

―Raising up a New Generation from the 4/14 Window to Transform the World‖ (a.k.a. 4/14 

Window Global Initiative) is a bold process of collaboration and mobilization that seeks to obey 

God‘s call to this new missional focus. 

The primary building blocks of the 4/14 Window Global Initiative are national, track and 

prayer-based initiatives. The various functional tracks define and initiate the action steps 

toward holistic transformation of children and institutions within their social environment (such 

as family, school, community, government, culture and society). The geographical dimension of 

the 4/14 Window Movement is fueled by national 4/14 initiatives. The partnership between the 

geographical and functional aspects of the 4/14 Window Global Initiative reflects and draws on 

the strengths of God‘s people in both the north and the south. Our approach recognizes the 

growing contribution of leadership and ideas and ministry approach from the Majority World, 

also referred to as the Global South, Non-Western and Two-Thirds World. 



 7 

This handbook describes our approach to address the needs and the challenges facing those 

working with the 4/14 Global Initiative within the framework of the Transform World 

Movement
3
. 

The purpose of the 4/14 Handbook is to explain the process to fulfill the core mission of this 

global initiative. It incorporates the core ideology and the overall 7-year strategy. It describes the 

role, functions and strategic implementation plans of the global tracks, regional transformation 

teams and task force groups. This global initiative was launched at the 4/14 Window Global 

Summit, on September 6-8, 2009, in New York City, with more than 350 participants from more 

than 70 countries – over 250 of whom are from overseas. 

CORE IDEOLOGY 

The core ideology of the 4/14 Window Global Initative includes the Mission Statement/Purpose, 

the Vision Statement and the Vivid Description (seven years). It answers the question: How do 

we know when we have accomplished our vision in the future? 

Mission Statement/Purpose 

Mobilize the body of Christ worldwide to invest in reaching, equipping and empowering the 4/14 

Generation of children to maximize their transformational impact while they are young, and 

mobilize them for continuing impact throughout the rest of their lives. 

Vision Statement 

The younger generation will be recognized by the body of Christ worldwide as one of the 

primary agents of transformation (holistic mission) and will be making a difference in the seven 

societal spheres/mountains of cultural influence (Arts & Entertainment, Business & Technology, 

Education & Science, Family, Government, Media and Religion) in the nations. 

Vivid Description of Outcomes 

Note: The vivid description answers the question: How do we know when we have 

accomplished our envisioned future? It projects forward seven years and provides indicators to 

review the results. 

                                                 

3
 – Could we clarify this statement? Are we saying that it is the Transform World Movement, and not the wider 

group of ministries and organizations, that provides overall ownership and leadership of this process?  
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1. Prayer movements for and among children flourish in every country possible, around the 

world, fueling and uniting the Body of Christ to raise up the 4/14 generation for Christ. 

2. International mission agencies recognize the 4/14 window of children as the new 

missional focus of the Church. 

3. The highest international and national Church leadership bodies, Christian educational 

institutions, children‘s ministries and organizations, seminaries, theological movements, 

and local churches around the world form significant partnerships to employ every means 

possible to equip and empower the 4/14 generation as primary and valuable agents of 

holistic mission and transformation. 

4. There is a large body of training resources and methods that are Biblically sound, 

immediately accessible, and contextually relevant, available in various languages that 

equips the Body of Christ worldwide in holistic growth and discipleship of children. 

5. The 4/14 generation are effectively discipled and actively go out into the world to make 

God known and the Kingdom manifest in all spheres of life and society. 

6. Local churches and other Christian groups and institutions have integrated their advocacy 

efforts to the government and the public sector to actively address issues of injustice, 

exploitation, violence, abuse, poor health and substandard quality of education affecting 

children in their respective countries and regions in the world. 

Values 

 Integrity – We esteem honesty, integrity and a commitment to holiness that begins in 

personal transformation. 

 Servanthood – We seek to advance our common cause by preferring and serving one 

another in love according to Philippians 2:1–11. 

 Collaboration – We believe that any attempt to control or compete with others is 

incompatible with God‘s desire that his body be ―jointly fitted together‖ for kingdom 

purposes. 

 Flexibility – We believe a malleable heart and perspective are important to remaining 

relevant in a changing world. 

 Innovation & Creativity – We reject stale, lazy and traditional thinking as 

unrepresentative of dynamic God. 

 Movement Core Principles – Disciple Making is the overall basis upon which the 4/14 

Window initiative is founded. 



 9 

 We view our work with children in terms of discipleship and fulfilling the Great 

Commission (i.e., making disciples of all nations). 

 Disciple making is aimed at intentional holistic transformation toward 

Christlikeness. 

 Discipleship is a dynamic process/journey of holistic personal growth in, with and 

through the Kingdom Community (Ecclesia) which takes place within their 

context, and for the purpose of advancement of God‘s Reign (the Lordship of 

Christ) in individual lives as well as in the broader community. 

 Presence Priority – We believe that God‘s presence is essential to transformational 

success and must always take precedence over our programs. 

 Prayer – We believe that communion with the Lord of Hosts is the only way to nurture 

spiritual intimacy and avoid the pitfalls of pride and presumption. 

 Relational Focus – We are bound by long-term, committed friendships rather than short-

term project assignments. 

 

OVERALL 7-YEAR STRATEGY 

A. Global 4/14 Summit, September 6-8, 2009 

This initial summit will launch the global initiative of ―Raising up a New Generation from 

the 4/14 Window to Transform the World‖.  The objectives of this summit are the following: 

1. Make an urgent appeal to pastors, educators, mission leaders, parents, business people 

and friendly governments to consider the potential and strategic importance of the 

1.2 billion children and youth in the 4/14 Window 

2. Facilitate Kingdom partnerships to equip the 4/14 generation to engage in Mission 

defined as Transformation 

3. Map the resources, capacity and energy for reaching and discipling the 4/14 generation 

for transformation 

4. Pray, discern and reflect on 21
st
 century mission (Transformation) through the eyes of the 

4/14 generation 

5. Equip participants with tools to mobilize the body of Christ worldwide to focus and 

significantly increase their investment in reaching and equipping the 4/14 generation for 

mission (Transformation) 

6. Develop a strategic and initial 4-year plan for each nation and track 
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7. Develop an overall strategic plan that will integrate the individual track plans 

8. Establish a plan for the 2012 Global 4/14 Conference 

 

B. Annual Global Summit 

Every year, annual 4/14 Forums/Summits will be convened for the next seven years
4
 

 to celebrate milestones, 

 to monitor and evaluate the progress, and 

 to make necessary alignments due to change of mission landscape 

C. National and Regional Summits, Consultations and Conferences 

The 4/14 Global Summit will also launch action plans and inspire local, national and regional 

conferences for mobilization purposes at the grassroots level in order to enrich the movement 

and enhance its effectiveness. Grassroots initiatives will seek to mobilize local churches, 

local ministries and organizations that have the most direct impact in the lives of children in 

the 4/14 Window. 

Role of National Facilitators 

In order to catalyze this mobilization process at the national and regional levels, an ad hoc 

facilitation group of 4/14 national initiative facilitators will be organized. 

The national facilitators are servants who catalyze the vision of raising up a new generation 

from the 4/14 Window to transform their nation. Their objective is to inform, engage, 

facilitate and convene 4/14 national events, represent 4/14 and the country on the regional 

scene and facilitate nationwide 4/14 events. Through the active work of the national 

facilitators, it is expected that pastors, national church leaders, local churches and local 

ministries will give priority to 4/14 national initiatives. 

D. 2012 Global Conference 

A follow-up Global Conference will be convened in 2012 to launch the Mission and Vision 

of the movement and to articulate the various track strategies to the Body of Christ. 

                                                 

4
 This would mean meeting on the first Monday, Tuesday and Wednesday of September. For 2010, the dates will 

therefore be September 6-8. For 2011, the dates will be September 5-7. The meeting will take place in New York 

City 2009-2011 
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E. Publication of Resources 

The 4-14 Book and Handbook will be published and translated into multiple languages. 

F. Research 

Research and mapping activities will be conducted to measure progress, record best 

practices, collect stories, validate the 4/14 generation‘s contribution to spiritual and cultural 

transformation, and to explore new and daring strategic venues to accelerate the impact of the 

movement. 

NATIONAL 4/14 INITIATIVES 

Introduction: National Transformation 

Accomplishing the Will of God Who has Sent Us – John 4:34-38 

1. The need to lift our eyes – abandon our perception of existing conditions and take another 

look – Market Research 

2. Discern the times – know what is happening in the nation – Trend Analysis 

3. Know the workers and their calling – Stop working as though we are the only one on the 

job – Asset Mapping 

4. Collaborate and rejoice in what is already happening – work together in the field with 

common metrics – Strategic Planning and Outcome Indicators 

5. The field that is ripe will become the field that is harvested – assess the degree to which 

mission accomplishment has be fulfilled – Outcome Analysis 

Catalytic Events: 

4/14 National Summits, 4/14 National Consultations, 4/14 National Conferences 4/14 

National: These are some of the catalytic events for National 4/14 Initiatives. 

 4/14 National/City/State/Regional/Continent-wide Summits 

National summits include up to 120 of the most influential spiritual leaders in a nation. 

An instructive and inspirational model of the process leading up to a 4/14 National 

Summit and the related program can be found in Appendix B. 

 4/14 National Consultations 

 to incorporate the tracks 

 invite participation by the regional spiritual leaders from a nation 
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 4/14 National Conferences that include parents, pastors, educators and government 

officials who come together for inspiration, information and instruction. 

These catalytic events are designed to engage international leaders in the task of raising 

up a new generation from the 4/14 Window within their nations so that youth will be 

equipped and empowered to transform their nation and the world. 

Models of 4/14 Initiatives 

The 4/14 Global Initiative is fueled by the emergence and transformational impact of indigenous 

local, community and national 4/14 initiatives that became examples modeling how God is 

working in the nations. God has been working in many parts of the world at a continent-wide 

level, national level, denominational level and in thousands of local churches across the globe. 

Beyond the models presented in the following pages, there are numerous significant acts of God 

with regard to the 4/14 movement. 

Models told as a story inspire, inform and instruct us so that others can learn and process and 

make application in their own context. The important question becomes how do we communicate 

the purposes so others can benefit from the ideas and think through how to implement it in their 

own culture. 

How we learn and apply from listening to a story is the same way that many people in countries 

are encouraged to read the Bible. 

 What does the passage or purpose say? 

 What does it mean? 

 How do I apply it in my life? 

This is kind of a storytelling process that documents the model and the principles behind the 

model. For example, testimonies from the Burundi event to raise up a new generation from the 

4/14 Window to transform Burundi, hosted by the President of the country, show how key 

―opinion leaders‖ are identified and how they can start to influence people around them. 

After hearing about the Ethiopian story, a Latin American leader wrote: ―There are many 

parallels in the secular and Christian history of Ethiopia with that of Latin America …  

…influence of Marxism, growth of cell groups, growth of the church in quantity and quality 

(mega-churches, etc.) and the surging transformation movements in Latin America.‖ 
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Some notable models related to the 4/14 are the following: 

Children as Solution: A National Model 

Many Christian leaders in Ethiopia experience a sense of spiritual/ministerial indebtedness to the 

Church in Africa and beyond in the 21
st
 century. They seek to fulfill their call to bless the nations 

of Africa and beyond in that which was not fully realized after the Ethiopian Eunuch returned 

with the Word of God in his heart, born anew from his visit to Jerusalem and the enlightening 

instruction through Phillip in the first century. 

The 4/14 Ethiopian Summit held July 24-25, 2009, unveiled a readiness to become a Phillip for 

other nations of Africa and the world, having received the revelation of Children as Solution and 

having begun to take practical steps toward its implementation. As was observed, Ethiopia is 

both old and new. Old in age (going back 3,000 years), but new in age (with three out of every 

four people under 18-years-old and two out of five people under 14-years-old). It is my 

conviction that the Ethiopian Church is a model for the church around the world through which 

they can become a source of encouragement, inspiration, information and instruction for the 

following compelling reasons: 

1. How the Ethiopian Church responded to the Marxist takeover in 1974 with all 11 major 

denominations coming together in unity and persevering in that unity 35 years is an example 

to the rest of the body of Christ. 

2. How the great wave of violent persecution that followed until 1991 was transformed from an 

insurmountable barrier to the gospel (that threatened to destroy the Church), resulting in the 

purifying of the Church instead. 

3. How cell group multiplication and house churches developed leadership throughout the 

church with the teaching of the priesthood of every believer. 

4. How the church grew not only in quantity (to 8 million by 1997 and now 15+ million just 11 

years later), but also in quality. The Ethiopian Church has become a model of a growing 

healthy church. 

5. How the study of the Scriptures and understanding that each believer was to live a prophetic 

life has exerted transformational impact on society in every domain and sphere of society in 

which these believers found themselves. 

6. How Ethiopian Christ-followers took counsel together (as the elders of the church did in 

Acts 12) in the Church Council in April 2004, for three days of prayer and reflection on the 

role of the body of Christ in addressing the challenges of Ethiopia; how they explored 
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opportunities within the Church and through the Church as the Body of Christ to be His agent 

to bless the nation. 

7. How these Ethiopian church leaders concluded, upon carefully examining the threats, that the 

Church is called to be the solution in the nation but also, uniquely (as I believe, no other 

nation has done, with such clarity and conviction) children as solution. They considered 

―what is that in your hand?‖ (Ex 4:2) and realized it was their own children, called to become 

agents of Ethiopia‘s transformation: Children as solution. 

They realized not only that children‘s ministry and building healthy families is one of the most 

strategic ways to build the church and also to bless the society – they have written and embraced 

a covenant on ministry to children with no less than 60 different provisions. 

The 4/14 Initiative, under the Lordship of Christ, aligns itself with growing a healthy church in 

accordance with His Word of purposeful promise: ―I will build my church, and the gates of hell 

shall not prevail against it‖ (Mt. 6:18) – and the Ethiopian Church provides a way by which this 

becomes reality. 

Children as Hope for the Future: National Focus 4/14 leads to 4/14 National Networks: A 

Continent-wide Model: 

The continent of Europe models for us the need to focus on the 4/14 Window. The call comes 

from ―Hope for Europe‖ an emerging group of networks developing across the continent. In 

2002, 1,000 invited leaders from across Europe met in Budapest, Hungary, aiming to impart a 

fresh sense of vision, hope and responsibility towards shaping Europe‘s future. Out of the focus 

on the 4/14 Window, a catalytic initiative emerged to establish a 4/14 Network in each nation of 

Europe, now established in three French speaking countries of Europe. 

Children as Anointed Servants of God leads to Shalom communities: 

Indonesia provides the model through the lives of two 8-year-olds – Adlan Moko Molewe and 

Selfin. While Selfin prays for a touch from God, standing beside him Moko speaks to individuals 

and crowds as anointed servants of God that resulted in transformation from a violent to a 

peaceful community in South Sulewsi, Indonesia. ―I think the Lord wants us to have peace in 

Poso… the Lord wants us to have one heart. We should love one another.‖ As Pastor Rinaldy 

Daminik of the Sulawesi Christian Church has said, ―I believe the Lord is using the children to 

call for repentance and great transformation in Poso. We can say this is the seed of the martyrs‘ 

blood in Poso which is now bearing fruit through Moko and Selfin.‖ The result is a more 

peaceful province. 
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Children as Disciples in Training: Denominational Model: 

The convergence of 20,000+ people representing more than 100 countries at the annual General 

Assembly of the Church of the Nazarene in July 2009. The Board of General Superintendents 

declared an emphasis called Connecting a New Generation: A Decadal Emphasis on Children 

and Youth, based on Psalm 79:4: ―We will tell the next generation the praiseworthy deeds of the 

LORD, his power, and the mighty works he has done.‖ This Covenant, passed unanimously in 

the General Assembly, references the 4/14 Window and states outright, ―the Church of the 

Nazarene acknowledges that children are important to God and a priority in His kingdom.‖ 

The Bible commands every Christian to ―speak up for those who cannot speak for themselves, 

for the rights of all who are destitute‖ (Prov 31:8). The Shema (Deut 6:4-7; 11:19) admonishes 

us to communicate God‘s grace to our children. Psalm 78:4 declares, ―We will tell the next 

generation the praiseworthy deeds of the LORD, his power, and the wonders he has done.‖ Jesus 

affirms this in Luke 18:16, ―Let the little children come to me, and do not hinder them, for the 

kingdom of God belongs to such as these.‖ 

As a response to this Biblical perspective, the Church of the Nazarene acknowledges that 

children are important to God and a priority in His kingdom. We believe God directed us to 

attend to all children – to love, nurture, protect, uphold, guide and advocate for them. It is God‘s 

plan that we introduce children to the life of salvation and growth in grace. Salvation, holiness 

and discipleship are possible and imperative in the lives of children. We recognize that children 

are not a means to an end, but full participants in the Body of Christ. Children are disciples in 

training, not disciples in waiting. 

Thus, holistic and transformational ministry to children and their families in every local church 

will be a priority as evidenced by: 

1. providing effective and empowering ministries to the whole child – physically, mentally, 

emotionally, socially and spiritually; 

2. articulating Christian positions on current social justice issues that affect children; 

3. connecting children to the heart of the mission and ministry of the faith community; and 

4. equipping parents to nurture the spiritual formation of their children. 

Since the church‘s educational institutions (colleges, universities and seminaries) prepare 

students for leadership, they play a crucial role in carrying out the vision and mission of 

communicating the value of children. 
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The Church of the Nazarene envisions an intergenerational faith community where children and 

youth are loved and valued, where they are ministered to and incorporated into the Church 

family through a wide variety of means and methods, and where they have opportunities to 

minister to others in ways consistent with their ages, development, abilities and spiritual gifts, for 

the following reasons: 

1. As a child, Jesus was embraced by the religious leaders in the Temple. They listened to 

Him and marveled at His insight. 

2. As an adult, Jesus valued and welcomed children. 

3. Around the world, many children are not valued and nurtured. 

4. In a world that is characterized by pluralism and postmodern thought, it is critical to 

reach out in love to children and youth. Demographically, more than one-third of the 

world‘s population is children and youth. Statistics show the prime age to win a child to 

Christ is the ―4/14 Window‖ the ages between 4 and 14. A child‘s sense of trust is 

developed in the first year of life. Trust is necessary for a person to have faith to receive 

Jesus Christ as Savior. Trust comes as loving, caring adults meet the needs of the whole 

child. 

THE 4/14 TRACKS 

The 4/14 Global Initiative operates with strategic 4/14 Tracks that develop and implement the 7-

year plans. These tracks are global and develop regionally by continent and nationally to serve 

the emerging 4/14 initiative. All the tracks are grounded on the GREAT COMMISSION (making 

disciples of all nations). Each of the tracks is designed to stand as a semi-autonomous unit with 

the respective chairperson and facilitator responsible for the recruitment, organization, personnel, 

style, funding and activities of their track in order to achieve the overall objectives of the 

movement which is Raising up a New Generation from the 4/14 Window to Transform the 

World. 

Each track is charged with mobilizing, recruiting and connecting its members to the global 

vision. In order to promote unity and avoid overlap and competition, each track will seek to unite 

its global membership in prayer, mutual respect, interpersonal relationships and support of one 

another through sharing ideas and resources. 

Framework of Transformation 

The various tracks are organized using the following paradigm and process of transformation: 

 Redeem and disciple the child as a whole person: Child Transformation 
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 Engage and strengthen the Institutions that nurture child transformation: Institutional 

Transformation 

 Identify environmental/societal obstacles and explore how they can be turned into 

opportunities: Environmental/Societal Transformation 

 Equip and empower the 4/14 generation to become agents of mission: Missional 

Transformation 

 

 

Inputs Process Outcomes 

Turn Environmental and Societal Obstacles into Opportunities 

Track Categories 

A. Child Transformation – The Spiritual, Educational and Health tracks will discuss, 

formulate and facilitate the implementation of a long-term mobilization plan for the Body of 

Family 

-Institutional 

Transformation 

Church 

-Institutional 

Transformation 

 

Environmental 

Factors (Poverty, 

Injustice) – From 

obstacle to opportunity 

 

 

Child’s Holistic 

Formation and 

Transformation 

 Body 

 Mind 

 Soul 

 Spirit 

Agent of 

Transformation in 

Prayer  

Agent of 

Transformation in 

Societal Spheres 

Agent of 

Transformation in 

Mission 

School 

-Institutional 

Transformation 

 

Environmental 

Factors (Media and 

technology) – From 

obstacle to opportunity 
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Christ to identify the needs, nurture and potential of 4/14 children. Using a Biblical and 

holistic perspective of transformation, the Body of Christ would then address these issues. 

1. Spiritual Transformation – Sylvia Foth, facilitator 

2. Education Transformation – Alex Phillip, chairman; Don Fanning, facilitator 

3. Health Transformation – Scott Todd, facilitator 

B. Institutional and Ecclesiastical Transformation –The Parent & Family and Pastoral tracks 

will discuss, formulate and facilitate the implementation of a long-term mobilization plan for 

the Body of Christ to strengthen the roles of the most significant groups and institutions 

affecting the lives of 4/14 children, so that they can provide the greatest positive impact for 

children‘s transformation 

4. Parent & Family Transformation – Stephen Langa, chairman; John and Lisa Nagle, 

facilitators 

5. Pastoral Transformation –Nam Soo Kim, chairman; Rick Seaward, facilitator 

C. Environmental and Societal Transformation – The Poverty, Justice, Media & Technology 

and Outcomes tracks will discuss, formulate and facilitate the implmentation of a long-term 

mobilization plan for the Body of Christ to address the issues of poverty and justice affecting 

children. Particularly for those children who are not reached by the Church and live with the 

greateast issues of risk and neglect. These tracks will also discuss how the powerful 

influences of media and technology can be turned from harmful to positive instruments that 

contribute to children‘s transformation 

6. Poverty and Transformation –Dino L. Touthang, facilitator 

7. Justice and Transformation – Joseph D‘Souza, chairman; Stephen McDowell, facilitator 

8. Media and Technology Transformation – John & Karen Fornov, facilitators with 

Paul Kim and Pedro Moreno 

D. Missional Transformation –The Prayer, Childrens Ministry, Academic & Theological, 

Literature, National and Government & Political tracks will discuss, formulate and facilitate 

the implementation of a long-term mobilization plan for the Body of Christ that will provide 

opportunities and approaches to equip and empower the 4/14 children as agents of mission 

and transformation in their generation. 

9. Prayer Transformation – using prayer as a powerful instrument to undergird the 

fulfillment of the 4/14 Window: Wesley Tullis, facilitator 
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10. Children in Transformation Ministry – focuses on the role of children and prayer –

Jane Mackie with Irma Chon, facilitators 

11. Academic & Theological Transformation – Jesudason Baskar Jeyaraj, chairman; 

Dan Brewster, facilitator 

12. Literature-Based Transformation –LaReau Anderson, facilitator 

13. National Transformation –Bambang Budijanto and Luis Bush, co-facilitators 

14. Government & Political Transformation – Mark Beliles, facilitator 

Task Forces 

The role of a Task Force is to focus and fulfill a specific duty synergistically with the tracks 

toward the goal of raising up a new generation from the 4/14 Window to transform the role. 

15. Generation ―X‖ Task Force – participate with a member in each of the tracks to provide 

perspective and passion of the older brother/sister generation to the 4/14 Window. These 

are the 20 to 30-year-olds –Thai Lam, facilitator. 

16. Knowledge & Connections – chairperson: James Hwang; facilitators: 

Young David Gil Lee and Cory Raynham; 

17. Missiological Task Force – for the purpose of defining and reflecting on the nature of the 

raising up a new generation from the 4/14 Window to transform the role using the 4/14 

Window Booklet as the main source – facilitator: Darell Bock; chairperson: Siga Arles 

18. Seven Spheres Transformation – Gustavo Crocker and Ron Jenson, co-chairpersons; 

Jose Gonzalez and Teri de Dominguez, co-facilitators 

19. Outcome-Based Community Transformation – Chad Causey, facilitator 

Track and Task Force Composition 

Normally a facilitator and chairperson will lead each track. The facilitator and chairperson will 

identify, select and recruit each of the track members. The steering committee could provide 

advice and also recommend or nominate members to the tracks. 

Leadership roles: 

 The chairperson moderates the group meetings and recommends new group members. 

 The facilitator manages the global process for the group. 
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As much as possible, all of the following 12 regions should have representatives for each track. 

No track should have more than three participants from the U.S.A. Ideally, each track should 

have a minimum of seven participants and a maximum of 15. 

Region No Region 

1 Africa – English speaking 

2 Africa – French speaking 

3 Arab World & ME 

4 Europe 

5 Latin America – Hispanic & Caribbean 

6 Latin America – Portuguese 

7 North Asia & Central Asia 

8 Northeast Asia 

9 South Asia 

10 Southeast Asia 

11 South Pacific / Oceania  

12 North America 

 

Criteria for Selection of Track and Task Force Participants 

Approach to Participant Selection 

The approach of Jesus Christ in recruiting and discipling are those we use for the process of 

participant engagement in the tracks. They are as follows: 

 Prayer – for discernment in selection process and for formation of a compatible team 

 Identification of potential participants 

 Selection of recruits 

 Recruitment of participants 

 Communication or association with one another 

 Mutual discipleship 

 Challenge 

Criteria: 

 Christ-follower and servant leader 

 In agreement with Transform World Covenant (contained in a separate document) 
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 Conversant in English 

Criteria for Selection of National Initiative Facilitators 

 National Christian leaders with the highest integrity, credibility and capacity among other 

servant leaders in the nation. 

 Has the burden and vision for raising up a new generation from the 4/14 Window. These 

servant leaders must have leadership experience and verifiable record of accomplishment 

related to holistic mission, and /or work with children and youth, and/or youth leadership 

development. 

 Have a platform of experience from which to advocate to their leadership colleagues at the 

national level. 

 Proven ability in fostering collaboration among other Christian organizations and 

denominational groups. 

THE 4/14 WINDOW GLOBAL SUMMIT 

Conference Objectives 

The primary purpose of the Summit was to launch a global initiative that will rally the body of 

Christ worldwide to prioritize their mission in reaching, equipping and empowering the 4/14 

generation to maximize their transformational impact while they are young, and mobilize them 

for continuing impact for the rest of their lives. 

Participants were Christian leaders from around the globe who were invited to consider the 

strategic importance and potential of the children and youth in the 4/14 Window. The Summit 

was designed to provide a way to dialogue about the shared challenge, related problems and 

unique opportunities of raising up a new generation. 

Summary of Outcomes 

As stated in the section on Overall 7-Year Strategy, the first global summit had eight specific 

objectives. Below is a list of these objectives and a summary of the Summit‘s accomplishments: 

Objectives Outcomes 

1. Make an urgent appeal to pastors, educators, 

mission leaders, parents, business people and 

friendly governments to consider the potential and 

strategic importance of the 1.2 billion children and 

youth in the 4/14 Window 

The plenary presentations powerfully cast the vision to 

consider the strategic importance of the 4/14 Window. 

At the end of the Summit, all the Christian leaders 

present read a Covenant that expressed their continuing 

commitment to this global initiative.  
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Objectives Outcomes 

2. Facilitate Kingdom partnerships to equip the 4/14 

generation to engage in Mission defined as 

Transformation 

The Summit provided Christian leaders from various 

spheres in ministry to convene and cast a clear vision for 

the 4/14 Window. Among the various Tracks, Task 

Force teams and Regional caucuses, clear agreements 

and partnerships were forged to begin to work together 

3. Map the resources, capacity and energy for reaching 

and discipling the 4-14 generation for 

transformation 

As a launching venue, the mere convening of this 

massive group of leaders already provided opportunity 

to begin to map out the global capacity, energy and 

resources that could be tapped for pursuing this 

initiative. 

The next stage of mapping would be to follow up on 

each of the tracks, task forces and regional/national 

plans of action, and to identify new or additional players 

from among the Christian leaders and organizations 

around the world. 

4. Pray, discern and reflect on the 21
st
 century mission 

through the eyes of the 4/14 generation. 

The conference host, the Promise Church in New York, 

powerfully and clearly modeled the example of fervent 

prayer, discernment and concrete action toward the 

vision of the 4/14 Window Initiative. 

All of the participants were amazed and humbled by 

how Pastor Nam Soo Kim and his congregation modeled 

a life of fervent prayer and servant leadership. 

At the end of the Summit, so many participants were 

heard saying they came away with a clear calling from 

the Lord to equally respond in obedience, following the 

example of the Promise Church‘s vision, prayer and 

extraordinary commitment to the challenge of the 4/14 

Window. 

5. Equip participants with tools to mobilize the body 

of Christ worldwide to focus and significantly 

increase their investment in reaching and equipping 

the 4/14 generation for mission 

As a launching Summit, the plenary presentations, track 

discussions, the 4/14 book and handbook were very 

helpful to raise greater awareness and understanding of 

the challenge of raising up a new generation through the 

4/14 Window. 

As a launching Summit, there was admitted limitation on 

substantially providing needed or additional equipping. 

Hopefully, the ensuing national consultations and global 

conferences will continue to address this need. 

6. Develop a strategic and initial 4-year plan for each 

nation and track 

The summit provided face-to-face meetings for the 

Tracks, task force teams and regional caucuses to meet 

and preliminarily discuss their draft plans. 

Clearly, the time allotted for track discussions were very 

limited, as expressed by the Summit participants. Future 

conferences must provide time for more substantial 

discussions to occur. 
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Objectives Outcomes 

7. Develop an overall strategic plan that will integrate 

the individual track plans 

As a launching Summit, greater priority was devoted for 

broader awareness raising and vision casting for the 

global Christian leaders who attended the conference. 

There was limited time to meet as tracks and regional 

teams, and there was no opportunity to integrate the 

individual tracks into an overall strategic plan. 

It is possible that the leaders retreat in April 2010 will 

begin to address this objective. 

8. Establish a plan for the 2012 Global 4/14 

Conference 

During plenary presentations, it was mentioned that 

there would be a 2012 Global 4/14 Conference, but there 

was not time and opportunity to integrate plans and 

prepare for the 2012 conference. Perhaps this objective 

was not realistic given the time constraints and nature of 

this launching Summit. 

 

The 4/14 Covenant 

Note: Need to include here the Covenant read on the last day of the Summit. 
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Summary of Regional and National Transformation Plans 

South Asia Region 

INDIA: 

1. Recognizes the need for personal reflection for each participant, and to share the same as a 

new and unique journey unfolds for each. 

2. Recognizes the existing Transform World Committee in the country of India and desires to 

see the current 4/14 initiative alongside this existing committee. 

3. Four consultations in India will be called for in 2010 (NI, SI, NE, CE) for 40‐50 servant 

catalysts (in each) – (preferably in August 2010) leading towards a National Consultation and 

then a National Conference (for about 400 people – in 2011) 

a. North India – Rev. Dino Touthang, Dr. Ashish Crispal 

b. South India – Dr. Siga Arles, Mr. Silas Balraj 

c. North East India – Rev. Dino Touthang 

d. East – North East India – Mr. D. G. Jebaraj 

e. At each consultation, we will have a mixture of Theologians, Missiologists, NGOs and 

Pastors with adequate gender representation in the hopes that these four consultations will 

be held back-to-back so that international leaders can also join us in these discussions. 

4. Recognizes the need to encourage literature concerning the 4/14 window 

PAKISTAN: 

Sharing at national level and seeks the best way possible to disseminate the information towards 

a National Consultation. 

NEPAL: 

1. Sharing at national level and seeking the best way possible to disseminate the information 

towards a National Consultation. 

2. Sharing the same vision at the Emerging Leaders National Conference in Kathmandu, Nepal, 

January 2011. 

SRI LANKA: 

Sharing at national level and seeking the best way possible to disseminate the information 

towards a National Consultation. 
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REGIONAL CONSULTATIONS ON THE INDIAN SUB‐CONTINENT 

1. Establish the venue, dates and participants. 

2. Discuss and finalize a budget for a maximum of two days (start by noon and go on till the 

next day evening [5:30 p.m.]; total of 12 hours of conference discussion time) 

3. Merge into the participant list a maximum of 50 participants per place, including 

theologians, missiologists, NGOs and Church pastors with representation from the 16 

tracks if possible. (Please keep in mind the seven spheres of transformation.) 

4. Essential takeaways from such a conference would include the same: 

a. The vision is shared and discussed among all participants. An evaluation of 

acceptance and ownership of the vision. 

b. Participants have time for personal reflection regarding the needs of the 4/14 and 

commit to serve their needs along with the global 4/14 vision 

c. Commit to expanding the database of 4/14 stakeholders in the nation towards a 

national conference in 2011. 

d. Multiplication of services and advocacy on behalf of the 4/14 window 

5. Core group members may edit, add and suggest other matters to assist in planning 

towards the four Indian regional meetings. 

Southeast Asia Region: Four “Cs” Plan: 

Consecrate – continue the discipline of communing with and praying to God (individually and 

corporately) until He crystallizes the vision for the 4/14 Window in Southeast Asia 

Communicate: 

 keep the communication lines open between and among contacts and networks established 

during the global summit (create a Facebook account for SEA 4/14 Window and our 

respective countries) 

 communicate the 4/14 Window principle to stakeholders, key decision makers and leaders 

within our circles of influence in our respective countries 

 develop materials (videos, stickers, brochures) that can be used to promote 4/14 Window 
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Collaborate 

 identify ministries, NGOs, key churches and denominations that can be on board in 

promoting and implementing the 4/14 Window vision 

 work together in creating catalytic events (such as national and/or regional 4/14 Window 

summits in South East Asia) 

Capitalize on untapped opportunities 

 Explore the availability of resources, funding and opportunities in the ASEAN for Christian 

development programs 

 Use available slot for Christian representation in the ASEAN (coordinate with your 

Department of Foreign Affairs to know more about this) 

Singapore: 

Summary of discussion and follow up actions during the Global Summit: 

1. Issue: church and Para-church need to change mindset – church to devote more resources 

to children‘s church and ministry and see them as solutions to the church and problems in the 

world; Para-church from ―do-er‖ only to equipper as well to help churches do a better job in 

reaching out to the young. 

2. Actions – c/o Pastor Rick Seaward 

a. compile a resource directory for churches with contact listing and summary of expertise 

and thrust of children related NGOs and Christian Ministries like Focus on the Family 

Singapore, Youth for Christ, etc. 

b. print pastor-friendly prayer resource 

c. organize talks for pastors – target to get critical mass of at least 20% of all churches to 

embrace 4/14 

d. create video on 4/14 

e. closed-door preliminary sessions with key church leaders like Bishops of Methodist 

Church and Anglican, Presbyterian, Lutheran, independent mega churches like City 

Harvest, New Creation, FCBC, Trinity, Bethany, etc. 

3. Issue: Encourage at least one church to start a Children’s Church and churches to 

increase budget on children‘s ministry 
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4. Actions – c/o Lai Kheng 

a. organize training sessions and sharing of best practice by churches with children‘s church 

(e.g. City Harvest) 

b. encourage churches with kindergarten to mobilize the congregation to adopt and pray for 

the children 

5. Research: c/o TWR Blossom Philips to assist in replicating the research done by OneHope 

– by next year 

List of proposed network of Christian NGOs and Christian leaders in children related NGO 

1. Focus on the Family Singapore – Joanna Koh 

2. Youth for Christ – Lim Chien Chong 

3. Singapore Children Society – Alfred Tan 

4. Heartware – Raymond Huang 

5. Methodist Welfare – Jennie Bong, ED 

6. YMCA – Gen. Sec. – Albert Ching 

7. Metro YMCA – CEO – Phyllis Tan 

8. YWCA – Chair Tan Kee Leng 

9. RBC – Albert Lee/Christopher Tan 

10. Boys Brigade 

11. Girls Brigade 

Philippines 

1. Follow-up dialogues and meetings with participants of the 4/14 Window Global Summit 

2. Invite national Church and denominational leaders, key leaders of networks and other 

ministries working with children, those from other spheres of ministry (justice, literature, 

government, etc.) to also be involved in 4/14 initiatives 

3. Plan to organize a national 4/14 Summit. 



 28 

Latin America Region 

4-14 Latin America Plan 

December 2009 (Draft 1) 

International Launch: September 2009, New York, Promise Church. 300 delegates, 65 nations 

Latin America Country Plans: 2009-2015 

We understand that the ―4/14 Window‖ is a dream of God in which we have the privilege to 

participate. Inspired by the New York launch, we commit ourselves to extending this movement 

to our continent with the following strategy: 

A. EXPRESSING UNITY: UNDERSTANDING THAT UNITY IS A COMMANDMENT, WE CHOOSE TO 

HONOR GOD BY UNITING IN TRANSFORMATIONAL RELATIONSHIPS, ESTABLISHING PROTOCOLS 

OF COOPERATION, AVOIDING DUPLICATION OF EFFORTS, OPEN SOURCING OUR MINISTRY, AND 

EXPRESSING OUR UNITED LOVE FOR GOD, AND HIS CALL TO SERVE THE GENERATIONS. WE WILL 

ESTABLISH AN INCLUSIVE AND OPEN 4/14 ROUNDTABLE IN EACH COUNTRY. 

B. IMPLEMENTING THE VISION:  AS THE LORD OPENS HEARTS AND DOORS, WE WILL 

ENCOURAGE THE FOLLOWING ACTION PLAN TO MINISTER IN UNITY, WITH THE BODY OF 

CHRIST BEING MOBILIZED IN THIS CYCLICAL (VS. LINEAR) PROCESS: 

 Prayer: To establish the vision 

 Summit: To gather the local founders of the movement. To initiate a ―Next Generation 

Covenant‖ 

 Consultation: To gather the committed operational leaders. To commit to a ―Next 

Generation Covenant‖ through the churches and NGOs of Latin America 

 Conference: To mobilize the national church. To extend the ―Next Generation 

Covenant.‖ 

 4/14 Impact Ministry: All of the above give birth to transformational next generational 

ministry that is the purpose of the 4/14 Movement. 

 

C. EVALUATING THE MINISTRY: WE WILL ENCOURAGE DEFINED OUTCOMES WITH PLANNED 

MINISTRY, INCLUDING THE FOLLOWING: 

 Having a research basis for ministry 

 A strategy to reach youth country by country 

 By providing instruments that measure assimilation to a community of faith and spiritual 

growth of those reached 
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 By providing instruments that measure the next generation being released to ministry in 

the seven spheres of influence 

 By evaluating the results of advocacy initiative 

D. MOBILIZING FOR IMPACT: In order to accomplish the above , the 45 nations and 

territories that make up the Latin American region will be mobilized into the following five 

sub-regions: 

1. ANDEAN REGION (5): BOLIVIA, COLOMBIA, ECUADOR, PERÚ, VENEZUELA.  IN 2010, ALL 

OF THE ANDEAN COUNTRIES WILL HOST SUMMITS IN COOPERATION WITH TRANSFORM 

WORLD AND OTHER MOVEMENTS. FROM 2011 TO 2015, THEY WILL HOST CONSULTATIONS 

AND CONFERENCES THAT WILL EMPOWER AND EVALUATE TRANSFORMATIONAL NEXT 

GENERATION MINISTRY. 

2. CARIBBEAN (24) + NON-SPANISH-SPEAKING CONTINENTAL COUNTRIES (5): THE 

CARIBBEAN WILL BE SUBDIVIDED INTO FOUR MINI-REGIONS, ORGANIZED BY LANGUAGE 

GROUP. THE MOVEMENT WILL BE SPEARHEADED BY THE DOMINICAN REPUBLIC (SPANISH), 

HAITI (FRENCH) AND PUERTO RICO (ENGLISH) IN 2010. FROM 2011 TO 2015, THE 

MOVEMENT WILL BE MOBILIZED IN THE REST OF THE CARIBBEAN. 

3. SPANISH CARIBBEAN (DOMINICAN REPUBLIC) (2): CUBA, DOMINICAN REPUBLIC.  

DOMINICAN REPUBLIC WILL MODEL THE MOVEMENT IN 2010 AND EXTEND IT TO OTHER 

CARIBBEAN NATIONS. 

4. FRENCH-SPEAKING (HAITI) (3+1): GUADELOUPE, HAITI, MARTINIQUE, FRENCH GUIANA 

(GUYANE). HAITI WILL BE THE LAUNCHING POINT OF THE VISION IN 2010 AND THEN EXTEND 

IT TO OTHER FRENCH-SPEAKING NATIONS. 

5. ENGLISH-SPEAKING (PUERTO RICO) (17 + 4):  ANGUILLA, ANTIGUA & BARBUDA, 

BARBADOS, BAHAMAS, BELIZE, BRITISH VIRGIN ISLANDS, CAYMAN ISLES, DOMINICA, 

GRENADA, GUYANA (BRITISH), JAMAICA, MONTSERRAT, PUERTO RICO, ST. KITTS & NEVIS, 

ST. LUCIA, ST. VINCENT-GRENADINES, SURINAME (DUTCH GUIANA), TRINIDAD & TOBAGO, 

TURKS & CAICOS ISLANDS, U.S. VIRGIN ISLANDS. THE ISLAND OF PUERTO RICO WILL BE 

THE LAUNCHING POINT IN 2010 AND THEN EXTEND THE MOVEMENT TO THE OTHER ISLANDS 

FROM 2011 TO 2015. 

6. DUTCH-SPEAKING (2): ARUBA, NETHERLANDS, ANTILLES. THEY WILL BE INVITED TO THE 

CARIBBEAN EVENTS. 

7. CENTRAL AMERICA (6): COSTA RICA, EL SALVADOR, GUATEMALA, HONDURAS, 

NICARAGUA, PANAMÁ. THIS SUB-REGION DECIDED TO HAVE A REGIONAL SUMMIT IN 

OCTOBER 2009 AND THEN FACILITATE NATIONAL CONSULTATIONS AND CONFERENCES 

FROM 2010 TO 2015. 

8. MEXICO (1): MÉXICO NORTH (MONTERREY), MÉXICO CENTRAL (MÉXICO CITY), MÉXICO 

SOUTH (CHIAPAS). DUE TO THE LARGE SIZE OF MEXICO, THE COUNTRY WILL BE DIVIDED 
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INTO THREE SUB-REGIONS. IN 2009, MEXICO SOUTH LAUNCHED THE VISION WITH 1,214 

PASTORS. IN 2010, THE THREE SUB-REGIONS OF MEXICO WILL HOST SUMMITS IN 

COOPERATION WITH TRANSFORM WORLD AND OTHER MOVEMENTS. FROM 2011 TO 2015, 

THEY WILL HOST CONSULTATIONS AND CONFERENCES THAT WILL EMPOWER AND 

EVALUATE TRANSFORMATIONAL NEXT GENERATIONAL MINISTRY. IT IS THE VISION OF THE 

MEXICAN TEAM TO HOLD SUMMITS IN EACH MEXICAN STATE. 

9. SOUTHERN CONE (4): ARGENTINA, CHILE, PARAGUAY, URUGUAY. IN 2009, THE 4/14 

VISION WAS PRESENTED AND ACCEPTED BY THE LEADERSHIP OF THE CHURCH. IN 2010, 

ARGENTINA WILL HOST A CONSULTATION AND CONFERENCE WHERE THEY WILL EMPOWER 

AND EVALUATE TRANSFORMATIONAL NEXT GENERATIONAL MINISTRY. IT IS THE VISION OF 

THE MEXICAN TEAM TO HOLD SUMMITS IN EACH MEXICAN STATE. 

MOBILIZATION SUMMARY 

We want to be strategic in our plan to reach every country with the 4/14 vision. As God opens 

hearts and doors, this plan is adjusted as part of a ―live‖ summary of the mobilization of the 

Latin Church. 

# SUB REGION /Country Prepare Summit Consult Conference Ministry 

 ANDEAN SUB REGION 

- Bolivia 

- Colombia 

- Ecuador 

- Perú 

- Venezuela 

 

2010 

2009 

2010 

2010 

2010 

 

2010 

2010 

2010 

2010 

2010 

 

2011 

2011 

2011 

2011 

2011 

 

2012 

2012 

2012 

2012 

2012 

2010-2015 

+ 

Evaluation 

 CARIBBEAN & NON HISPANIC 

SUB-REGION SPANISH: 

- Cuba 

- Dominican Republic 

ENGLISH: Puerto Rico + 21 other 

FRENCH: Haiti + 4 other 

DUTCH: Aruba & Netherland Antilles 

 

 

2010 

2009 

2010 

2010 

2010 

 

 

2011 

2010 

2010 

2010 

1010 

 

 

2012 

2011 

2011 

2011 

2012 

 

 

2013 

2012 

2012 

2012 

2013 
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 CENTRAL AMERICA SUB-REGION 
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 MEXICO 
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 SOUTHERN CONE 

- Argentina 

- Chile 

- Paraguay 

- Uruguay 

 

2009 
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2011 

2011 
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2012 

2012 

 

2012 

2013 

2013 

2013 

2010-2015 

+ 

Evaluation 
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Transformational Ministry Partnerships 

This is a “live” list of regional ministries working in ―next generation strategic partnership.‖ It 

is our hope and expectation that this list would increase exponentially as the vision takes root. 

# Regional Churches and NGO‘s Involved Start Research Evangelize Form Send Advocacy Mobilize 

1 Church of God 2009  XX XXX X XX X 

2 Compassion Latin America 2009   XXX X XXX  

3 CONELA (Evangelical Alliance of LA) 2009  XXX X X XXX XXX 

4 Forum of Bible Agencies 2010   XX    

5 OneHope 2009 XXX XXX   X XX 

6 Purpose Driven Life & Church 2009  X XXX X  X 

7         

 

In addition, there are national missions, alliances and pastoral networks active in the 4/14 

window. 
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Africa region 

Introduction 

Africa is a unique continent, and being invited to participate during the 4/14 Window Global 

Summit was a great favor. The intention of the Summit was to launch a global initiative that will 

mobilize the body of Christ worldwide to prioritize their mission in reaching, equipping and 

empowering the 4/14 generation to maximize their transformational impact while they are young 

and mobilize them for continuing impact for the rest of their lives. The Summit was an 

opportunity to converse about the shared challenge, related problems and unique opportunities of 

raising up a new generation. The vision is to see that this younger generation is recognized by the 

body of Christ worldwide as one of the primary agents of holistic mission and transformation, 

and that they will make a difference in the societal spheres of their nations. 

Regional contextualized understanding and action plan regarding the 4/14 Window strategy is 

one of the avenues for achieving the intended outcomes. Concerning this, the delegates were 

divided into their respective regions to discuss, explore and come up with their continent‘s 

preferred action points. The following summary provides the action plan generated by Africa. 

Africa Regional Caucus 

The organizers appreciate the strategy of starting low at the grassroots. We were therefore, 

divided into our continental regions where delegates were to discuss issues that are unique to 

their continents and explore ways of raising the 4/14 children from their own region. This is the 

best way of approaching issues so that diversities do not affect the success of the movement. 

Nothing is more important than for Africa to raise its own leaders to save the continent. Under 

the capable leadership of Shiferaw Michael, the African delegates met during the break-off 

sessions to discuss African issues regarding children and specifically the African child. 

The following were the guiding questions: 

1. What is the 4/14 Window message telling us? 

2. Is there a theme on the 4/14 Window for Africa? 

3. Do we need a summit for the 4/14 Window for Africa? 
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Responses 

The African delegates appreciated that we have our own uniqueness as a continent. We have 

great opportunities: resources, people, great and diverse culture, so much work going on in 

Africa, others already in child development, etc. We also understand that we also have unique 

challenges: poverty, war, hunger and disease (especially HIV/AIDS, among others). Many 

children in Africa are at risk of child labor, child trafficking, child soldiers, child neglect, 

prostitution, illiteracy, spiritual starvation, orphan hood and disease. This 4/14 concept is a 

window of opportunity for the African leaders to reverse the situation of the African child. The 

African child was seen also as a window of hope in redeeming Africa‘s glory, and there is no 

better avenue than the 4/14 Window. 

Action Plans: 

 Map our available resources. We need to map the key players in child development to enable 

strategic networks and collaborations. This is because there are invaluable efforts to impact 

the African child already going on that need to be shared. 

 There must be a deliberate systematic focus on the child in all spheres of influence. These 

include family, education, media, technology, social organization, arts, business and 

government. 

 We need and should have our own African Summit, with the sole purpose of: 

1. Disseminating the information to others (especially the nations that were not represented) 

and to rally others to this course. There were only 13 countries from Africa that were 

represented in the New York Summit, and the rest of the nations need to be involved. 

2. We also need to share our learning and contextualize the 4/14 window strategies in the 

African context. 

3. The African Summit will also be used to facilitate development of evaluation tools to 

assess our outcome. Hence, there must be an integrated approach to addressing children 

at risk to impact holistically. 

In conclusion, the delegates agreed that in order to achieve these, there is need for an effective 

strategy to facilitate active child participation so that they can realize their own role in changing 
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the world. One cannot change what one does not have, therefore, change starts with self (us as 

delegates) to be the 4/14 window change ambassadors. 

We thank God our Almighty for giving a chance to Africa to be involved in such a critical 

summit which we trust God will use as an opportunity to change the African situation for his 

glory! 

Europe 

Action Plans for the 4/14 European Region: 

1. Map out children‘s ministries and resources in each country in Europe. 

2. Invite children‘s ministry leaders to U.K. Children‘s Ministry conference January 22-25, 

2010 (envisioning and equipping). Two delegates from each country outside the U.K. can 

have free registration. 

3. European Children‘s Ministry Conference February or March 2011 

4. European Children‘s Ministry leadership consultation as part of Hope II conference in 

Budapest May 9-13, 2011 

5. Along with Frank Carmical and Ricardo Luna, organize 4/14 Forums in each country in 

Europe beginning with Spain. 

6. Inform 4/14 participants about CM tools and contact list. 

7. Inform European contacts about international projects concerning children: 

o Micah Challenge: prayer resources, millennial Goals… 

o 1-for-50 training program 

o Inform about Hope for Europe Networks and European Children‘s Ministry projects 

o www.max7.org free resource Web site 

o Global Children‘s Forum Action Groups 

o Lausanne III Children‘s Track initiatives 

North American Region 

Perspective: 

There is a growing team of committed servant catalysts for the 4/14 Window movement within 

North America. However, many represent organizations whose primary focus is to serve and 

http://www.max7.org/
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empower children outside of our borders. With that in mind the North American Regional Team 

for the 4/14 Window recognizes the special tension of a dual focus. We want to cooperate fully 

with this tension. The questions we are asking ourselves are these: 

1. How can we best serve the 4/14 Window tracks and the global 4/14 Window movement? 

2. How can we serve to bring the full impact and energy of the movement to our region? 

Priorities: 

The North American Regional Team will work on the following priorities during the next 12 

months. 

1. Initiate a prayer strategy with a focus on building the right teams and structures for the 4/14 

Window in North America. 

2. Identify and develop the best communication tools for the North American Regional Team. 

a. To strengthen the connections between members 

b. To provide updates within the team 

3. Convene a North American Team Summit during the next Global Summit in New York. 

a. Our target date is Saturday, August 21 – the day before the Global Summit. 

b. Our team will concentrate on the dual perspective of the North American Team. 

4. Learn from our colleagues in the nations. 

a. We believe the North American Team must maintain a learning posture. 

b. We will seek to engage the leadership gifts, emerging stories and momentum of our 

international colleagues for our journey together. 

5. We will reassess our progress and make necessary adjustments. 

Strategic Plans for Tracks 

Spiritual Transformation Track - UPDATED 

VISION – The Spiritual Transformation Track‘s 7- year vision is: 

Mobilizing the Body of Christ around the world to reach and disciple children to become 

all God intends them to be, thereby raising up a new generation from the 4/14 Window to 

transform the world. 
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MISSION STATEMENT – The central purpose and role of the Spiritual Transformation track 

is defined as: 

Seeking to fulfill the Great Commission by equipping members of the Body of Christ to 

effectively reach and disciple children for Christ in churches and communities around the 

world. 

STRENGTHS, WEAKNESSES, THREATS, OPPORTUNITIES 

This strategic plan addresses the following key strengths, weaknesses, threats and opportunities 

related to the mission of the Spiritual Transformation Track: 

Strengths: Weaknesses: 

 An emerging groundswell of church and 

mission leaders who see the value of 

strategic focus on ministry to and with kids 

 More great children‘s ministry training and 

curriculum resources available to the Body 

of Christ than ever before 

 Renewed focus on ministry to children in 

context (families, crisis issues, etc.) 

 Growing strength and focus on disciple-

making rather than scattering evangelistic 

seeds (see Pattaya Scale) 

 Renewed focus on reaching and discipling 

families, not just children 

 Local churches often still lack awareness, 

motivation and commitment to reaching, 

discipling and empowering children 

 Global lack of training and resources for 

churches and workers to reach and disciple 

children 

 Old paradigms of children‘s ministry 

continue to lead to ineffectiveness in both 

reaching and discipling kids (lots of short-

term effort, little long-lasting result) 

Threats: Opportunities: 

 Global youth culture (materialism, modern 

thinking, media influences, misplaced 

priorities, etc.) 

 Other religions 

 Lack of unity in the Body of Christ 

 Weak believers (those who should be 

discipling kids) are not experiencing a 

transforming relationship with Jesus Christ 

themselves 

 Openness among global church and mission 

networks to work together to focus on 

ministry to and with children 

 Millions of people with a heart for children 

… but little training or tools 

 Unprecedented opportunities to 

communicate, develop relationships and 

share information globally 

 More resources available to the Body of 

Christ than ever before in history 

 More unity and Kingdom willingness to work 

together among children‘s ministry leaders 

than ever before 

 

LONG-TERM OUTCOMES (based on outcomes listed in the 414/ Handbook) 

1. Children worldwide interacting with scripture and responding to the truth of the gospel (from 

their local children‘s leaders/church members, families, friends, schoolteachers, social 
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workers, caregivers, or other Christians) and making decisions to follow Christ and grow in 

him. 

2. Significantly increased focus on reaching and discipling children (awareness/vision, 

equipping/skills, and implementation/action) among church networks, denominations, 

mission agencies, Christian NGOs and other social development organizations. 

3. Programs, curricula and other teaching and training strategies developed and implemented to 

reach and disciple the 4/14 generation (leading them to becoming effective agents of 

transformation) made easily available to local churches, mission organizations and Christian 

development organizations worldwide. 

KEY STRATEGIES – Our overall strategy for reaching and discipling children around the 

world for Christ involves EQUIPPING the Body of Christ at the grassroots, local church level 

around the world. EQUIPPING includes the following key strategies: 

NETWORKING AND VISION-CASTING: 

 Vision-Casting to Church Leaders: Participation with vision-casting and networking 

events for church leaders at the national (and regional) level, (4/14 Forums or other 

vision events) prepared with ―next steps‖ resources, training and perspective tools 

specific to helping churches reach and disciple kids (1-for-50, Pattaya scale, etc.). 

 Children‘s Ministry Networking: Encourage the planning and development of shared 

training and children‘s outreach-discipleship efforts at national and local levels by 

strengthening (or beginning new) children‘s ministry networks. Provide tools/training for 

casting vision locally and beginning new local partner/networking initiatives (4/14 

Networks or existing networks with other names?). 

TRAINING: 

 Outreach-Discipleship Training: Train millions of leaders (especially local children‘s 

workers, parents, teachers, children and church leaders) to effectively reach and disciple 

children in their own communities around the world (1-for-50 Initiative). 

SUPPORTING STRATEGIES: 

RESOURCE SHARING: 

 Development of local resources: Encourage the development of resources to meet the 

needs of the above strategies both globally and locally (curriculum writing and publishing 

workshops/training). 
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 Open Source: Work with resource agencies to provide as much wide access to open 

source and shared resources as possible to support the above strategies as possible (Max7, 

other resources). 

LEADERSHIP DEVELOPMENT: 

 Global Networking for Emerging Leadership: Launch an annual Global Children‘s 

Ministry Conference to continue to raise the vision and to strengthen the development of 

an emerging global staff of children‘s ministry leaders around the world (Global 

Children‘s Ministry Conference). 

 Children‘s Ministry Lay-Leader Certificate Program: Facilitate development of a 

certificated children‘s ministry training program for lay leaders who may never attend an 

institution of higher education, but desire more advanced training to reach and disciple 

children. 

 Mentoring: Facilitate provision of mentoring and leadership development tools to local 

networks. 

MAJOR GOALS – As the Lord directs our steps and provides the strength, the following key 

targets will be achieved by the Spiritual Transformation Track over the next seven years: 

NETWORKING AND VISION-CASTING 

 Facilitate 4/14 Forums (or other vision-casting events) in at least 150 nations. 

 Serve 4/14 global level track leaders and national initiatives with vision, training and 

resources specifically related to the spiritual transformation of children (reaching and 

discipling children). 

 Engage with or strengthen the establishment of children‘s ministry networks in at least 

150 nations (as part of development of 1-for-50 Initiative). 

 Engage with at least 350 of the 700+ national and global ministry networks and 

movements that have potential to influence church leaders, mission effort and church 

planting efforts to consider and embrace the integration of ministry to and with children. 

(Offer vision casting and 1-for-50 tools/resources and network to these leaders). 

TRAINING 

 Launch the 1-for-50 Initiative in at least 150 nations. See separate schedule and goals in 

1-for-50 Strategic Plan. 
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 Engage at least 1,000 organizations and denominations as key participating groups in 1-

for-50 training and networking activities. 

SUPPORTING GOALS 

RESOURCE SHARING 

 Present open source, curriculum development training, and mentoring tools and 

opportunities as part of the vision casting, networking and 1-for-50 initiatives. 

LEADERSHIP DEVELOPMENT 

 Launch and run an annual Global Children‘s Ministry Conference. First conference 

planned for Lebanon in 2010. Second conference planned for Thailand in 2011. (The 

conference will be suspended to allow for participation in the 4/14 Global Congress in 

2012 and resume in other nations after that.) 

 Form a development group to create and launch a globally available lay-leader certificate 

program for children‘s ministries. 

NOTE: The Spiritual Transformation Track anticipates working closely with these 4/14 Tracks 

(and possibly others) to achieve these goals and maximize our effectiveness. 

o Parenting/Family (training) 

o Educational Transformation (training) 

o Pastoral/Church Leaders (networking) 

o National Leaders (networking) 

o Literature Based Transformation (resources) 

STRATEGIC ACTION PROGRAMS 

We anticipate the following strategic action programs will be implemented: 

 1-for-50 Initiative 

 4/14 Forums (or other vision-casting events) 

 National Children’s Ministry Networks (and Networking) (4/14 Networks?) 

Supporting Programs 

 Global Children’s Ministry Conference (annual) 

 Children’s Ministry Certificate Program 

 Development of new resources and integration with open source networks/hubs as needed. 

 Global Congress (part of the broader 4/14-Transform World global plan) 
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OUR VALUES 

The values governing our work (in addition to the core values listed in the 4/14 Handbook) 

include the following: 

WE VALUE BEING TRANSFORMED INTO THE LIKENESS OF CHRIST 

 We honor Jesus as the true agent of transformation in ourselves and in children as we live a 

life of obedience to him. 

 We treasure personal engagement with God‘s Word and his Holy Spirit seeing these as 

essential to every believer‘s growth as a Christ-follower. 

WE VALUE THE GREAT COMMISSION 

 We are committed to disciple making (rather than only evangelistic seed planting), seeking to 

create ministry with relational follow-up and long-lasting impact. 

 We share a passion to see the peoples of all nations coming into relationship with Christ as 

Savior and King; recognizing that billions (many of them children) do not yet know him. 

WE VALUE CHILDREN 

 As created in the image of God 

 In context: We are committed to sensitivity to every child‘s context (family, crisis issues and 

culture), and to caring for the child as a whole person (spiritual, physical, emotional and 

mental). 

 As kingdom examples: We value learning to be more like Christ as we observe the attitudes 

of children: humility, trust, joy, willingness to get along, simplicity, eagerness to learn, etc. 

 As active participants in the Church: We see children themselves as genuine members and 

invited participants in the Body of Christ, with the potential to be agents of transformation in 

their world, as Christ transforms them. 

WE VALUE FAMILIES 

 We recognize families as God‘s ideal institution for fostering the spiritual growth of children 

and we acknowledge the need of Christian families for training, encouragement and support 

in raising their children to be lifelong followers of Jesus. 

 We value outreach to children that includes their believing or unbelieving families and 

strategies that seek to help the family as a whole to grow closer to Christ. 
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WE VALUE THE LOCAL FAMILY OF FAITH 

 We insist on local/national ownership of evangelism and discipleship initiatives. 

 We recognize local churches as God‘s primary institution for growing the Church (global). 

 We see believers (lay people) in local churches as those who have the greatest potential to 

reach and disciple the people of their community. 

 We recognize that where there is no local expression of the Body of Christ, we are 

responsible to engage with Christian mission agencies and NGOs working to bring Christ 

into unreached areas. 

WE VALUE WORKING TOGETHER 

 We desire to be examples of Christ‘s love to the world, beginning with a commitment to 

love, mutually value, respect, and have unity amongst ourselves. 

 We value working together, believing we can do more together than we can on our own as 

we submit ourselves to Christ, the head of the Church. 

 We value working with others to share responsibility and provide encouragement as we obey 

Christ in our more personal areas of calling. 

 We place precedence on our God-given mandate to work together to build the Kingdom and 

bring glory to God, rather than building empires for ourselves, our churches, or our 

organizations. 

WE VALUE WISE STEWARDSHIP OF RESOURCES 

 We recognize that all resources belong to God, not ourselves. 

 We recognize that each of us has something to contribute to the cause of reaching our world 

for Christ (gifts, resources, talents, skills, etc.). 

 We acknowledge that the Body of Christ has more than enough to do whatever God leads us 

to do, and that God will provide us with all we need to accomplish the purposes he has for us. 

 We recognize that more funds and resources are not the essential key to effective discipleship 

(discipleship is about people, not money). 

 We recognize our potential to do much more with the resources we have already been given. 

 We refuse to allow lack of resources alone to keep us from reaching and discipling children. 
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 We affirm that local ministry should be funded by local believing communities, avoiding 

dependence on outside sources and that sustainable, ongoing ministry is dependent on such 

local funding. 

Educational Transformation Track – UPDATED 

MISSION STATEMENT – The central purpose and role of the Educational Track is defined as: 

seeking to fulfill the Great Commission by making followers of Christ (“disciples”) through 

effectively teaching the 4/14 Window population the skills of contemporary life from the 

perspective of the Biblical worldview and the gospel truths in order to build a transformed 

life that reflects the character and honor of our Savior to raise up a new generation from 

the 4/14 Window to transform the world. 

VISION – The Education Track vision in a 7-year timeframe is: 

To begin a Transform World Process through research in the status of global Christian 

Day-School Education along with the development of a core curriculum in English that 

focuses on the Biblical and creationist worldview for adapting into various key language 

groups (Spanish, Portuguese, Hindi, and others). Then develop a Teacher Training 

program to train 100,000 teachers in Biblical worldview concepts and teaching 

techniques, while seeing one million 4/14ers accepting Christ and beginning to follow 

His teachings. There will be 2,000 new Christian Schools started that will utilize the 

adapted curriculum suggested, which will facilitate the establishing of 500 new churches 

and 100,000 families will begin to apply God‘s Word to their family relations and 

priorities, which will begin the global transformation process. 

OUR VALUES – The values governing our development of the Educational Track include the 

following: 

1. A commitment to the Biblical truth of the gospel
5
 and seven-day creationist worldview based 

on the infallible revelation and the inspiration of the inerrant Biblical text upon which the 

principles and truths of life are based 

                                                 

5
 The truth that every human being has broken the Ten Commandments (and others), thus becoming sinners by 

choice as well as by birth or nature (Rom 3:22-23; 5:12). This sinful state is not erased or out-weighted by the good 

or personal sacrifice that any sinner might do (Isa 64:6). Such sinful offense against the Holiness of God demands a 

just penalty that sinful men could never pay, but God, in His mercy, decided before creation began to allow sin to 

occur so that He could offer Himself, in the Person of Jesus Christ, (1 Peter 1:18-20) as a just sacrifice for man‘s 

sinfulness in real history (2 Cor 5:21), thus allowing God to be Just (because He punished Christ instead of, and in 

place of, sinners) in offering full forgiveness freely to sinful men (1 Tim 2:6).  This offer of Christ‘s pardon must be 

explained to every sinner who then must personally decide to trust and believe it as their only hope of acceptance 
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2. Excellence in education to honor our Lord, believing that Christian Schools are the key arm 

to the church‘s discipling ministry to the 4/14 age group 

3. Teachers are coaches or mentors of the 4/14 Window modeling the values of Biblical 

principles in their personal lives, therefore they become our special focus of this Track 

4. Teachers disciple students directly, and they disciple families indirectly to be salt and light in 

their world 

5. The Great Commission is the driving motivation to reach and teach all people with the gospel 

message and the application of Biblical truths to individual lives (―teach to obey…‖ 

Matt 19:20) 

6. Vision casting to students to transform their community and nation beginning with their own 

personal walk with Christ and their family 

7. Submission to and inner conviction of the value of applying Scriptural truths and wisdom-

based lifestyle as the most meaningful and beneficial way to live 

8. Stewardship of life, gifts and service to God‘s Transforming Kingdom is a priority 

9. Worship, not just in songs or gathered events, is personal communion with God and passion 

for Him and especially for the intercession for others 

10. Conviction that this life is merely the preparation for the real life and world to come when 

Christ returns to transform completely the world into His Kingdom 

7-YEAR OUTCOMES – Our long-term outcomes include: 

1. Rise in rankings of Christian Schools in their respective countries because of their quality 

education. 

2. Students who excel in educational skills and Biblical knowledge, which gains great respect 

for the cause of Christ. 

3. Develop a K-9 curriculum in three languages (Spanish, Portuguese, and English) and 

partially in a fourth (Hindi, etc.). A core curriculum in English will be developed to guide the 

development of curriculums in other language groups if needed. 

4. Develop a manual for starting new schools in each region. 

5. Establish regional publication organizations in each language group for sustainability. 

                                                                                                                                                             

before a Holy God, while repenting or consciously changing from any trust in their own ―goodness‖ or contrary 

beliefs to a total dependence on the free gift of God‘s righteousness through Jesus Christ as promised in His Word. 
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6. Develop manuals for ongoing teacher training in Christian Education and Biblical worldview 

in each language group that will include curricular suggestions, and techniques for success. 

7. Development of daily lesson plans that will guide the teaching sequence of the curriculum 

offered freely online. 

KEY STRATEGIES 

To Develop: 

1. Database and network of all Christian schools in every country to be used for resourcing and 

discovering where new schools are needed. 

2. A Core curriculum will be developed for adapting to each region and language group. 

3. A teacher manual for each grade with suggested daily lesson plans, various teaching tools 

and techniques as well as regional teacher training seminars. 

4. A budget for each of the proposed regional publication centers for Christian worldview 

textbooks. 

5. A manual for training parents in Biblical principles of child-rearing 

6. Web page communications and online training for teachers in life-long learning skills 

Partner with: 

1. All Christian educators committed to a Biblical-creationist worldview 

2. All national evangelical churches willing to start and manage a Christian School 

3. All mission agencies willing to motivate their missionaries to a Transform World through 

education, especially associated with church planting ministries 

Expand: 

1. Regional Educational associations to unite around the Transform World cause, consolidating 

publications, and teacher training in each of the 12 regions. 

2. Online teaching capability in each region, online university development with accreditation 

of degrees in both their regional country (as well as the U.S.?) 

3. Regional teacher conferences in each of the 12 regions to be followed by similar conferences 

in each country within their region, then major provinces of each country to reach 60% of 

world‘s regions in seven years through Christian teachers. 
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MAJOR GOALS 

The following key targets will be achieved by the Education Track over the next seven years: 

1. Network Christian Schools in English, Spanish, Portuguese, Hindi, Indonesia (?) and Thai (?) 

(other language groups will follow) 

2. Teacher training, possible Christian Teacher College or Christian Technical Institute (beyond 

Bible Institute) in each major language group to certify Christian teachers 

3. Financial resources developed to support additional expansions within Track (i.e. Foundation 

for Christian Education International), online education (i.e. Eagle International Schools), 

and multiple Publishing Houses (i.e. Libros Aguila). These infrastructures exist, and can be 

used as models for others to develop 

4. Eventual areas of special focus within the Educational Track to develop will include: 

a. Teacher training focus in Biblical worldview 

b. Curriculum Development, integrating Biblical worldview 

c. Publishing/Distribution Center on a business plan basis to make whole Track self-

sustaining 

d. School Administration and School start-up program 

e. Church/School relationship development (every church has a school and every school has 

a church) 

STRATEGIC ACTION PROGRAMS 

The following strategic actions programs will be implemented: 

 Find and recruit key leaders in 12 regions of world, later to be followed by key leaders in 

each of the countries in each of the 12 regions of the world, who can impact the educational 

programs in their regions. The first recruiting phase is for the New York Transform World 

meeting in September. 

 Develop Core-curriculum K-9 in English adapted from Spanish, Portuguese and English 

sources 

 Teacher Training Manual : to include 

o Christian Educational principles 

o Scope and Sequence for all grades 
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o Teaching techniques for each subject matter 

o Daily lesson plans for all subjects 

Online training established: English offerings through Liberty and other Certificate sources. 

STRENGTHS, WEAKNESSES, THREATS & OPPORTUNITIES 

This strategic plan addresses the following key strengths, weaknesses, threats and opportunities 

for Educational Transformation Track: 

Strengths: Weaknesses: 

 Most countries have Christian Schools to 

expand, train and recruit to TW 

 Experience in Christian School Textbook 

publications in Spanish to adapt to other 

language groups 

 Experience in teacher-training seminars in 

Spanish especially in Biblical worldview 

 Large network of Spanish Christian Schools 

already established 

 Teams of teacher-trainers already in six 

countries in the Hispanic world 

 Connection with accreditation procedures in 

other countries 

 Ability to establish a basic core curriculum 

in K-9 for ease of translation or adaptation 

in other languages 

 Establishment of Foundation of Christian 

Education International for fund raising 

 Availability of utilizing ―Gleaning for the 

Harvest‖ or ―World Help‖ – Relief agencies 

that are local to our base in Virginia 

 Lack of initial resources for development 

and printing of first editions of textbooks to 

initiate the self-sustaining cycle in various 

language groups 

 Limited contacts in Christian Education in 

Africa, Asia, India, China and Europe 

 Limited knowledge of existing Christian 

Schools in other hemispheres 

 Limited knowledge of educational 

requirements in other hemispheres 

 Lack of sufficiently trained teachers in 

Christian education and Biblical worldview 

to expand 

 Limited parental capability to cover the 

costs of reproducing the publications and 

technologies 
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Threats: Opportunities: 

 Marxist, socialist, Muslim, or non-religious 

regimes that may restrict Christian 

publications and education 

 Poverty of students who cannot afford 

minimal educational materials may limit 

self-sustainability 

 Unstable economic conditions could wipe 

out the following year‘s printing budget 

 Rise of influence of secular humanism, 

hedonism and anti-Christian sentiment 

worldwide begs an urgent response by 

Christians 

 The tendency to appeal to type of aid that 

generates dependency and apathy, instead of 

self-motivation and self-sufficiency 

 There are thousands of ―Christian‖ schools 

without Christian textbooks or Biblical 

worldview materials (i.e. Brazil has 7,000 

Christian schools without any Christian 

textbook publication in Portuguese) 

 Excellent Christian educators exist in most 

cultures who can be mobilized to create 

contextual, Biblical texts for publications 

 Excellent Christian education becomes a 

drawing card to Christianity (proven) 

 Where freedom allows, Christian schools 

can lay the groundwork for great harvest 

for churches 

 Excellent printing facilities available in 

major regions of world 

 Increasing openness to Christian morals 

 Global travel cost are relatively reasonable 

 Online translation technology is 

approaching reasonable quality 

 General consensus that global church is 

ready for 4/14 focus 

 

Health Transformation Track 

OVERVIEW 

This document defines the strategic priorities of the Transform World 4/14 Health Track. The 

Health Track adheres to the mission, values and vision of the Transform World: Next Generation 

movement as expressed in the Handbook. 

MISSION STATEMENT AND PURPOSE 

―Mobilize the body of Christ worldwide to invest in reaching, equipping and empowering the 

4/14 generation to maximize their transformational impact while they are young, and mobilize 

them for continuing impact for the rest of their lives.‖ 

Physical well-being is vital to the overall well-being and transformational potential of young 

people, yet the role of the Church or Body of Christ in ensuring physical well-being may not be 

obvious. Similarly, ministry to physical health as an expression of the Great Commission may 

not be widely and fully understood within the Body of Christ. Therefore, the Health Track seeks 
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to promote an ―integral‖ or holistic understanding of mission and ministry to build a solid basis 

of motivation within the Church for ministry to physical well-being of children and youth. 

Motivation is prerequisite to action but is insufficient without the practical tools and resources to 

act. How would a church, or the Body of Christ, operate to ensure physical health in a world of 

healthcare services, government ministries of health, the World Health Organization and 

numerous health-focused organizations? What can the church really do? Therefore, the second 

purpose of the Health Track is to map resources and effectively communicate practical 

knowledge within the Body of Christ to enable her leaders to leverage and strengthen existing 

health services. 

This document explains the rationale and objectives of the Health Track to influence the 

Transform World 4/14 movement itself as well as the global Body of Christ toward effective 

holistic ministry for the next generation. 

STRATEGIC FLEXIBILITY 

This document is being written in anticipation of a seven-year movement prior to its first 

gathering. Much of the detail of that movement is yet to be developed. We anticipate that the 

first meeting in New York, September 2009, will be tremendously important for the shaping of 

this DRAFT document. Furthermore, we expect that as the movement unfolds and its potential is 

made clear, there will be a need to revise the strategic objectives proposed herein. 

GUIDING PRINCIPLES AND ASSUMPTIONS 

 Health requires two equally important domains, preventative and curative. Both must be 

addressed by this movement. 

 The Health Track must diligently avoid ―reinventing the wheel‖. Many networks, agencies, 

public and private sector ministries of health or health services exist and must be fully 

recognized and appreciated by this movement. 

 Global and national health guidelines and goals, such as the MDGs, exist and the Health 

Track should seek alignment with those existing standards and goals to the greatest degree 

possible. 

 Poor health services are not a cultural or contextual dynamic to be accommodated or 

tolerated. Every child is of equal value in God‘s eyes and is equally deserving of quality 

healthcare services regardless of income level or nationality. 
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 The terms ―holistic ministry‖ or ―integral mission‖ are increasingly present in the vocabulary 

of church leaders. However, ministries of healing or other ―social concerns‖ are not yet 

firmly rooted in our theology of the Great Commission or seen as integrated with the advance 

of the Kingdom, and therefore compelling and clear influence is needed to secure our 

theologically rooted commitment to holistic ministry. 

 The local congregation is not a health service provider (generally speaking) yet it can play an 

important and powerful role in health promotion and, in fact, must do so for the term 

―holistic ministry‖ to have tangible meaning. 

 The Health Track must offer practical and specific guidance to equip the Body of Christ for 

more effective health ministry on behalf of the next generation. 

STRATEGIC OBJECTIVES 

1. The Health Track will articulate a concise, compelling and scripturally based understanding 

of health ministry within the context of holistic/integral mission. 

2. The Health Track will map or inventory the full range of existing health-related organizations 

and networks and their functions. Existing resources and resource distribution efforts will be 

included in this inventory. These resources will include ideas and methods for including 

children and youth as promoters of good health practices. 

3. The Health Track will identify and document existing international or national goals for the 

health of children and youth. 

4. Derived from Objectives 1-3, the Health Track will produce influential communication 

resources to promote holistic ministry, educate Christians about existing agencies, resources 

and goals and offer practical guidance to strengthen Christian engagement with existing 

efforts. 

TIMELINE 

Year 1: Health Track consensus on the Strategic Framework (this document) 

Year 2: Objectives 1-3 completed 

Years 3-7: Objective 4 completed 

ENVISIONED FUTURE 

If the Health Track is successful and achieves significant influence within the global Body of 

Christ, then Christian leaders and congregations in a broad range of contexts will: 
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1. View ministry to the physical well-being of children and youth as an important ministry of 

the church and integrated with efforts to make disciples of all nations. 

2. Will have a functional knowledge of healthcare systems and services available within their 

community or nation and be strengthened in their capacity to access such services. 

3. Will recognize the importance of both prevention and treatment in terms of health risks and 

will actively engage in promotion of good health practices. 

4. Will engage children and youth as agents of transformation who teach good health practices 

to others, including older generations. 

5. Will raise a well-nourished generation, free of preventable disease and able to maintain their 

physical wellness in order to transform the world. 

Parent and Family Transformation Track – UPDATED 

Vision: Our vision is to see parents in every nation disciple children so that they know God 

intimately, love Him passionately, and serve Him fervently so that whole families can transform 

the world around them. 

Mission Statement: to catalyze churches and ministries to inspire and equip parents so that they 

will train, equip and send out 4/14ers to transform the world. 

Declaration: We are in a spiritual battle for our children and families. We recognize that it is 

only the power of the Holy Spirit, God‘s Word, and the saving grace of Jesus Christ that bring 

transformation to parents and children to impact the world. 

Goal #1: Identify Needs and Resources in every Region 

Strategies Phase One (years one to three) 

 Contact key leaders of churches, denominations, and ministries to discuss the needs, 

resources, vision and strategy of reaching 4/14ers through parents and families. 

Outcomes: The 4/14 movement will have a better understanding of the task yet to be 

accomplished. 

Goal #2: Communicate Vision and Strategy to Wider Community 

 Send an e-newsletter to pastors with the vision, strategy and tools to equip parents. 

 Work with family advocacy organizations to coordinate the 4/14 Window message for 

parents and children. 
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 Engage Christian media practitioners to use their influence to advocate for parenting of 

4/14ers in an intentional and godly way. 

 Communicate with other track leaders to encourage them to include the parent 

component in their strategic plans. 

Outcomes: Churches will provide resources and community outreach opportunities for families 

to participate in as training grounds for children. 

Goal #3: Design and Implement Models of Christ-Centered Family Discipleship 

Strategies Phase One (years one to three): 

 Meet with pastors and ministry leaders to discuss paradigm shifts (see chart) 

 Survey materials available 

 Conduct learning events for pastors and ministry leaders in 12 regions of the world about 

the importance of parents as spiritual leaders of their children 

 Listen and dialogue with church and ministry leaders to understand the needs of families 

 Identify a team of church and ministry leaders to develop a holistic goal and process of 

spiritual development of children in families 

 Design and promote learning opportunities for families to serve others together 

 Develop practices and tools that equip parents to address the centrality of union with 

Christ 

 Coach church leaders to establish ministry models for family ministry 

 Develop key paradigm shifts that work in every culture 

Outcomes: 

 Families will become kingdom-centered and serve the needs of their friends, neighbors 

and communities (local and global) in the name of Jesus 

 Churches that partner with parents to train up 4/14ers 

 Church leaders from the nations represented on our track realizing the need for paradigm 

shifts in families in order to build the next generation of leaders 

 Children will put into practice principles and values centered in Christ 
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Goal #4: Collaboration and Partnership among Parents, Churches and Ministries 

Strategies Phase One (years one to three): 

 Reach theological colleges with the message that parents have the primary responsibility 

to disciple their children 

 Do a survey and identify existing groups (both Christian and secular) that have similar 

advocacies on parenting 

 Network, share resources and encourage greater collaboration among parenting 

advocates, churches and Para-church organizations to increase training on responsible 

and godly parenting 

 Partner well-resourced churches with less-resourced churches 

 Launch catalytic events in different regions to strengthen families and equip parents 

 Identify church and family ministry partners among 12 regions of the world and network 

resources, tools and models 

 Create and launch prayer networks for families 

 Network with research groups to help us measure success and impact 

Outcomes: Integrated partnerships that: 

 Cast vision and equip parents of their role as the spiritual leaders of their families 

 Facilitate pastors to partner with parents to equip them to train their children 

 Encourage discipleship and relationships between parents with older children and parents 

of 4/14ers 

 Increase the web of relationships and breadth of experiences for 4/14ers 
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Paradigm Shifts 

Parent and Family Transformation 

 Shift from… Toward Practice 

Strategic 

Importance 

Spiritual development 

is nice, but not a 

priority 

Centrality of union 

with Christ 

Develop practices and 

tools that equip 

parents to address this 

core dimension of a 

child‘s life 

Urgent Task It will happen when 

we have time 

Young people‘s 

worldview is shaped 

during ages 4 to 14 

 

Primary Goal ―Pass on‖ tradition Maximum 

transformational 

impact of 4/14ers 

 

View of 4/14ers 

 

Recipients of 

programs and 

information 

Active participants in 

their own 

transformation 

Create experiential 

learning opportunities 

Emphasis 

 

Programs Relationships and 

union with Christ 

 

Responsibility 

 

Churches, ministries 

and schools 

Parents and caregivers 

with support from the 

church (organic) 

 

Scope 

 

Programs or 

institutions 

4/14er‘s whole world 

and life 

Widen the web of 

relationships and 

breadth of experiences  

Approach 

 

Inevitable Intentional Establish a goal, 

process and plan 

Timeframe 

 

Program period Ongoing life 

development and 

transformation 

Develop strategies for 

consistent growth 

 

 

Pastoral Transformation Track – UPDATED 

BACKGROUND/RATIONALE – We cannot have enduring transformation in society without 

seeing future generations transformed. In our view, the 4/14 vision is about ―Transforming the 

Future‖. It is about securing the Future by influencing the young today in the Word of God, the 

will of God and the ways of God. We must arise to act in season. God‘s purposes cannot be 

thwarted, but if we His people do not hear and obey, opportunities will be lost, and we delay the 

process God has intended. Worse, we might detour so far off that we completely miss the day of 

His visitation! He who has an ear, let him hear what the Spirit says to the churches (Rev 2:7). 
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Many areas and facts need addressing in order to see the 4/14 transformed. This requires many 

volunteer workers who will champion the cause. Unless the Pastor and church are convinced of 

and are committed to the transforming of the 4.14, they will not release the manpower nor the 

funds needed. 

The Church in the midst of the community is God‘s primary agent of transformation for the 

Future. The Church is the best channel to teach and disciple the 4/14ers in Kingdom principles 

and values. However, sad to say, this is not a focus or priority of most Senior Pastors. We must 

inform, challenge and facilitate pastors embracing 4/14 as an integral part of their ministry 

philosophy so that they will prioritize the 4/14 Window in their community outreach and in 

global mission. 

STRENGTHS, WEAKNESSES, THREATS & OPPORTUNITIES 

This strategic plan addresses the following key strengths, weaknesses, threats and opportunities 

for the Pastors/Church track: 

Strengths: Weaknesses: 

 Almost every church has a children‘s 

ministry 

 Churches usually have at least one children‘s 

worker 

 Every church has children 

 More than 50% of many nations are children 

(under 15) 

 Much research is already available 

 There are some churches with excellent 

children‘s ministries that can be a model for 

others 

 Every church is a powerful driving force 

because of the spiritual tool of prayer, being 

dependent on the Holy Spirit 

 There are already many social ministries 

targeting unsaved children 

 Many churches have a children‘s ministry 

because they ―have to‖ 

 Many pastors regard the children‘s ministry 

as a baby-sitting exercise 

 Children‘s ministry has a part of the budget 

but it is not a priority to pastors 

 Very few churches have any focus on 

unchurched children 

 Churches are not thinking at all of 

transforming the 4/14 Window 

 ―Religious movements‖ that are becoming a 

fashion for some churches and fill their 

whole agenda and interest 
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Threats: Opportunities: 

 Church Growth teaching that concentrates 

mainly on adults 

 Pastors having a short-term vision, only 

wanting to see immediate results 

 Pastors underestimate the potential of 

children to participate in God‘s Kingdom 

agenda and redemptive moves 

 The general lack of awareness among pastors 

of the negative influence of MTV and new 

media on children and youth 

 The general lack of awareness among pastors 

of the Muslim agenda in and through 

children‘s education 

 The general lack of awareness among pastors 

of the worsening plight of children around 

the world: extreme poverty, illiteracy, child 

trafficking, child labor, child sex trade, child 

abuse, etc. 

 The general lack of awareness among pastors 

of the gay agenda in sex education in schools 

 Competing ministries for part of the church 

budget and manpower 

 Inform mostly uninformed pastors in our 

respective spheres of influence 

 Get a critical mass of pastors on board and 

build a global alliance of pastors and 

churches radically sold out on the 4/14 

vision 

 Show that prioritizing children is a long-

term growth strategy — children‘s outreach 

being a natural bridge-builder into pre-

believing families and the community 

 Equip and mobilize a congregation of 

available volunteers 

 Ensure a pool of volunteers is available for 

all the other Tracks as pastors commit to the 

4/14 Window 

 Answer the cry of schools looking for 

volunteers to teach morals/ethics 

 Learn from one another and adopt best 

practices in partnership models and 

networking on behalf of children 

 Inspire churches to start Social Clubs for 

unsaved 4/14ers that is contextualized to 

their needs 

 Create a directory to help pastors connect 

with ministries and organizations already 

working among 4/14ers. Influence these to 

work in partnership with the local church, 

not instead of the local church. 

 

VISION – By 2016, pastors and churches around the world are fully committed to and fully 

engaged in ministries that disciple children beyond the four walls of their church in Kingdom 

values and principles in order to raise up a new 4/14 generation to transform the world. 

MISSION STATEMENT – Our central purpose and role is to help pastors and churches around 

the world understand the strategic significance of engaging the 4/14 window as a starting place 

to reach entire families, grow healthy churches and transform the world through the gospel of 

Jesus Christ 

VALUES – The values governing our development include the following: 

1. Children are important to God. 
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2. Transformation cannot take place without transforming the next generation. 

3. The church has a mandate to reach every generation. 

4. Investing in transforming children is investing in the future. 

5. Children are important to the growth and development of global missions. 

6. The Church is God‘s agent to influence and transform society. 

OUTCOMES – Our long-term desired outcomes include: 

1. A majority of churches in a majority of regions, nations and cities will be engaged in 

discipling the 4/14. 

2. There will be a clear distinction between ―children‘s ministry‖ and touching the 4/14 

generation. 

3. There will be a high prioritization and on-going commitment of churches to the 4/14 

window. 

4. Churches in each nation will form an alliance to reach the 4/14. 

5. There will be excellent resources that will help inform and educate pastors and train trainers 

for the 4/14. 

6. Train and equip the whole church to reach and impact the 4/14 generation. 

7. Churches to set aside a larger budget for the 4/14 focus than for their existing in-house 

children‘s ministry. 

KEY STRATEGIES 

1. Develop tools and systems that will communicate the 4/14 vision to churches around the 

world. 

2. Partner with other Tracks to gather relevant information. 

3. Partner with the National Leaders Track to see the alliances formed in the nations. 

4. Expand representation within this Track to include at least one influential pastor from a 

majority of nations. 

The Key: Get a critical mass of pastors and churches on board, beginning with those in our own 

sphere of influence. Senior Pastors are pivotal. The visions they cast, the plans they conceive, the 

directions they take, the strategies they implement, the funds they allocate, the manpower they 

release — all of these affect the spiritual appetite and attitude of their congregation. Hence, it is 

crucial that Senior Pastors catch the passion and the burden of the Lord for the 4/14 Window. 
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Imagine a global alliance of Senior Pastors and churches radically sold out on the 4/14 vision to 

reach children and entire families for Christ! The ripple effects of our strategic response will go 

beyond our respective ministry spheres, beyond our respective nations, and beyond our lifetime. 

Our children will also serve Him. Future generations will hear about the wonders of the Lord. 

His righteous acts will be told to those not yet born. They will hear about everything He has 

done. (Psalm 22:30-31 NLT) 

MAJOR GOALS – The following key targets will be achieved by this Track over the next 

seven years: 

1. An alliance of churches formed in a majority of regions, nations and cities. 

2. A major plan and strategy for each nation that is contextually relevant. 

3. A majority of churches in every nation fully engaged in the 4/14. 

4. Churches to set aside a larger budget for the 4/14 focus than for their existing in-house 

children‘s ministry. 

STRATEGIC ACTION PROGRAMS – The following strategic actions plans will be 

implemented: 

1. Create excellent promotional materials to make pastors aware of and prioritize the 4/14 

Window by 2010. 

2. Recruit and designate an influential pastor as 4/14 Facilitator from each nation who can 

influence pastors in his nation to: 

2.1 Bring pastors to the annual summits 

2.1.1 By the 2010 Summit (Nov 22-25): Target 60 nations. Have one influential pastor 

(not necessary big church pastor) from each of the 60 nations. 

2.1.2 By the 2011 Summit: Target 100 nations. Have two influential pastors from each 

nation. 

2.1.3 By 2012 Summit: Target all 150 nations. Have 3-5 influential pastors from each 

nation. 

2.2 Convene Forums to influence pastors, their key associates, and churches toward 4/14. 

2.3 Intentionally work with others in their nation on the following: 

2.3.1 Develop a National Plan to reach and transform the 4/14. 

2.3.2 Develop a strategy on how to form alliances to fulfill the national plan. 
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3. At the 4/14 Global Summit in September, discuss with Track participants and develop a 

strategy with specific, measurable, achievable, realistic action steps that we can all pursue 

together within a 7-year timeframe. 

4. Rally the churches and missions agencies worldwide to intentionally target and reach Muslim 

4/14ers in Europe so that by 2050, these would have become former-Muslim believers. (This 

is a plan to re-evangelize Europe and counter the plan to turn Europe into Eurabia [Islamic] 

by 2050 through a deliberate strategy of immigration and childbirth.) 

GLOBAL CONFERENCE – Transform World will organize and facilitate a Global 

Conference in 2012 to launch the Mission, Vision and especially the Track‘s Strategy to the 

Body of Christ globally. 

Poverty Transformation Track 

(Draft) 

STRENGTHS, WEAKNESSES, THREATS & OPPORTUNITIES 

This strategic plan addresses the following key strengths, weaknesses, threats and opportunities 

for the Poverty Transformation Track: 

Strengths Weaknesses 

 Many Christian ministries involved in the 

issues of poverty with children focus 

 Involvement of the Church in child 

welfare activities particularly health, 

education and nutrition 

 Church-based educational institutions 

provide functional and formal education 

at urban and rural areas 

 Biblical basis for involvement in child 

development activities 

 Committed and dedicated staff available 

with various churches, ministries and 

Christian NGOs 

 Church involvement is focused on charity and 

not much in line with right-based approach in 

poverty issues particularly on child rights 

 Limited presence of church in continents like 

Asia 

 Not enough funding for the support of 

programs related to children at risk 

 Dependency of Christian institutions and 

ministries on external sources for funding 

mainly from the churches of the first world 

countries 

 Limited experience of working through 

consortiums of Christian 

organizations/institutions 

 Limited interventions on the well-being of girl 

children 

 Church institutions can sometimes perpetuate 

discrimination against girls and the 

marginalized 
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Threats Opportunities 

 Extreme poverty pushes more children to 

the point of socio-economic exclusion 

that increases the number of child labor 

 29,000 children die every day due to 

hunger, preventable diseases 

 Poverty situation compounds school 

dropouts 

 Extremists groups and non-Christian 

regimes that may restrict Christian 

involvement with the issues of poverty 

particularly children issues 

 Rise of influence of secular humanism, 

hedonism and anti-Christian sentiment 

that would destruct Christian work with 

the children 

 Political instability of governments 

 Internally displace children due to 

conflicts and emergency situations due to 

natural disasters including climate 

change. 

 Children are easy accessible for the Gospel 

 Chance to address rampant Child Mortality 

Rate (9.2 million children dies before they 

reach 5-years-old) 

 Christian educational institutions can play an 

important role in taking the Gospel to children 

 Strong Biblical basis for involvement with 

children 

 Children friendly laws regarding education 

and health in most of the countries 

 MDG goals 1, 2 and 4 focus on eradication of 

poverty and services to children 

 United Nations Child Rights Convention 

(CRS) provides platform for child rights under 

human rights framework 

 Develop and broaden the work of existing 

child-centered organizations 

 

VISION – The Poverty Transformation Track vision in a 7-year timeframe:  establishing a 

world where all children of 4/14 live in dignity, experiencing well-being and moving towards 

total transformation. 

MISSION STATEMENT – The central purpose and role of the Poverty Transformation Track 

is defined as: Seeking to fulfill the Great Commission by bringing holistic transformation in the 

lives of children and their families through implementation of effective child-friendly poverty 

alleviation programs that would reflect Christ’s character and bring dignity to the 4/14 window 

to transform the world. 

OUR VALUES: 

The values governing our development of the Poverty Transformation Track include the 

following: 

1. Care for children 

2. Equal treatment of boys and girls 

3. Children are the future messengers of Kingdom values 
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4. Passing the vision to children to transform their lives with their personal walk with the 

Lord and experience Kingdom values 

5. Sharing Kingdom values with children 

6. A Biblical mandate to engage with the underprivileged and vulnerable groups like 

children to enable them to have dignified lives 

7. The Great Commission is the driving motivation to reach all people with the teaching of 

the Lord and involve them with compassion 

8. Submission to and inner conviction of the value of applying Scripture truths and wisdom-

based lifestyle as the most meaningful and beneficial way to live 

OUTCOMES: 

Our long-term outcomes include: 

1. Committed Christian organizations/institutions involved which address poverty issues 

with a focus on children at risk 

2. Children come to the Gospel fold as a result of a ‗holistic transformational approach‘ 

3. Networks established among Christian organizations/institutions that would advocate for 

children and work closely with the policy and governance institutions and government 

departments to alleviate poverty 

4. Consortium of children‘s ministries facilitating opportunities for the well-being of 

children at risk 

Key Strategies 

1. Sensitization and mobilization of the global church on the issues of poverty and social 

justice from children‘s perspective 

2. Establish new partnerships with church/organizations to engage the church in the issues 

of social justice 

3. Capacity building of the churches on the Biblical mandate to effectively involve 

transforming the communities‘ focus on children 

4. Pro-active involvement of Christian organizations and churches in advocating the issues 

of children at risk with national and internationals governments 

5. Integration of gender (girl children) diversity and disparity into the holistic 

transformation programs 
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MAJOR GOALS – The following key targets will be achieved by the Poverty Transformation 

Track over the next seven years: 

 Children in the 4/14 age group will have access to elementary and higher education 

without dropping out 

 Improved nutrition status among children less than 5-years-old 

 Providing opportunities and alternative activities for children engaged in child labor and 

hazardous activities 

 Creating family and community-based livelihood opportunities thereby enhancing the 

scope of children at risk to be rehabilitated into family and community 

 Active involvement of the global church in the issues of poverty focusing on the 4/14 

window 

 To establish and strengthen Kingdom values by inculcating Biblical teachings and values 

in children of 4/14 

STRATEGIC ACTION PROGRAMS 

 Community sensitization and awareness programs to create an enabling environment 

whereby children including girls would pursue education up to the age of 14 

 Create infrastructure and teaching facilities for children within accessible geographical 

limits 

 Influence the smooth functioning of government schools with quality teaching with a 

code of conduct 

 Create daycare facilities with nutritious food and joyful learning for the 4-6 age group 

 Engage church and community in advocating for the proper functioning of the service 

institutions (health and nutrition care) run by the government 

 Parental awareness programs on the rights of the child and the negative impacts of child 

labor, especially employment in hazardous industries 

 Advocacy with the government on enforcement of child labor legislation and facilitation 

of child labor rehabilitation schemes 

 Dialogue with corporate bodies to create opportunities for children in the education and 

health sectors and to encourage compliance with child labor policies in the employment 

process 
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 Conduct surveys on viable livelihood options suitable for families and accordingly build 

the skills and capacity of the families 

 Livelihood linkage with formal credit institutions and banks for resource convergence 

 Facilitating access to livelihood support in the primary sector by providing knowledge, 

skills and assets in the farm and non-farm sector 

 Capacity building of the existing network of churches and Christian organizations on 

issues related to children at risk 

 Orienting Sunday school children to issues of poverty and children at risk, and facilitating 

them to reach out to the other children with Kingdom values 

 Inclusion of development teachings with a focus on poverty and children at risk into the 

syllabus of theological institutions and seminaries 

 Capacity building of pastors, laymen and evangelists on issues of poverty and the rights 

of children 

Justice Transformation Track – UPDATED 

MISSION – To build just societies across the generations using Biblical principles. 

VISION – Equal justice for all will be realized as God‘s law is first established in men‘s hearts 

and then in all spheres of life, and it will cross generations as it is transferred to the 4/14 Window 

(the next generation). 

OUTCOMES – What will a just society look like? 

When justice is established, individuals and the three divine institutions of family, church and 

state will have freedom to fulfill their purpose and responsibilities: Individuals will be free to 

worship, provide charity and work. Families will be free to procreate, and to provide health, 

education and welfare to its own, especially for families to choose and control the education of 

their children and to own and control most of the property in the nation. Churches will be free to 

teach all truth, especially that truth that is under attack at the time. Businesses (which originate 

from families and individuals fulfilling their Biblical responsibilities) will be free to operate 

according to Biblical precepts. Civil governments will protect the law-abiding (righteous) 

citizens, punish criminals and administer God‘s justice in its limited sphere of responsibility. 

A goal of reaching the 4/14 Window is to equip the next generation to transform their nation. 

Justice is the fruit of a transformed nation and will be evidenced by the protection of the God-

given individual rights to life, liberty and property, by peaceful conflict resolution on a personal 
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and national level, and by the preservation of a stable union through citizens covenanting under 

God to live in civil society. 

MAJOR GOALS: 

1. To see that all spheres of life (the seven mountains) are transmitting and upholding Biblical 

justice and law. 

2. Seek to use God‘s law as a template to build just societies. It is the standard for justice, for 

what is lawful and unlawful. 

3. Address both the internal and external aspects of justice. Internal justice is sown through 

educational institutions of family, church, schools, voluntary associations and media (using 

various means such as discipleship, home schooling, mentoring and coaching programs, 

existing private and public schools, etc.). External justice is upheld by legal and advocacy 

groups that fight legal and social battles (sex trafficking, child labor exploitation, abortion, 

poverty, pornography, sexual identity, orphan hood, disease, drugs, hunger, pollution, war, 

etc.). 

4. Train and set in place civil leaders who have a Biblical worldview, Christian character, and a 

fear of God (―select…able men who fear God, men of truth, those who hate dishonest gain,‖ 

Ex. 18:21; ―choose wise and discerning and experienced men,‖ Deut. 1:13) and who 

administer God‘s justice in their sphere of responsibility (Romans 13). 

5. Train business leaders to operate on justice principles. 

6. Transmit the concept of generational transfer to each generation, so every generation will 

administer and apply God‘s justice and see the need to pass it on to posterity, thus building 

and maintaining justice in the nations. 

7. Transmit to the church and nation the Biblical idea of who has the authority and 

responsibility to decide the kind of education and training the 4/14 generation needs to 

receive – secular worldview says it is the government; Christian worldview says it is the 

family. 

8. Assist in providing education for all by starting Christian schools, and where there are state 

schools, seek to have them impart Biblical morals and worldview. 

9. Break down class distinctions through education and legal/political action. 

10. Establish governments that show no preference to the rich or to the poor – where all have 

equal opportunities and equal standing before the law. 
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11. Promote Biblical justice and peace in personal and national conflict resolution, thus 

eliminating genocide, civil wars, rebel armies (with youth conscription), concentration 

camps, refugees, etc. 

12. Seek to educate the church to understand that civil liberties and unalienable rights are a 

sacred cause. The church must teach Biblical justice principles. 

13. Primarily provide social justice needs through individual initiative and voluntary associations 

rather than government agencies. 

STRATEGIC ACTIONS: 

1. Produce and distribute a booklet on Biblical justice (―Equal Justice under God‘s Law‖) that 

gives vision, educates and lists various organizations and individuals that are working in 

justice transformation. Get leaders from ministries and organizations to contribute to the 

booklet and distribute it, as well as teach the basic principles. 

2. Produce basic teachings of Biblical justice with PowerPoint slides for others to use in 

introductory education. 

3. Identify reproducible models of existing justice groups that could be established in the 

nations. Models for external justice, like International Justice Mission, Advocates 

International, Family Research Council, Leadership Institute, and internal justice, like 

Providence Foundation Biblical Worldview University (BWU) and Transformation Network. 

The goal would be to work through these established groups to set up new groups throughout 

the nations. (Work with Government Track for models for political involvement.) 

a. Identify those who are educating in justice principles 

b. Identify legal justice groups 

c. Identify those working in government to establish Biblical laws 

4. Establish training organizations (BWU satellites), educational organizations (universities and 

institutes) and networking organizations (Transformation Networks) in every nation, working 

with existing organizations. Networking with all groups involved in Biblical justice is 

important for greater national effectiveness. 

5. Establish legal and advocacy groups in each nation, working with existing organizations. 

6. Educate families and churches in their role to train youth in justice principles. Ways to 

accomplish this include establishing ongoing classes in churches; accessing courses via 

DVDs, CDs, mp3s; online educational networks and courses. Develop new materials where 

needed. 
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7. Encourage Christians to become government leaders, working with them to institute Biblical 

laws, which are essential for justice (working with Government Track). 

8. Plan for seminaries and Bible schools teaching Biblical justice and worldview (working with 

other tracks). 

9. Plan for current colleges and schools to begin to teach Biblical justice and worldview within 

their regular programs. (Biblical justice principles can be taught in secular schools without 

identifying them as Biblical.) Identify and develop textbooks and other resource materials for 

use in public and private schools. 

10. Develop Sunday school curriculum on justice. 

11. Promote Biblical justice issues in and through the United Nations, the European Community, 

the Organization of American States and other major international organizations. 

12. Encourage Biblical economics in the nations, which will strengthen and prosper families and 

thus lift children out of poverty. 

13. Promote Biblical justice issues through other educational spheres (teacher‘s colleges, media, 

communications, arts, entertainment, youth movements, women‘s groups, NGOs, national 

justice forums). 

14. Encourage many programs to train youth in Biblical justice: student statesmanship programs, 

youth government service training programs, after-school leadership training programs (e.g. 

Escuela Neuva, New School, in Peru), etc. 

15. Use existing tools of education, media, etc. to transmit justice principles. Tools to educate 

can begin with general introduction (like films), but use this to channel people to learn deeper 

ideas (Pyramid concept). 

16. Promote Biblical law in all spheres of society – government, business, arts, families, 

education, church, social organizations, technology, media, national and personal security – 

which is essential for establishing Biblical justice. 

17. Encourage the establishment of voluntary associations to meet needs and perform justice, 

teaching people not to look to the civil government to be the primary means of this. 
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Media & Technology Transformation Track – UPDATED 

(Draft) 

This strategic plan addresses the following key strengths, weaknesses, threats and opportunities 

for the Media & Technology Transformation Track: 

Strengths Weaknesses 

 Media and Technology can connect and 

empower youth in a more prevalent way than 

ever before in history – connecting with the 

world and with each other 

 Media and Technology is getting more 

accessible and less expensive 

 Many areas of the world still lack basic 

resources, such as electricity and 

infrastructure 

 Lack of communication and connection 

among ministries 

Opportunities Threats 

 We have the opportunity to establish a global 

network of Media and Technology 

missionaries using M&T to encourage and 

uplift children with the Good News 

 We have access to mobile media and 

innovative technology to empower and bless 

children in remote areas 

 Many children are hardened by the atrocities 

they have witnessed. We can develop content 

to minister healing to them 

 If we impact youth effectively, we impact 

generations 

 Media and Technology has a dangerous 

side. While it can connect youth in exciting 

new ways, at the same time it can isolate 

them from real human interaction 

 Inward, ―me-ism‖ mentality within some 

ministries that sees anyone outside their 

ministry as competitors rather than co-

laborers 

 

Media and Technology Transformation Plan for the 4/14 Window 

Connect Create Distribute Train 

 

VISION – Our vision is to use media and technology to share God stories (testimonies, dramas 

and documentaries) with youth, and in turn, enable, engage and empower youth to share God 

stories with each other. 

VALUES TO GUIDE US – We adopt the Transform World Values as outlined in the 

Transformational Covenant. 

LONG-TERM OUTCOMES (Beyond 2016) and Key Strategies to Get There 

Connect as a global community of Christian communicators. Develop long-term relationships 

to continue the mission – to effectively reach the 4/14 Window 
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1. Establish a Biblical, moral foundation to guide the growth of M&T as it is introduced to a 

region. (Reference: Peruvian United Code of Ethics for the Industry of Commercial 

Communication: www.andaperu.org/semaforo/codigo) 

2. Create and promote micro-experimental projects with local mission partners: learn what 

works and how to sustain projects that work, and if feasible, scale up these projects. 

Create new redemptive resources for the 4/14 Window. Produce stories of excellence that 

inspire and transform youth 

1. Determine needs for content for the 4/14 Window and make a bridge between needs and 

resources 

2. Establish standards of excellence in content and execution 

Distribute M&T resources more effectively through new and existing channels. Take down 

the barriers that keep excellent resources sitting idle on the shelf or isolated – take these 

resources to the children who need them 

1. Establish new and innovative ways to distribute these resources – through new channels 

or new technologies (mobile technology, printed material, new radio/TV stations, Web 

sites, studios, movie theaters, churches). 

Train the next generation of M&T leaders. Prepare, equip, empower and encourage youth to 

create and innovate resources that transform generations to come 

1. Establish M&T curriculum, vocational training, and/or tech school for youth, giving them 

the tools they need to use M&T to tell God stories 

2. Create an online training center for emerging Christian communicators In-Person 

Training in Hollywood, Bollywood, Nollywood, Indonesia, etc. 

3. Train emerging M&T leaders in ―Production Evangelism‖ (―It‘s not just the product, it‘s 

the process‖). How do our lives witness Jesus as we produce resources and products for 

Him? How do we treat our fellow workers?  How do we serve them? 

4. Train to create and innovate using the principles of Philippians 4:8 for the product and 

the fruits of the Spirit in Galatians 5:22, 23 for the process 

5. Encourage today‘s M&T professionals to apprentice and mentor youth 

6. Explore the use of seminaries throughout the world as regional M&T training centers in 

the 12 global regions to reach the 4/14 Window more effectively and to train up 

―Ministers of Media‖ or ―Media Pastors‖ for churches 

http://www.andaperu.org/semaforo/codigo
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7. Encourage churches to establish a Minister of Media or Media Pastor to mentor and 

apprentice youth in M&T and help them evaluate and make wise media choices 

MAJOR GOALS (by 2016) and Strategic Action Programs to Get There 

Connect as a global community of Christian communicators 

Get to know each other 

1. Establish connections and collaboration among the M&T track along three streams: 

Creative, Technical and Distribution 

2. Connect with other tracks in the 4/14 window to serve them as we work together to reach 

the 4/14 Window and raise awareness of children‘s issues. 

Spread the word 

1. Communicate with ―Phase 2‖ (our sphere of influence) as ―4/14 Ambassadors‖. 

Emphasize the strategic need to reach the children, and spread the word that God is 

mobilizing his church to reach the 4/14 Window: personal communication, blogs, 

conferences, etc. Ask for help. Challenge them to think of creative ways to apprentice 

and mentor kids in general, M&T specifically. 

2. Launch 4/14 ambassadors for speaking engagements at major conventions and 

conferences and film festivals with Christian M&T leaders 

3. Establish lines of communication with media departments in Christian colleges with the 

above message 

4. Evaluate other M&T missions for children: what is working and why? Look for best 

practices, sustainability and scalability to improve our reach to the 4/14 Window 

5. Connect with existing M&T ministries for children and identify ways to serve and 

connect them with the global 4/14 initiative 

Find the money 

1. Identify funding resources to help reach the children: ministries, foundations, individuals, 

donors and sources of revenue from created resources 

Create community 

1. Create an online resource for Christian M&T innovators to communicate and collaborate 

with each other, to connect needs with resources, to recommend godly and excellent 
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resources for children and to pray for each other (―The 4/14 Channel,‖ ―Channel 4/14‖) 

2. Develop an online ―virtual roundtable,‖ joining M&T leaders to discuss ideas on how we 

can effectively work together to reach the 4/14 Window 

3. Establish M&T connections and relationships at other 4/14 events 

Create new redemptive resources for the 4/14 Window 

1. Identify needs for content for the 4/14 Window and connect these needs to resources 

2. Identify the most effective existing resources for children and their families and 

repurpose or repackage them for a wider audience 

3. Explore the viability and accessibility of radio and radio dramas 

Distribute M&T resources more effectively through new and existing channels 

1. Eliminate barriers for distributing 4/14 M&T content 

2. Explore new ways to distribute M&T content – through new channels or new 

technologies (mobile technology, printed material, new radio/TV stations, Web sites, 

studios, movie theaters, churches/church auditoriums, live events). (See Children‘s 

Outreach Resource Directory: www.missionresources.com/childreach.html.) 

Train the next generation of M&T leaders 

1. Encourage professional mentoring/apprenticeships for youth within our spheres of 

influence and beyond 

2. Collaborate with existing training program to expand their influence:  Act One and LA 

Film Studies Center, Regent University, iOpen, etc. (expanding online, to 4/14 Window, 

internationally) 

3. Establish M&T training at seminaries in the 12 global regions 

4. Establish M&T vocational training centers in orphanages 

http://www.missionresources.com/childreach.html
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Prayer Transformation Track 

(Draft) 

STRENGTHS, WEAKNESSES, THREATS & OPPORTUNITIES 

This strategic plan addresses the following key strengths, weaknesses, threats and opportunities 

for the Prayer Transformation Track: 

Strengths Weaknesses 

 Strong networks of prayer already targeting 

this generation 

 Strong appeal to the heart of mercy in the 

church worldwide 

 Exciting resources to build from to pray for 

this generation 

 Exciting resources to build from to equip this 

generation to pray 

 Strong Biblical basis for strategic focus of 

prayer for this generation 

 Strong testimonies of the power of prayer 

 4/14 Window generation will play a key role 

in unifying the Body of Christ in both 

developed and developing nations 

 Desire of X and Y generations to pray and 

take action 

 Heightened awareness of issues confronting 

the 4/14 Window generation in the less 

developed nations such as AIDS children, 

sex slave trade, adoption and child war 

soldiers 

 Church in the Western world is nearly 

prayerless 

 Not enough understanding of the critical 

ministry of prayer that affects funding for 

this ministry 

 Not enough communication and 

collaboration between existing prayer 

ministries 

 Dependency of prayer movements within 

developing nations on funds from developed 

nations 

 Not enough connection points for those who 

pray to give or become practically involved 

in the solution to their prayer 

 The need of 1.2 billion children far 

surpasses the prayer mobilization at this 

point in history 

 Lack of awareness within the church of the 

nine major areas of Children in Crisis 

(extreme poverty, orphans and homeless 

children, special needs, sex slave trade, 

AIDS/plagues, war-affected children/child 

soldiers, child labor slavery, religious 

persecution, and gender injustices/abuse and 

suppression of women) 
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Threats Opportunities 

 Lack of revelation in the church to line up all 

of her efforts toward Jesus‘ foundational 

teaching: ―My house will be called a house 

of prayer for all nations‖ 

 Lack of Biblical understanding that puts 

ministry and prayer for this age group as a 

low priority 

 Lack of Biblical Christianity to care for the 

needs of orphans/fatherless 

 World economic crisis and political 

instability of governments 

 The increasing awareness of religious (Islam, 

Tibetan Buddhism) and political systems (N. 

Korea) exploiting the vulnerabilities of this 

generation 

 Lack of faith and patience (endurance) within 

the prayer movements of the church to stay 

on the issues until change takes place 

 Persecution (in some cases genocide) and 

lack of freedom for Christians in many 

nations 

 Outreach to children based on humanism and 

not strong Judeo-Christian worldview 

 Children 4 to 14-years-old have proven to be 

most receptive to the Gospel 

 The Global Prayer Movement is growing 

and expanding, especially in the non-

Western world 

 Ever-increasing desire for networking of 

prayer ministries focused on this generation 

 Awareness of the needs of this generation, 

whether the ‗latch key‘ kids (parentless 

homes) of the developed world or the 

children at risk, is increasing rapidly in the 

developing nations 

 Methods of motivation and engagement 

through media have profound potential for 

accelerating 

 Advancements in technology to network 

prayer ministries as well as to train and 

equip 

 X (26-44) and Y (7-25) generations are 

waiting for a cause bigger than themselves 

 Unprecedented move of God turning the 

hearts of fathers to their children (Mal. 4:6), 

whether at the level of the family or 

government 

 70% of 4/14 Window lives in the 10/40 

Window 

 By 2025, over 3 billion children under the 

age of 15 will be in crisis 

 

VISION – The vision of the Prayer Transformation Track is to see sustained, strategic and 

informed prayer impacting the 4/14 Window generation for Christ. 

MISSION STATEMENT – The central purpose of the Prayer Transformation Track is to focus 

the Global Prayer Movement on the challenge of discipling the 4/14 Window generation and 

equipping them to transform the world in the power of Christ. 

VALUES: 

 Same Values as Transform World - 4/14 Window Initiative - in Facilitator‘s Handbook 

 Disciple-making - Presence Priority-Obedience-Prayer-Relationally Focused 
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 Humility & Servanthood-Accountability-Direct Participation-Inclusiveness 

 Collaboration-Sensitivity-Hiddenness-Godly Character-Innovation & Creativity-

Flexibility 

 Enjoyable Prayer – We believe in enjoyable prayer that directs children into a deep 

passion to develop an intimate dialogue with God. 

OUTCOMES (7 Years - 2017): 

 Regional and National Prayer Leadership globally 

 Resources to inform and equip the Global Prayer Movement to pray for the 4/14 Window 

 Networked with Global Prayer Movement and Global Harvest Movements 

 Accepted paradigm across the Body of Christ: The Missions Movement and the Prayer 

Movement are one 

 Paradigm that the House of Prayer is indispensable to making disciples of all nations and 

every meaningful strategy of transformation 

 24/7 crying out for justice vitally linked to 24/7 ministry centers of justice 

 All nine categories of Children at Risk reached with effective ministry in their midst 

 One children‘s leader for every 50 children in culturally relevant outreach, discipleship 

and spiritual nurture 

KEY STRATEGIES: 

 Integrate the vision of the 4/14 Window within the IHOP centers around the world, 

beginning with the expression in Kansas City, MO. 

 Unite the Global Prayer Movements with the Global Harvest Movements with an 

understanding of the 4/14 Window. 

 Network with the national and international ministries focused on praying and caring for 

the 4/14 Window. 

 Network with the national and international ministries focused on equipping the 4/14 

Window to pray. 

 Unite with the Global Prayer Movement to call and equip every local church to become a 

House of Prayer for all Nations with an understanding of the 4/14 Window. 
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 Mobilize and equip the Global Prayer Movement and the Global Church to the 

missiological priority of the 4/14 Window, especially the 70% who live in the 10/40 

Window. 

 Mobilize and equip the Global Prayer Movement and the Global Church to the crisis 

issues facing the 4/14 Window in developing countries. 

 Networking with ministries focused on orphanages becoming Houses of Prayer. 

MAJOR GOALS – 7 Years - 2017 

 The following key targets will be achieved by the Prayer Transformation Track in unity 

with the Global Prayer Movement over the next seven years. Each will participate in 

prayer for the 4/14 Window. 

o Active involvement of the Global Church 

o Active involvement of Global Harvest networks 

o Active involvement of the Global Prayer Movement 

o One million practitioners/trainers equipping 4/14ers to pray 

o Encourage and equip one million Prayer Furnaces and 24/7 Expressions of Prayer 

o 24/7 Houses of Prayer in 100 gateway cities (population over one million) of the 

world 

o 1,000 orphanages as Houses of Prayer 

o An International House of Prayer in all 12 regions (5,000 staff each) 

o One hundred International Houses of Prayer (500 staff each) 

o Two hundred million involved in the Global Day of Prayer for Children at Risk-

First Sunday in June 

o Fifty million involved in the Global Month of Prayer for Children at Risk – June 

Strategic Action Programs 

 Integrate the vision of the 4/14 Window into Existing International-Regional-National 

Conferences 

 Resources for Local Churches and Servant Ministries to become involved in prayer for 

the 4/14 Window 
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 Mobilization materials for the Global Prayer Movement 

 Web-based mobilization and equipping provided by the Global Prayer Movement 

 Resources incorporating the 4/14 Window for Sunday schools, vacation bible schools, 

home schools, etc. 

 Global TV programming and Web streaming of prayer run by 4/14ers for 4/14ers 

 Global TV programming and Web streaming of prayer run by families/fathers with the 

Malachi 4:6 Mandate for the 4/14ers 

 Global TV programming and Web-streaming of prayer/action for Children at Risk in 4/14 

Window 

 Media programs geared to the media culture of the X and Y generations 

 Web site/blog/Facebook-social networking/etc. run by 4/14ers and X generation 

 Materials created for non-literate societies 

Academic and Theological Transformation Track – UPDATED 

(Draft) 

The ATT track is a voluntary group of Seminaries, Bible Colleges and other Christian Academic 

Institutions working together with researchers, trainers, practitioners and other Christian leaders 

to create a global movement of academic programs in Holistic Child Development (HCD) that 

will equip the future church to value the 4/14 Window and empower the 4/14ers to transform 

their world. 
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STRENGTHS, WEAKNESSES, THREATS & OPPORTUNITIES 

This strategic plan addresses the following key strengths, weaknesses, threats and opportunities 

for the Academic and Theological Transformation Track: 

Strengths Weaknesses 

 Growing number of seminaries hearing about 

and interested in programs in HCD 

 Support or potential support from Academic 

―Umbrella‖ Institutions such as OCI, ATA, 

(Asia) ACTEA (Africa);  CETA (the 

Caribbean); EEAA (Europe); E-AAA (Euro-

Asia); AETAL (Latin America); ABHE 

(North America); SPABC (South Pacific) 

Serampore Senate, and ICETE 

 Child Theology is a ripening discipline with a 

growing body of support material 

 Lack of curriculum and faculty for full-

fledged programs 

 A devaluing of children and youth in 

seminaries – ‗second class mandate‘ 

 Stereotyping of 4/14er ministries 

 Unfamiliarity in most seminaries with 

the media of children and youth – 

Internet, Youtube, Facebook, Twitter, 

music, etc. 

 Child Theology and HCD not well 

understood as disciplines and legitimate 

areas of study for seminaries 

Opportunities Threats 

 A ‗kairos moment‘ for reflection and 

assessment of seminary roles, priorities and 

opportunities 

 A desire for ‗relevance‘ in seminary 

programming 

 Heightened awareness of the needs, neglect, 

nurture and potential for the 4/14ers 

 Possible opposition in some contexts, i.e. 

resistance to reaching children and youth 

in China, and amongst some non-

Christian religions 

 

VISION – In response to God‘s heart for children, programs in Holistic Child Development 

programs will be an integral component of the ethos and programs of a majority of Christian 

Educational Institutions in every country and region around the world. 

MISSION – To encourage and enable Seminaries, Bible Schools and other Christian academic 

institutions to implement contextually sensitive, academically rigorous and developmentally 

sound HCD programs that motivate and train practitioners, and that inspire and equip church 

leaders, advocates and other Christians to increase and improve their ministry and advocacy on 

behalf of the 4/14 generation. 

VALUES – The transformation of Academic and Theological institutions will take place 

differently in each situation and context. There will be no fixed curriculum, program or level of 

study, or other ‗required‘ components in 4/14 Window programming in the theological 

institutions. However, the following have emerged as some of the defining values and 

characteristics of seminary level programs in seeking to reach and mobilize the 4/14 Window: 
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 The 4/14ers inside – and outside – the Church: Many seminaries provide courses or 

degrees in teaching and nurturing children and young people already in the church. 

However, for many, the idea that the Church has a responsibility to care for needy children 

outside the Church, and that seminaries have an obligation to prepare students for such 

ministries, is a very new idea. 

 Holism: 4/14 Window programming will be different from the course offerings some 

seminaries offer to improve Christian Education or Sunday schools in the churches. The 

program fosters a holistic view of ministry to children, and both influences and equips the 

church to holistically minister to needy children both inside and outside the church. 

 Equipping practitioners and church leadership: Programs will equip church leaders and 

childcare practitioners to improve and enhance their ministry to children both inside and 

outside the church. Equipping leaders with the mindset of the prominence of children in 

Scripture and the strategic role of children in Mission will enable them to provide effective 

leadership, advocacy and support to both CAR and church ministries. 

 The intent of the transformational programming to produce a completely new layer of 

Christian leadership who will have a unique understanding of God‘s heart for children, and 

competency in all aspects of Holistic Child Development. Students will develop analytical 

and critical skills to evaluate their own ministry practices and experiences in light of the 

Bible and contemporary child development theories. 

 Sound theological reflection: Programming will be characterized by careful theological 

reflection undergirding all of the courses and approaches to learning and equipping. 

 Mission: 4/14 Window programming will understand children both as objects of and agents 

for mission. Mission with the child in focus requires understanding of matters of conversion, 

faith development, evangelism, social action and outreach strategies in both local and cross-

cultural contexts. 

 High Quality, Rigorous Research: Programming will feature high-quality, rigorous 

research, writing, courses, curricula, syllabi and other resource development, providing a rich 

body of relevant, rigorous and transformational course material in all regions and in all major 

languages. 

 Church-based Partnerships: Programs will focus on the primary role of the church as 

God‘s appointed agent for bringing transformation in society. Emphasis is given to equipping 

the church in understanding its Biblical mandate, and to fulfill that role effectively through 

long-term holistic development or short-term crisis intervention. 
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OUTCOMES: 

 Seminaries and Institutional Leadership in every region of the world are influenced and 

motivated to adopt HCD (4/14 Window) degree programs and curricula in their standard 

course offerings. 

o At least one ―flagship‖ seminary is identified in 40 countries that have full HCD 

degree programs. 

o Bth, MA, Mth in Holistic Child Development (HCD) are widely available in 

seminaries throughout the world, as well as multiple PhD programs in every 

region. 

 High-quality, rigorous research, writing, courses, curricula, syllabi and other resource 

development is ongoing, providing a rich body of relevant, rigorous and transformational 

course material in all regions and in all major languages. 

 Liaison work with Academic Oversight bodies, (ATA, etc.) has ensured high-quality, 

supportive administration and ready accreditation of all types of courses and programs at all 

levels and in all regions. 

 A Web site (Same Web site as existing GA?) with courses, syllabi, curricula, theses and 

dissertations, program details and other information regularly posted and updated is available 

and being used by seminaries around the world. 

 A global on-line directory of seminaries and theological institutions offering HCD courses, 

with information about institutions, programs, persons responsible and courses offered is 

compiled and maintained. 

 Faculty training opportunities in HCD are available in all regions and major languages. 

KEY STRATEGIES 

 Develop: Seminary level 4/14 resources, including curricula, syllabi, books, articles, 

Web sites and other resources which enable and enhance HCD programs globally and in 

their respective regions. 

 Partner with other like institutions to: 

o Further 4/14 research, share resources, offer joint courses, provide mentoring 

and other mutual cooperation to further the cause of holistic care and 

empowerment of the 4/14 generation. 
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o Raise standards, improve content, train trainers, ensure accreditation, develop 

administrative/governance guidelines and undertake other initiatives that facilitate 

the implementation and improve the quality of HCD programs, and transform the 

4/14 generation. 

 Expand the understanding and valuing the 4/14 Generation, and their willingness to 

undertake programs in Holistic Child Development (HCD). This will be done through 

advocacy, awareness building, sharing of expertise, equipping and resourcing, 

encouragement and mobilization of Christian institutions. 

Current South Asia ATT Initiatives: 

 Held a South Asian Curriculum workshop in March 2009, and developed HCD curricula 

for MA, MTh and PhD programs. The syllabi for many courses were developed after 

that. 

 In November 2009, the syllabi for MA program and part of MTh program were finalized. 

 Successfully completed and released a compilation of articles to serve as a reader for the 

HCD students, titled ―Children at Crisis‖ edited by Dr JB Jeyaraj. Copies are available 

from the Christian Forum for Child Development (CFCD) in Bangalore. 

 The first batch of students enrolled for MA and MTh in Holistic Child Development are 

getting started with their course with a two-week module in February 2010 at the Centre 

for Contemporary Christianity (CFCC) in Bangalore. 

 At the CFCC, training will be started involving a new generation servant leaders for the 

cause of children. 

Literature-Based Transformation Track – UPDATED 

MISSION STATEMENT – Our mission is to see children reached (through local, national and 

international ministries) all around the world with Bible-based transformational literature that 

applies sound criteria for outreach to children that is engaging, compelling and relevant to their 

ages and stages of development and life situations (within the 4/14 window). 

VISION – Our vision is to assist the local, national and international ministries with effective 

literature-based transformational resources. Our vision is to also see children spiritually 

transformed through literature as they prepare and become leaders. We desire to be advocates for 

the use of transformational-based literature materials with ministries and publishers globally. 
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STRENGTHS, WEAKNESSES, THREATS & OPPORTUNITIES 

This strategic plan addresses the following key strengths, weaknesses, threats and opportunities 

for the Literature-Based Transformation Track: 

STRENGTHS WEAKNESSES 

 Many excellent materials and strategic 

ministry initiatives exist to reach children 

within the 4/14 window 

 Many effective distribution systems exist 

for these materials thru the local church 

and beyond 

 There are creative people resources all 

through the world 

 Many donors desire to give to 

collaborative and strategic efforts to 

reach children with transformational 

resources 

 Current distribution systems do not 

reach every child effectively 

 Many resources are not available beyond 

English 

 Many resources are expensive and 

unaffordable 

 Many resources need cultural adaptation 

to be effective and engaging 

 Many resources are ―dated‖ and 

therefore not engaging for children 

 Many do not know where to go to find 

transformational resources 

THREATS OPPORTUNITIES 

 Other major religions target children with 

their resources 

 Countless children receive little or no 

transformational resources 

 Literacy is a major issue in many areas of 

the world 

 Anti-Christian sentiments in many areas 

of the world 

 Funding challenges to match capacity 

 Inability to shift ministry and corporate 

paradigms 

 Political Implications 

 There is a huge global demand and 

desire for these resources at the local 

church level 

 To prepare children to become 

responsible and fulfilled Christians 

grounded with excellent 

transformational resources 

 Networks of distribution have not 

reached capacity 

 

VALUES – The key values governing the development of the Literature-Based Transformation 

track include: 

1. Prayer – we are committed to pray for each other, our respective ministry programs and 

the objectives we each have to reach children with God‘s transformational word. 

2. Disciple Making – we are committed to seeing every child reached with transformation 

literature to assist them in their spiritual enhancement and formation, preparing them as 

leaders of today and into the future. 

3. Innovation and Creativity – we are committed to see children using materials that will 

engage and draw them into the message of Christ. 
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4. Obedience – we are committed to encourage ministries / Christian publishers to discover 

how they can be part of reaching children all around the world through challenging and 

exploring new organizational programmatic paradigms internally. 

5. Collaboration – we desire to see ministries share their best and worst practices for the 

purpose of greater collective effectiveness, efficiency and impact. 

OUTCOMES – The key outcomes governing the development of the Literature-Based 

Transformation track include: 

1. To identify and/or develop easy access points for local, national and international 

ministries to access relevant and engaging materials for their ministry to children. 

2. To see local, national and international ministries consistently using transformational-

based literature in their respective programs. 

3. To see increased ―OPEN SOURCE‖ transformational resources available to local, national 

and international ministries working with children. 

4. To be advocates to publishers around the world for increased attention and development 

of transformational literature. 

STRATEGIC ACTION POINTS – Initially identified five specific actions points to be 

discussed by the members of our track. 

1. Identify major categories / strategies for ministries providing transformational-based 

literature. 

As identified by the Global Children‘s Forum, the major categories of global ministry 

strategies are defined within the PATTAYA Scale, developed by a global team of skilled 

child ministry experts for Lausanne 2005. This provides a loose framework for unique 

strategies identifying various types of literature based transformational resources needed 

globally. 

The primary categories identified within the PATTAYA SCALE include the following: Our 

track will use this as a guide and benchmark for mapping. 
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1. Prayer Networks 6. Kids Programs and Camps 

2. Evangelistic Resources 7. Discipleship Materials 

3. Gospel Presenters 8. Life-skills Resources 

4. Mail & Internet Clubs 9. Ministry Opportunities 

5. Relationships 10. Networks and Advocacy 

 

2. Research – identify quality ministries (and networks) currently providing and/or 

promoting transformational-based literature to children. Identify other people around the 

world to participate to ensure a global representation throughout the next seven years. 

3. Mapping – overlay identified ministries with the Pattaya Scale as identified by the 

Global Children‘s Forum. Identify gaps and areas of great need and opportunity. 

4. Open Source – identify ―free‖ primarily Web-based sources for local, national and 

international ministries to access. The pros and cons of providing free materials. 
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5. Access – create and/or identify easy access points (Web-based primarily) for ministries 

looking for literature-based transformational resources to use with their respective 

children‘s ministries around the world. 

6. Advocacy – identify international publishers of children‘s materials. Recognizing and 

encouraging the development of materials that enhance and compliment the area of 

literacy development. 

7. Servicing – to develop access points for national and international writers of children‘s 

materials. Provide access points for translation services. 

Government and Political Transformation Track – UPDATED 

(Draft) 

This track has two major goals: 

1. Positively influence current governments and world leaders to produce polices that 

will benefit the 4/14 window as soon as possible. 

2. Use education as a tool to raise up leaders that are currently in the 4/14 window to 

become the leader of tomorrow. 

This track is similar to the Justice Track because Justice and Liberty is our common goal, but the 

Justice Track is focused on defining and teaching what true Justice and Liberty looks like, and 

the Government and Political (GAP) track is focused on the means to attain it. 

CHALLENGE – Children hold very little to no political power. It is very hard for children to 

protest or hold government to account. As a result, we must stand in the gap for children and be a 

voice for them in government and politics. We must raise the value of children in order to help 

them. Corruption in government disproportionally affects the poor, unprotected and the 

underprivileged children and contributes to poverty and obstruction of democracy. Various 

issues need to be solved such as the trafficking and enslavement of children in child labor, forced 

labor, bonded labor, commercial sexual exploitation, child pornography, hunger, healthcare, 

literacy, primary education for all the world‘s children, etc. 

VISION – To inspire and raise up a new generation of leaders from the 4/14 Window to 

transform government and politics in every nation so that all children may experience freedom 

and justice. In seven years, the elements and grassroots teams and resources will be in place in 

every nation to encourage public policy and bring changes in the way governments view and 

value and protect children. 
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MISSION STATEMENT – Seeking to fulfill the Great Commission by bringing holistic 

transformation in the lives of children and their families through implementation of effective 

government policies and laws and through the training and mobilizing of the next generation to 

be godly political leaders themselves. The track will mobilize, recruit and connect 4/14 Initiative 

participants around the world to the vision (stated above). 

OUR VALUES: 

1. Being a voice for children in politics because they cannot do it themselves 

2. Equality of rights and opportunity between boys and girls 

3. Giving a complete Biblical worldview to the children 

4. Especially helping the underprivileged and vulnerable groups of children 

OUTCOMES/STRATEGIES: 

1. Education Campaigns at the Legislative and Executive branches; raising governmental 

awareness through education campaigns of the crises inflicting the world‘s children. 

2. Legislative Initiatives are action steps that are an integral part of the process that can 

bring about government and political transformation. Identify a sponsoring political 

member of government that will submit specific legislation on behalf of 4/14 children. 

(Need to canvass or survey to Identify friendly governmental leaders.) 

3. Ongoing Advocacy Efforts through uniting or creating committed Christian 

organizations/institutions (national/international) involved and addressing government 

issues with a focus on children at risk 

4. Indentify or create ongoing equipping and training institutions so that future generations 

may become effective Bible-based political and cultural leaders themselves through: 

a. Christian legal societies 

b. law schools at Christian colleges and universities 

c. identifying and contacting those young Christians who are already working in the 

Legislative and Executive branches 

d. through youth ministries 

e. campus organizations 

f. organizations whose mission is to raise up the next generation of leaders and 

cultural influencers 
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5. Create a Consortium of children ministries and churches facilitating opportunities for 

protecting children on the issues of social justice from child perspective. 

6. Integration of gender (girl children) diversity and disparity into programs. 

7. Place long term goals in the 4/14 window of holding political power 

MAJOR GOALS: 

 Children in 4 to 14 age group will have laws guaranteeing their education but 

empowering the family and private sector to do it instead of the government. 

 Improved legal protection of children from abuse and trafficking. 

 Active involvement of the global church in the issues of politics focusing on 4/14 

window. 

 Identifying and training adults to go into politics who will advocate for children based on 

a Biblical worldview. 

 To establish and strengthen the Kingdom values by inculcating Biblical teachings and 

values among the children of 4/14. 

First year Action Plan (2010) 

1. Influence government policies and laws for the benefit of children ages 4 to 14 

a. Motivate Christians to be active 

b. Take an inventory of laws and policies and previous discussions in our nations and 

regions 

c. Identify and inventory of leaders and organizations (Christian and non-Christian) in our 

nations and regions that are friendly to 4/14 issues and build a network 

d. Take an inventory of successful practices already in place in our nations and regions 

e. Design workshops to train leaders 

f. Prepare a non-religious statement to present to government leaders 

g. Prepare a message for citizens, especially oriented for Churches 

h. Prioritize nations and regions that have the greatest needs 
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2. Inspire, Empower and Train children to be future godly citizens and government leaders. 

a. Design training workshops to empower children for leadership 

b. Prepare the message for their levels of understanding 

c. Listen to children and get their perspective 

d. Identify outlets for our message to reach children 

3. Enlarge our track membership and potential partners around the world 

a. Contact and invite people we know who fit our mission 

b. Contact and invite people we discover from our inventory process cited above 

4. Create good system for communication and data management 

a. The track will have a rotating chairman elected each year to represent the group 

b. Mark Beliles will continue as the ongoing facilitator 

c. Nina Balmaceda will create and manage an email group 

d. Albert Lael will create and manage a database 
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STRENGTHS, WEAKNESSES, THREATS & OPPORTUNITIES 

This strategic plan addresses the following key strengths, weaknesses, threats and opportunities 

for the Government & Political Transformation Track: 

Strengths Weaknesses 

 Many Christians are concerned about the direction 

of their governments and policies that impact 

children in particular 

 Involvement already by the Church in activities 

that especially aid children in their health, 

education and nutrition 

 Biblical basis for ―overcoming evil with good‖ 

(Rom 12:22) through government ―ministers of 

God‖ (Rom 13:4) who punish evildoers and 

protect good people 

 Church involvement is minimal at mobilizing 

their members for impacting government and 

politics, and especially advocating for children 

who have no voice 

 Limited presence of church in continents like 

Asia and Middle East 

 Not enough Funding for the support of good 

people in politics and for raising up quality 

Christian law and government schools 

 Limited experience of working through 

consortium of Christian 

organizations/institutions 

Threats Opportunities 

 Corrupt and tyrannical or unstable and inconsistent 

governments push more and more children to the 

point of socio-economic poverty, crime and 

oppression 

 Extremists groups and non-Christian regimes that 

may restrict Christian involvement 

 Rise of influence of secular humanism, hedonism 

and anti-Christian worldviews in the popular 

culture that destroys children 

 Internal displacement of children due to conflicts 

and emergency situations due to natural disasters 

that governments are unable to respond to alone 

 Strong Biblical Basis for involvement with the 

Children 

 Children friendly laws with regards to 

education and health in most of the countries 

 United Nations Child Rights Convention 

(CRS) provides platform for child rights under 

human rights framework 

 If we can change the ―worldviews‖ of 

governments as well as nations, it becomes 

easier to change the ―practices‖ of all of those 

as well 

 

 form an exclusive Christian organization in each and every state and core committee 

should be heading and monitoring in every nation 

 go to every church in the nation and ask them to join the association where in they will be 

trained 

Strategic Action Programs: 

 Creating privately controlled infrastructure and teaching facilities for children within 

accessible geographical limit. 

 Influencing government schools to give equal access. 
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 Engage church and community in advocating for the proper functioning of the service 

institutions (health and nutrition care) run by the government. 

 Parental awareness program on the rights of the child. 

 Advocacy with the government on enforcement of child labor act and facilitate children 

labor rehabilitation schemes. 

 Dialogue with corporate bodies to create opportunities for children in education and 

health sector and comply with child labor policies in employment process. 

 Capacity building of the existing network of churches and Christian organizations on 

issues related to children at risk. 

 Orienting churches, pastors, Sunday schools, etc., to needs of children in society. 

 Inclusion of teachings with a focus on government and politics based on a Biblical 

worldview into the syllabus of theological institutions and seminaries. 

Strategic Plans of Task Force Teams 

Missiological Task Force 

(Draft) 

In Appendix C, find the first rough draft of Raising up a New Generation from the 4/14 Window 

to Transform the World: A Biblical Worldview Based on Jesus provided by the Missiological 

Task Force. 

Plan to Develop a Call for the 4/14 Window from Transform World 2009 New York until 

Tübingen Summit in March 2011 

A. Tackle the process questions in Committee with draft answers and rationale worked out over 

an 18-month period. 

B. Continue consultation process at other key Transform World Global events from 2009-2010 

to get larger input and process those results. 

C. Work through the questions at the Tübingen Summit in order to produce a full draft and call 

in 2011. 

1. The definitional question that answers what? What – Mission as transformation? Raising 

up a New Generation from the 4/14 Window? 

2. The agency question that answers who? Who raises up? Who is raised up? 
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3. The eschatological question that answers when? Now and not yet? The Kingdom 

question? 

4. The question that answers when? Where? 

5. The question that answers Why – What‘s the motivation? Why the urgency? Why now? 

6. The How questions – The Methodological Question & the Implementation question = the 

issue of the prioritization of the spiritual initiative as compared with other holistic 

approaches 

How can the whole Transform World through 4/14 be kept on track for spiritual 

transformation if the spiritual is an equal player with all other tracks and not the over-

arching principle at work in all the others? 

7. The Meta essence question that answers wherefore? The Christological center of our 

mission? The Jesus way? (1) Incarnational – how did Jesus model being a child? 

(2) Illustrational – how did Jesus raise up children? (3) Instructional – what did Jesus 

have to say about children? (4) Implicational – what was the implication for example 

when the children‘s recognition of Jesus as Messiah ―Hosanna in the Highest‖ at the 

temple while Jesus was healing the sick so upset the Religious Leaders of the day? What 

is the implication in terms of the mission of the body of Christ on earth? (see 

Ephesians 1). Again, the Biblical roots draft for New York works on this question, too. 

 

Knowledge and Connection Task Force – UPDATED 

Global Summit Discussions and Recommendations from the Knowledge & Connection 

Task Force 

After considering different options in recent months, given our Knowledge & Connection (K&C) 

task force responsibility to recommend a platform for the TW 4/14 Initiative as a whole, we 

strongly advise that TW move ahead with WorldWideOpen (WWO) in the very near future. Our 

decision has involved some research into options that included WWO, Kingdom Book, and other 

possibilities. We have sought advice from others with awareness of knowledge management / 

connectivity platforms. Toward this end, we have also received some specific analysis from 

Sam Melvin, who directs WWO. Indeed, Young David and I have recently invited Sam to join 

our K&C group, both for the 4/14 Initiative and other K&C/TW-related activities in the future. 

Sam is also willing to speak with people like Steve Steele of Kingdom Book or others that we 

would recommend for the sake of TW 4/14 knowledge and connection purposes. 
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We believe the advantages of WWO include: 

 effective communication not only within groups but between different groups 

 expandability, especially as the 4/14 group sizes increase and the worldwide TW 4/14 

community grows 

 the building of one main database, readily accessible by all 4/14 groups 

 built-in security through making the different 4/14 groups invitation-only 

 the option to share sensitive files only within a group and not allow access by others 

outside the group, or to share files that aren‘t sensitive with not only other 4/14 groups 

but with the worldwide Body of Christ through WWO. Note that being part of WWO, our 

4/14 groups would also have access to other 4/14 resources and connections that are not 

already part of our 4/14 community. 

 ready access and ease of use, especially with the help of some initial training. Note that 

WWO plans to simplify group screens even more in the next few months. 

 e-mails sent directly to group members (at their normal e-mail addresses) that inform the 

group members of recent communication within their group. This means that group 

members do not have to keep checking their special group Web site to see if there has 

been any communication within their group. 

 links to other key networking sites, such as Facebook 

Why One Platform and Why Now 

Whereas we could spend further time doing analysis and consulting more people (including 

consideration of other platform options), we believe it is time to move ahead very soon with the 

4/14 facilitation team. The 4/14 Global Summit has just completed, and we know that some 

groups have already started implementing their own communication tools, such as Nings, 

Facebook, etc. Whereas facilitators are free to use whatever communication tool they prefer, and 

there are different options, we believe that a standard platform is needed for the entire TW 4/14 

community to operate together well and without undue complexity or confusion. 

Setting Up WWO Groups and Building the Database 

Our plan is to start setting up groups for each of the 16 tracks and the 3 task forces on WWO, 

along with groups for each of the regional caucuses. In addition, we‘re recommending that a 

separate facilitator‘s group be set up to specifically help groups within the 4/14 network to 

communicate with each other and with group facilitators (or their designates) to be the point 

people in such inter-group communication. 
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Having this common WWO platform will allow not only standardized communication within the 

entire 4/14 community, but it will also facilitate the building of a database through which various 

kinds of files (documents, PowerPoints, video, spreadsheets, etc.) will be added by group 

facilitators for the sake of the 4/14 community. It will also provide 4/14 facilitators with easy 

access to files added by other facilitators/groups. 

Ongoing Evaluation, Cost and a Plan of Action 

In the next few months, we will see how this WWO platform works for the 4/14 facilitators, their 

groups and the larger 4/14 community. Our K & C task force can also do further evaluation on 

other platforms should that be necessary, and we can make modifications to the use of WWO as 

we work with Sam and other technical people within our spheres of influence. Indeed, one option 

for possible future consideration is the development of a special Transform World 4/14 Web site, 

based on WWO but with specific customization. Such a venture would involve working with 

WWO at a cost of at least a few thousand dollars. However, that cost could be spread among all 

users of this system, making it less expensive than say the low per-user fee specified by a site 

like Kingdom Book, or perhaps a donor would come forth wishing to provide the funding for 

such a customized TW 4/14 site. 

For now, we can proceed with WWO as is (without customization) and without additional cost. 

Our action plan includes the following steps: 

1. Pending your approval and any further comments by those copied in this e-mail, we will 

draft an e-mail to be sent soon (by no later than late September) announcing this 4/14 

platform and its implementation, including the provision of initial training for facilitators 

2. Working directly with Sam Melvin (he is ready to start immediately) to set up separate 

invitation-only groups for each of the functional tracks, geographical caucuses and task 

forces, in addition to a special facilitator-only group 

3. Working directly with Sam to come up with a plan for announcing this WWO platform to 

the 4/14 community and to do training so that facilitators and their group members can 

soon start using WWO 

4. Working with Sam and 4/14 facilitators, the K & C task force (facilitated by 

Young David and me) will be available to address questions and issues that arise. In 

addition, in the weeks and months ahead, we will work together to evaluate the 

effectiveness of WWO, make any necessary changes, and consider whether or not (and to 

what extent) we‘d wish to look at other communication/knowledge management options 

for the TW 4/14 facilitators, groups and larger community 
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5. Continue to ask for prayer that the Lord would give wisdom and oversee the secure, user-

friendly and effective establishment of WWO for the whole 4/14 facilitation team, all TW 

4/14 groups and the larger community, in addition to any other communication / 

knowledge management tools the Lord would have us use or develop 

Outcomes-Based Community Transformation Task Force 

(Draft) 

VISION – The Community Transformation Task Force‘s vision in a 7-year timeframe is to 

catalyze networks of churches and ministries, implementing credible models of spiritual 

diagnosis and ministry measurements, to effectively present Christ, through His Word and their 

deeds, to a generation of children in every nation by 2030. 

MISSION – The central purpose and role of the Outcomes-Based Community Transformation 

Task Force is defined as equipping the body of Christ to effectively diagnose the spiritual needs 

of a community and its children and measure the impact of ministry responses to those needs. 

VALUES: 

Outcome-Based: Our faithfulness will be measured by the intentionality with which we 

design and evaluate our work; begin with the end in mind. 

Empirical: We will integrate measurement methodologies provided by God through the 

fields of education, social science and theology to measure spiritual needs and ministry 

activity. 

Credible: We will strive to be simple yet credible in the models, measures and processes 

that we adopt or develop. 

Scriptural: The text of Scripture, the Word of God, is the most powerful agent of 

community transformation. As such, Scripture proclamation and engagement must 

remain at the center of ministry response to community needs. 

Child-Centered: Sustainable community transformation must focus on children as both 

recipient and agent. Models of spiritual diagnosis and ministry measurement will have a 

unique focus on the place of adolescents in both roles within the community. 

Contextual: Spiritual transformation of communities is measured locally, in context. 

Models, training and advocacy must be adaptable to a variety of cultural, ethnic and 

political realities. 
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OUTCOMES: 

Our long-term outcomes include: 

1. Mature models that effectively diagnose spiritual community needs and measure ministry 

responses to those needs. 

2. Training programs and products that equip the body of Christ to utilize these models in 

fulfillment of their calling to communities. 

3. Advocacy programs for the importance and feasibility of outcome based ministry to 

transform communities. 

4. Theological papers that promote and defend the need for and legitimacy of outcome-

based approaches to community transformation. 

KEY STRATEGIES: 

Develop: 

 Conceptual models of outcome-based community transformation. 

 Models and methods of spiritual diagnosis. 

 Models and methods of measuring ministry response to community needs. 

 Training packages and tool sets that can be implemented by churches and faith-based 

organizations to evaluate their community and work. 

Partner: 

 With practitioners, academics and various stakeholders to insure models are simple yet 

credible. 

 With churches and faith-based organizations to design and refine models, methods and 

training tools. 

Expand: 

 The inter-disciplinary dialogue of education, social sciences, theology and ministry 

practice to bring new insight into the field of spiritual diagnosis and ministry 

measurement. 

MAJOR GOALS – The following key targets will be achieved by the Outcomes-Based 

Community Transformation task force over the next four years: 

1. Develop over-arching conceptual framework for outcomes-based community 

transformation. 

2. Develop common language and definitions. 
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3. Develop 2-3 sets of protocols for spiritual community diagnosis, asset and stakeholder 

mapping and processes for developing outcome/impact indicators of ministry effects. 

4. Develop 2-3 training process and accompanying tool kit for use by local churches and 

faith-based organizations. 

5. Develop two papers (popular and academic) that promote and defend the need for and 

legitimacy of outcomes-based community transformation. 

6. Pilot 1-2 advocacy campaigns within existing ministry networks to familiarize a broader 

constituency with emerging models of outcome-based community transformation. 

STRATEGIC ACTION PROGRAMS: To be determined at global conference. 

Seven Spheres Worldview Transformation Task Force  

(Draft) 
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STRENGTHS, WEAKNESSES, THREATS & OPPORTUNITIES 

This strategic plan addresses the following key strengths, weaknesses, threats and opportunities 

for the 7 Spheres Worldview Transformation Track: 

STRENGTHS WEAKNESSES 

 There is an abundance of children to 

potentially reach; nearly one-third of the 

worlds‘ population is under 15-years-old. 

About 100 million more children are born 

every year. 

 Many adults, especially parents, are highly 

motivated to care for, protect and provide 

the best they can for their children 

 Many churches, Christian schools and 

international Christian ministries are 

involved in ministries with a children focus 

 There is a clear Biblical basis for 

involvement in child outreach and 

discipleship 

 Because ministry is God‘s work, He has 

always used children as well as adults to 

carry out His work (Samuel to Ely, David to 

Saul, Nathan‘s servant to him, etc.). They 

often have proven more sensitive to His 

prompting, more ready to obey it and 

singularly effective carrying out their 

assignment. 

 Large presence of international Christian 

ministries that work with children 

 Children are innocent and teachable. They 

are both subjects and objects of God‘s 

ministry, as He has always used them to 

carry out His work (Samuel to Ely, David to 

Saul, Nathan‘s servant to him, etc.). They 

offer the best potential to become agents of 

transformation 

 Church outreach is focused on 

evangelism, church planting and social 

works, not sufficiently on community 

and cultural transformation 

 A paternalistic pattern of world missions 

by the American church established a 

culturally foreign model that only slowly 

is being changed 

 An unBiblical (and paternalistic) view of 

children as ―empty‖ containers that need 

to be ―filled‖ 

 A church-centered Christianity reduces 

the role of Christians in the spheres to 

mere witnesses, not transformers 

 Dependency of Christian institutions and 

ministries on external sources for 

funding mainly from the churches of the 

developed countries 

 Limited experience of working through 

consortiums of Christian 

organizations/institutions 

 Few resources (material, curriculums, 

etc.) geared toward children that instill a 

Biblical worldview 

 Few resources available geared towards 

equipping adults in how to instill a 

Biblical worldview in children 

 Lack of awareness and/or understanding 

by Pastors, Leaders and Christians in 

general as to what is a Biblical 

worldview, especially in the marketplace 
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THREATS OPPORTUNITIES 

 Extreme poverty pushes more and more 

children into malnutrition, socio-economic 

exclusion, child labor and other abuses.  

Twenty-nine thousand children die every 

day due to hunger and preventable diseases 

 Above extreme poverty secular humanism 

in education, hedonism and consumerism 

through the media and entertainment lure 

children into meaningless, materialistic 

lives 

 Governments in the closed countries are 

determined to bar access to their children to 

foreign Christian groups 

 Children are vulnerable to man-made 

conflicts and disasters that produce wars, 

famines and calamities that affect children 

first, more and with worse consequences 

than adults 

 Media, entertainment, sports and other 

personalities who are easily idolized by 

children, and who thus potentially imitate 

their lifestyles and values 

 Continuous increase of humanistic, 

materialistic and occultic ideas in the media, 

especially directed towards children (Harry 

Potter, Barbie, Anime, etc.) 

 Governments who are institutionalizing the 

teaching of anti-Biblical practices 

(homosexuality/gay marriage, etc.) as 

―normal‖, which according to them should 

be taught in the educational system 

 An increase in consumerism and the 

importance that society places on having 

―things‖ in order to determine self-worth 

and to ―fit in‖ to society 

 Children are easily accessible for the 

Gospel 

 Children influence each other by 

cohorts, so that 4 to 6-year-olds are 

influenced by 7 to 9-year-olds, these by 

10 to 12-year-olds, these by 13 to 15-

year-olds. By starting at the top, it is 

possible to set a standard that works 

naturally downwards generationally 

 The new communication media will 

make it possible to bypass many 

traditional cultural constraints and to 

expose children to new (Christian) 

concepts 

 Growing awareness in the church of 

God‘s interest in children 

 Develop and broaden the work of 

existing child-centered organizations 

 Increased awareness by international 

organizations (Christian and secular 

including UNICEF and others) and 

governments of the value of children and 

the contributions they can make to 

society even as children 

 Growing technology (especially mobile) 

will allow for creative and visual ways 

to reach, educate and engage children in 

relationship to Christ and the work of the 

Kingdom Vision 

 The 7 Spheres Worldview 

Transformation track vision in a 10-year 

timeframe is: To raise a generation of 

transformers, equipped by God to bring 

His presence, power and love to the 

seven main spheres that influence 

society 

 

VISION – The vision of the 7 Spheres Worldview Transformation Task Force in a 10-year 

timeframe is: To raise a generation of transformers, equipped by God to bring His presence, 

power and love to the 7 main spheres that influence society. 



 96 

MISSION STATEMENT – The central purpose and role of the 7 Spheres Worldview 

Transformation task force is defined as: To inspire and equip Christian children from 4 to 14-

years-old, and those who work with them, with vision, concepts, methods and materials that 

will enable children to make God known and the Kingdom manifest in the 7 Spheres/7 

Mountains. 

OUR VALUES – The values governing our development of the 7 Spheres Worldview 

Transformation task force include the following: 

1. Marked by the Supernatural: People who have an encounter with the Supernatural (love, 

presence or power of God) are marked for life, acquire an immediate sense of belonging 

in a unique human family made up of all who share that experience and know Him 

together. 

2. Children are whole people: They are carriers of the image of God and are therefore 

complete from conception onwards, just as the seed contains the patterns of the future 

mature plant. They are laden with destiny and imbued with a divine assignment. 

3. Children are ministers, not just subjects of ministry; the present and future agents of 

transformation 

4. Children should help to define and shape the 7 Spheres from the viewpoint of childhood 

5. Children are created with a Design that matches their Destiny 

6. Transformation is personal, it is the effect of God‘s love at work in us and occurs in the 

context of God‘s love. As He reaches our innermost being, revealing Himself to us, He 

restores us to His original intent and begins to renew us in the image of His Son. 

7. Transformation is holistic: As the child grows physically, he is in a process of 

transformation towards God‘s original intent for man in every area of his life (spiritually, 

socially, mentally, etc.). Luke 2:52 “and the child Jesus grew in wisdom, stature and 

grace before God and men”. 

OUTCOMES – Our short-term outcomes include what we hope to see happen in the next five 

years: 

1. A sea of change in the theology of the church, whereby significant segments have begun 

to embrace an efficacious Gospel of the Kingdom inspired by a vision of discipleship of 

nations though the application of Biblical principles (Biblical worldview) in the 7 

Spheres. 



 97 

2. A growing variety of materials, videos, games, songs, etc. produced by and for youth, 

that are available in the world‘s major languages specifically aimed at inspiring and 

equipping children to become transformers in the 7 Spheres. 

3. Every generation realizes that they are to train those younger than themselves, beginning 

with the nearest, with a vision of transformation. In particular, 20-somethings are leading 

from behind a growing mass movement of younger 4/14 youth (work with YWAM, 

IHOP, Christian schools, youth campus and camp ministries, etc.). 

4. Church Sunday schools, Christian schools, and children‘s ministries will teach and 

integrate Biblical worldview in their programs and curriculum. 

5. Families/parents will incorporate a Biblical worldview in their daily life and as a 

principal factor in their decision-making processes. 

6. Inclusion of Biblical worldview teachings for children in the syllabus of majors such as 

Christian Education, Pastoral Leadership, Theology, Educational Science, and Youth 

Ministry of theological institutions, seminaries and Christian Universities worldwide. 

7. New cutting-edge technologies will be identified, developed and championed to support 

and advance evangelism, discipleship, leadership development and Kingdom impact. 

Our Long-term Outcomes include what we hope to see happen in the next 10 years: 

1. The initial subjects of ministry at age four graduate from the Window focus at 14, already 

steeped in vision and experiences that equip them as transformers in their generation and go on 

to found a church. 

2. The whole church is alive to the vision of each one discipling those fractionally younger in 

age or maturity. 

3. A whole generation of youth-culture makers (20 and 30-something) is skilled at 

penetrating all aspects of the electronically connected youth with their creativity, 

innovation, excellence and leadership (service) tackling head-on the most critical human 

problems in their community, inspired by a global vision of transformation in the 7 

Spheres. 

4. A globally connected family committed to equipping and mentoring children to become 

transformers of the 7 Spheres/7 Mountains. They will be equipped with the vision, the 

technology, the tools and the techniques to inspire children. 

5. As children grow, the older will influence the younger while reaching out to their own 

generation with effective tools and excellence, to influence and guide the youth culture. 
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6. By strategic use of the evolving connection technology a global, Christian ―7 Mountains 

Transformation Youth Movement‖ will spread virally, crossing borders, cultures, ethnic 

and social barriers with a message of transformation. 

KEY STRATEGIES 

1. Partnership with other like-minded organizations who have already been dealing with the 

issue of transformation and children to learn what they‘ve discovered, and to create 

dialogue as we seek the Lord together as to how we can synergize to see where the Lord 

wants to take us in reaching children. 

2. Partnership with the Literature & Arts tracks and like organizations for the development 

of resources: a) for children that instill a Biblical worldview, and b) for adults that teach 

how to instill a Biblical worldview in children. 

3. Sensitization and teaching of the Body of Christ on Biblical worldview and the concept 

of transformation and the importance of discipling children beginning at a young age, by 

partnering with other global movements that are organizing the Body of Christ for the 

common task of discipling the nations such as Transform World, Call2All, Lausanne 

Movement, etc. 

4. Facilitate the development of a pilot program that would teach and instill a Biblical 

worldview in children, and then make the program available to other global organizations 

for implementation. 

MAJOR GOALS 

The following key targets will be achieved by the 7 Spheres Worldview Transformation task 

force over the next 10 years: 

1. Identify a child‘s spheres of influence and gain understanding of how to impact them and 

mobilize them at their level. 

2. Define for our track the term ―transformation‖ as it applies to our track and the overall 

objective of the 4/14 movement. 

3. To address and formulate the foundational values and presumptions that will provide 

universal organizing principles to guide any action steps across the globe and thus foster 

profound, fundamental transformation at three levels: a) in the mental paradigms of the 

Church leadership worldwide, b) In those called to serve the 4/14 Generation directly, 

and c) to the 4/14 Generation themselves. 
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4. To network with other like-minded organizations who share a missiological vision to 

reach children. 

5. To identify, inspire and equip leaders and agents working with children from ages 4 to 

14-years-old with the tools necessary to nurture their charge‘s call to one of the 7 

spheres/7 mountains. 

6. To provide Biblical and theological tools to call youth to a vision of personal and social 

transformation based upon the 7 spheres. 

7. To facilitate the development of suitable models, and to select and disseminate training 

and tools to leaders, parents, instructors and teachers who can raise a generation of 

Sphere/Mountain transformers in a generation. 

8. To network with and facilitate, in conjunction with other tracks, suitable experiential 

models that enable children to grasp, retain and embrace the 7 Mountain call. 

STRATEGIC ACTION PROGRAMS – The following strategic actions programs will be 

implemented: 

1. In partnership with the other task forces and tracks, identify and equip individuals of 

influence in each region, culture and country who embrace the dual calls of ―serving 

children from ages 4 to 14‖ and of ―equipping them to serve God in the 7 Spheres/7 

Mountains.‖ 

2. Propagate the vision by touring exponents, such as Lance Wallnau, Gustavo Crocker, 

Ron Jenson, Dan Brewster, Luis Bush, and others to major international gatherings and 

organizing other events of inspiration, equipping and strategy. 

3. Develop theological concepts and materials that demonstrate God‘s call to transform / 

disciple children through the spheres of influence, fostering their possible dissemination; 

with a special emphasis on transformation/discipleship by children for children. 

4. Collaborate with other tracks such as Literature, Arts and Education with ideas and 

strategies for the development of resources 

5. Partner with Kings Kids and the YWAM base in Puerto Rico to develop and test 7 Sphere 

materials for use by and with children in the 4/14 Window. To refine them through use in 

other ministries in the Americas, then to disseminate them, and the corresponding 

training for children and youth workers, in other regions of the world. This program 

would have the objective of redeeming the 4/14 decade by sowing a strong sense of 
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personal destiny by inculcating an awareness of the 7 Spheres and the presumption that 

all God‘s children are headed to one of them, at least: 

a. Educate them on each of the 7 Spheres so they are confident that they understand 

their world and society 

b. Mediate access to leaders on those mountains who can introduce them to the inner 

workings of that sphere, fostering ownership, interest, concern, investment, etc. 

c. Make the connection between the heart of God and the 7 Spheres. 

6. Organize monthly conference calls with Track leaders and regional consultations 

annually where those being engaged in the work of the track can receive encouragement 

and training. 

GLOBAL CONFERENCE – 2012 – Transform World will organize and facilitate a Global 

Conference in 2012 to launch the Mission, Vision and especially the Track‘s Strategy to the body 

of Christ globally. 

The Action Item List for our task force will be initiated at the 2009 4/14 World Summit in 

New York and developed thereafter. A specific ad-hoc committee will be formed to strategize 

and develop an action plan to be implemented by all members of the 7 Spheres Worldview 

Transformation track. 

Strategic Plan for the Outcomes-Based Community Transformation Task Force 

Facilitator: Allen Reesor 

VISION – The Community Transformation Track‘s vision in a seven-year timeframe is to 

catalyze networks of churches and ministries, implementing credible models of spiritual 

diagnosis and ministry measurements to effectively present Christ, through His Word and their 

deeds, to a generation of children in every nation by 2030. 

MISSION – The central purpose and role of the Outcomes Based Community Transformation 

Track is defined as equipping the body of Christ to effectively diagnose the spiritual needs of a 

community and its children and to reliability measure the impact of ministry responses to those 

needs. 
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VALUES: 

Outcome Based: Our faithfulness will be measured by the intentionality with which we 

design and evaluate our work; begin with the end in mind and assess the outcomes to 

improve effective use of resources. 

Empirical: We will integrate measurement methodologies modeled in the fields of 

education, social science and theology as God has equipped these disciplines to help 

measure spiritual needs and ministry activity. 

Credible: We will strive to be simple yet credible in the models, measures and processes 

that we adopt or develop. 

Scriptural: The text of Scripture, the Word of God, is the most powerful agent of 

community transformation. As such, Scripture proclamation and engagement must 

remain at the center of ministry response to community needs and the source of outcome 

assessment models employed in ministry. 

Child-Centered: Sustainable community transformation must focus on children as both 

recipient and agent. Models of spiritual diagnosis and ministry measurement will have a 

unique focus on the place of adolescents in both roles within the community. 

Contextual: Spiritual transformation of communities is measured locally in context. 

Models, training and advocacy must be adaptable to a variety of cultural, ethnic and 

political realities. 

OUTCOMES – Our long-term outcomes include: 

1. Mature models that effectively diagnose spiritual community needs and measure ministry 

responses to those needs. 

2. Training programs and products to equip the body of Christ to utilize these models in 

fulfillment of their calling to communities transformed by the Word of God applied in the 

lives of children and youth. 

3. Advocacy programs to communicate the importance and feasibility of outcomes-based 

ministry to transform communities through reliable baseline information, strategic planning 

and outcomes assessment and evaluation. 

4. Theological papers that promote and defend the need for, and legitimacy of, outcomes-based 

approaches to community transformation. 
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KEY STRATEGIES: 

Develop: 

1. Conceptual models of outcome-based community transformation. 

2. Models and methods of spiritual diagnosis. 

3. Models and methods of measuring the effectiveness of ministry responses to community 

needs. 

4. Training packages and tool sets that can be implemented by churches and faith-based 

organizations to evaluate their community and work. 

Partner: 

1. With practitioners, academics and various stakeholders to insure models are simple yet 

credible. 

2. With churches and faith-based organizations to design and refine models, methods and 

training tools. 

Expand: 

1. The inter-disciplinary dialogue of education, social sciences, theology and ministry 

practice to bring new insight into the field of spiritual diagnosis and ministry 

measurement. 

MAJOR GOALS – The following key targets will be achieved by the Outcomes-Based 

Community Transformation track over the next four years: 

1. Develop over-arching conceptual framework for outcome-based community transformation. 

2. Develop common language and definitions 

3. Develop 2-3 sets of protocols for spiritual community diagnosis, asset and stakeholder 

mapping and processes for developing outcome/impact indicators of ministry effects. 

4. Develop 2-3 training processes and accompanying tool kits for use by local churches and 

faith-based organizations. 

5. Develop two papers (popular and academic) that promote and defend the need for and 

legitimacy of outcomes-based community transformation. 

6. Pilot 1-2 advocacy campaigns within existing ministry networks to familiarize a broader 

constituency with emerging models of outcomes-based community transformation. 
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INITIAL PROJECT: 

4/14 Window Five-City Longitudinal Study 

Overview – To demonstrate that the 4/14 Global Initiative is making a difference in the lives of 

4/14ers, it is necessary to conduct field studies. The intent of this initial research project is to 

identify trends and to determine the degree to which the 4/14 Global Initiative has impacted key 

cities and altered the attitudes and behaviors of 4/14ers. It is designed to help understand the 

condition of young people between the ages of 4 and 14 in order to design effective and 

necessary programs to support a transformation in their circumstances through the introduction 

of Biblical programs and values. 

It is designed as a longitudinal study, including five world-class cities, to be conducted over five 

years. A baseline study is slated for 2011 with intermediate and long-term reiterations in 2013 

and 2015. 

Primary research would be conducted with subjects between the ages 10-14 years, and a baseline 

established using additional secondary information clarifying the circumstances of youth in the 

selected cities and to some degree representing the overall situation of those in the 4/14 Window 

across the world. 

It is anticipated that the analysis and report generated after data collection will lead to the 

development of effective strategies across the cities included in the study. Although this proposal 

is limited to five world-class cities, it is expected that other cities will adopt the methodology and 

conduct their own longitudinal trend analysis for the 4/14 population. However, as a global study 

it is possible that the resulting information will provide the information necessary for the design 

of holistic ministries across the spectrum of 4/14 Global Initiative partners. 

METHODOLOGY AND OUTLINE 

I. PHASE I: Develop a Transform World Assessment Instrument (TWAI) March-

December2010 

Components: 

1. Qualitative research to identify appropriate domains (two global regions) 

 Interviews and focus groups to be conducted with key leaders, who have a 

history of working with the target population of children 4 to14-years-old 

 Common domains to be identified drawing on the data collected from these 

interviews and focus groups 
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2. Literature review to identify possible validated instruments to assess and quantify 

the selected domains 

 Literature review regarding key domains would draw upon indicators used for 

their quantification 

 Identified indicators to be compared and, where possible, compiled to reduce 

a study to 8-12 indicators covering all of the domains 

3. Design of an instrument appropriate for end-use with 10 to 14-year-old subjects 

 This instrument would be validated and tested for reliability 

 Using common methodology, the instrument to be applied 

 Information to be compiled, identifying and comparing the profile of 

conditions, attitudes and behaviors of youth 

4. Training for research volunteers conducting data collection in five Cities 

(September 2010 in NYC at 4/14 Conference) 

 Train in use of instrument 

 Train for reliability process 

 Train for sampling 

 Train for data entry and upload 

II. PHASE II: Baseline Study (Year 1) 2011 

Components: 

1. Identify demographic groups necessary to provide an adequate description of the 

overall situation of various youth populations in each city 

2. Conduct reliability testing and instrument customization (by local volunteer 

research coordinators) 

3. Establish an appropriate sample pool for each city‘s population and select sample 

sets 

4. Administer instruments to appropriate samples (by local volunteer research 

coordinators) 

5. Analyze the results in each city (Metadigm Group) 

6. Prepare comparative report (Metadigm Group) 

7. Conduct coordinated planning 
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Appendix A – Transform World Covenant 

I. Introduction 

This ―Transformation Covenant‖ calls Christians everywhere to unite in effective witness 

to the whole Gospel. The gospel is concerned with every dimension of life. Nothing less 

than the full-orbed message of Jesus Christ can provide an adequate remedy. We call 

Christians all over the world to joyfully and compassionately share that ―which we have 

heard, which we have seen with our eyes, which we have looked at and our hands have 

touched – this we proclaim concerning the Word of life‖ (1 John 1:1b). 

Transform World is committed to the transformational mission of God that results in the 

healing and blessing of the nations so that all may experience the presence, power, and 

peace of God. 

Transform World seeks to serve communities of servant-catalysts in motivating the 

whole body of Christ to bless the nations. This requires that the body of Christ be 

mobilized for prayer and collaborative action in order to reach all nations with the good 

news of the Kingdom of God. 

II. Key Assumptions 

A. Nature: This is a ―God-movement.‖ Streams of transformation from all over the 

world are converging into one great river of transformation so that the people of God 

are beginning to move with the power, the presence, and the peace of God. This is 

bringing healing in the churches that is overflowing in the healing of the nations. 

Transformation is becoming a unifying vision of the church‘s mission. 

B. Context: This ―God-movement‖ is happening within specific but diverse contexts. 

Therefore, we need to be sensitive to the particular cultural context in which we are 

working. We seek to be relevant to, but also transforming, our contexts. 

C. Identity: We seek to be a transforming community with a transforming mission united 

to bless all peoples. We are a group of individual, community, city, national and 

regional initiatives burdened for the transformation of our own communities, cities, 

nations and regions – to bless and be blessed in fellowship with others. 

D. Destiny: Pursuing transformation means to strive for Christ-likeness as individuals, 

families and churches with the goal of impacting community, city, nation and world. 

The goal of transformation is to grow into the Imago Christi – the image of Christ – 

so that we might be faithful witnesses of the Gospel. 
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E. Participation: All who affirm that Jesus Christ is Lord and who seek to fulfill their 

calling in obedience to the Word of God are invited to participate in this movement. 

F. Empowerment: ―Transform World‖ means empowering the local church and every 

believer to be the instrument of God‘s transformation. The basic challenge is to train 

and transform churches and Christians in the character of Jesus Christ and through the 

Holy Spirit equipped to be God‘s instrument of transformation in society. 

G. Commitment: Our commitment is joyfully to ―seek and observe‖ what God is doing 

so that we might join in the missio Dei, God‘s mission, rather than pursuing our own 

desires and designs. 

H. Ethos: We pray that all will be rooted in the ―love of God‖ – sensing the compelling 

call of God to ―love our neighbor!‖ This ethos of the ―love of God‖ is essential to 

effective collaboration. 

I. Status: Global transformation events are independent, self-selecting and self-

sustaining. Each city, national and regional initiative participating in these events 

seeks to make a unique contribution from their own calling and place in the body to 

the global body of believers. The participation of each group contributes to the 

building up of the global body. The national host group takes responsibility for the 

event that it sponsors. 

J. Calling: God is calling his servants to be catalysts that enable personal, ecclesial, 

societal and cultural transformation. Compelled by the love of Jesus, in obedience to 

his command to love our neighbor, the body of Christ empowered by the Holy Spirit 

can become his agent of transformation, to the glory of God the Father. 

III. Biblical/theological Framework 

World 

The Biblical creation narrative asserts that God is Creator and all God created was good. 

The purpose of the whole creation was to glorify the Creator. Man and woman were 

created in the image of God and appointed stewards of God‘s creation (Gen. 1-2). Satan 

succeeded in tempting Adam and Eve to sin, thereby breaking their relationship with 

God. Satan presented himself as rival to God. As ―ruler of the kingdom of the air‖ Satan 

instigated rebellion against God (Eph. 2:2), but man and woman are responsible before 

God for their choices. All of human life and endeavor is marked by this struggle between 

the kingdom of this world and the kingdom of God. From Genesis 3 through 

Revelation 22 the Scriptures give an account of God‘s ceaseless efforts to redeem 
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humankind and restore his people to their rightful role as stewards of the earth. God‘s 

final initiative was to send Jesus Christ to deliver this world from Satan‘s power and call 

all peoples to accept God‘s gift of salvation through Jesus Christ (Acts 26:18-20). The 

death and resurrection of Jesus Christ marked the victory of God over Satan (Isa. 25:7-8; 

1 Cor. 15:54-57). All are called to respond to this message and are accountable for their 

response (Acts 10:42-43). Jesus‘ model prayer, ―Your kingdom come, your will be done 

on earth as it is in heaven,‖ is a divine mandate for social transformation as God calls us 

to love God and our neighbor as the summary of all his commandments. Because of the 

bloodshed at the cross, God‘s people have the spiritual authority to confront the 

principalities and powers of darkness and to proclaim the message of God‘s work and 

reflecting his righteous presence, thus moving together toward transforming the world. 

Scope of the Gospel 

As Creator, God is Lord of all, and, therefore, his redemptive concern is comprehensive – 

seeking to heal and restore ―all things‖ by means of Christ's atoning sacrifice on the cross 

(Gen. 1:31a; Rom. 8:18-23; Col. 1:19-20). The church‘s calling is to witness to the 

kingdom of God in its fullness (Matt. 4:23; Mark 1:15; Luke 4:18-21). To be faithful to 

the gospel the ministry of the body of Christ must be holistic – encompassing the whole 

person – spiritual, physical, and social, and all human relationships – with God, with 

others, and with the environment (Gen. 1:26-28). Anything less than concern for all 

spheres of life is to misrepresent the all-encompassing Lordship of Jesus Christ over the 

world. 

The Peoples of the World 

The kingdom of God advances as individuals hear and accept the gospel by faith, are 

born again, experiencing inward regeneration and transformation expressed in obedience 

to ―all I have commanded‖ (John 3:3, 16; Matt. 28:19-20; Acts 2:21; Rom. 1:16-17). 

However, God‘s concern goes beyond the salvation of the individual. God‘s redemptive 

plan encompasses all families, tribes and nations (Gen. 12:1-2; Matt. 28:19-20; Rev. 7:9). 

As the people of God faithfully witness to the love, truth and power of the Gospel in 

whatever sphere of life they serve, individuals will be touched and transformed. In this 

way, they become the salt and light that transform society, thus fulfilling the mandate to 

―disciple all nations‖ (Matt. 28:19). 
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Worldview 

As the inspired and authoritative Word of God, the Bible provides a comprehensive 

worldview, revealing God's truth to all peoples about the nature of ultimate reality, the 

source of evil, the origin and nature of the physical universe, the meaning and purpose of 

human life, and the goal of history (John 17:17; 2 Tim. 3:16-17; Gen. 1:1; Col. 1:15-18). 

Christ's disciples are those whose minds have been renewed by actively putting off false 

worldviews – distortions of the truth used by Satan to enslave individuals and nations – 

by being transformed by the Biblical worldview (Matt 22:37; Rom. 1:18-23; 12:2; 

2 Cor. 10:3-5; Col. 2:6-8; 1 Peter 1:13). The discipling of the nations requires that the 

disciples of Jesus Christ allow the Biblical worldview to enlighten and enliven every area 

of their lives and carry it into each sphere of society in order to set men and women free 

(Is. 11:9b; Matt. 28:18-20; John 8:31-32). 

Application in Life, Family and Vocation 

As Jesus was God in human flesh, so the church – as the body of Christ – is to manifest 

Jesus Christ in human flesh as it ministers in the midst of this broken world (John 1:14; 

Rom. 13:14a; Eph. 5:1; Phil. 2:5-8). As the watching world looks upon the church, 

Christ‘s love, sacrificial service and humble obedience should be clearly reflected 

(Matt. 22:37-40; 25:32-46; James 2:14-19; 1 John 2:3; 3:16-18; 4:19-21; Rev. 19:7-8). As 

the Godhead is a community, so we believe that God‘s nature and character are most 

clearly displayed in the world when kingdom life is incarnated in community as the body 

of Christ (Eph. 4:11-13; John 15:12-17). 

Implementation through the Body of Christ 

The body and bride of Christ – the church – is ordained to be God's primary agent in 

advancing the kingdom of God (Matt 16:18-19; Eph. 1:22-23; 3:8-11). The present 

expression of the universal church is the living, worldwide body of redeemed people who 

have placed their faith in the person and work of Christ alone for the forgiveness of their 

sins; have been adopted as children of God; and have been given God‘s Spirit as a pledge 

of their inheritance and the source of their power to fulfill God‘s purposes. The local 

church is the intentional local expression of the universal church that meets regularly for 

worship, equipping, fellowship and service, making the gospel credible as the incarnate 

body of Christ in a particular locale (Eph. 2:14-22; 1 Pet. 2:9-10; 1 Cor. 12:4-13; 12:217-

28). At the same time, the local church engages in discipling the nations by setting apart 

for cross-cultural ministry those called by the Holy Spirit (Acts 1:8, 11:19-30, 13:1-3). 
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The Eschatological motive 

The transformational changes taking place through the kingdom of God on earth should 

be kept in the perspective of ―already – not yet.‖ Transformation will be completed when 

God announces, ―I am making everything new!‖ from his throne at the return of Christ 

(Rev. 21:5). In the meantime, we are urged to live transformed lives and look forward to 

the day of God and speed its coming (2 Pet. 3:11-13). Only then will there be ―a new 

heaven and a new earth, the home of righteousness.‖ As the first coming of Christ has 

motivated his disciples to witness and serve (2 Cor. 5:14) so the second coming of Christ 

gives urgency to living transformed lives and doing transformational mission (2 Pet. 

3:14; 2 Cor. 5:11). 

IV. The Present Challenge and Our Commitment 

The Arts 

We affirm that creativity and life come from God. Humankind ―is created in the image of 

God‖ and therefore we humans are creative (Gen. 1: 27). ―Skill, ability and knowledge in 

all kinds of crafts‖ come from God (Ex. 31:3). We acknowledge that the full scope of the 

arts – including art, sport and entertainment – have transformational potential in the life 

of a society. Within the church, there are various understandings of this potential strength 

of the arts to transform. The keys to further understanding of the arts need to be revealed, 

discovered, developed and shared through collaboration. The arts give cultural 

understanding to the eternal truths of the gospel and make invisible truths visible. The 

arts translate the insights contemplated by the philosophers into forms that impact the 

imagination and emotions of any society, bringing transformation. Motivated by the 

vision of bringing Biblical truth to bear on all areas of life, we must wrestle with the 

potential of this powerful tool for shaping the values and beliefs of society. Therefore, we 

covenant together to pursue the light and character of our life-giving Creator God, 

seeking to glorify God through artistic expressions and activities that create beauty, build 

community, and clarify identity. 

Assessment 

We affirm that Christian transformation is at the core of the gospel of Jesus Christ. Our 

identities, contexts, cultures and societies are truly to reflect Christ and his kingdom. We 

also affirm that the pursuit of Christian transformation will certainly face challenges and 

obstacles that are rooted in culture and context. Religions, worldviews and systems of 

belief often have their own visions for the transformation of society, and these visions 
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can run counter to the pursuit of Christian transformation. In order for our pursuit of 

Christian transformation to be effective and relevant, it is essential that we identify the 

prevailing beliefs that underline the value structures and practices of our society. 

Therefore, we covenant to engage with boldness, humility and integrity in a careful 

analysis of the various components of our societies, identifying the challenges and 

hindrances to Christian transformation and to develop contextual assessments that assist 

the church in her pursuit of transformation. 

Catalytic Prayer 

We believe that fervent, focused and united prayer releases the sovereign power of God 

to transform us into Christ‘s image (2 Cor. 3:18) and to manifest Christ‘s fullness 

(Eph.  4:1-6). We believe that extended time in God‘s presence results in brokenness, 

confession and authentic reconciliation (Jas. 5:16). We believe this fullness must be 

released into families, congregations, cities and nations, resulting in increased holiness, 

harvest among the unreached and measurable change in society. Efforts toward 

sustainable societal change must be centered in seeking God together in community and 

accountability. We declare and agree to call intergenerational kingdom leaders to 

regularly seek God in community (Rom. 15:5-7), expecting personal transformation 

(Eph. 4:22-24), congregational renewal, and social reconciliation and transformation. 

We covenant to take regular, extended times to wait on God (Ps. 130:5-6), seek his favor 

(Ps. 27:4) and trust his sufficiency (Lam. 3:21-26), anticipating that he will release 

prophetic revelation of his plans and means to advance his kingdom in cities and nations. 

Church 

The church unleashed is God‘s primary agent of transformation. God‘s mission, reflected 

in the gospel as a whole and underscored in the Great Commission, is for his people to 

fully participate in global, holistic transformation, including the arts, the marketplace, 

education, health and other developmental issues that are critical for sustainable change 

and vitality. This transformational process involves a full embrace of the gospel by each 

local church with its unique makeup and methodology. We boldly and uncompromisingly 

covenant to be the church rooted in the Word and empowered by the Holy Spirit, 

becoming the servants – the platform – to the new priests and prophets – that is, 

professionals, managers, entrepreneurs, artists – the catalysts and bridge-builders for 

global transformation. 
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Coaching 

The body of Christ has the value base and heart motivation to seize the opportunity of 

providing coaching for transformation as a viable, timely, appropriate and Biblical 

methodology to accelerate expansion of God‘s kingdom and influence with and through 

both believers and unbelievers to bring personal and societal transformation. We covenant 

to advance coaching for transformation, which is the intentional investment in a person 

that helps them discover Godly values and their God-given purpose, design, and destiny, 

thereby transforming their perspectives and behaviors and making them effective in 

releasing God’s influence in their relationships and responsibilities. 

Crisis Response  

God in His sovereign purposes orchestrates and works out everything for His glory, 

including disasters that devastate communities. But through devastation, pain and 

suffering, His healing and kingdom transformation can come into many communities that 

have been closed to Christian witness for generations. At its heart, Crisis Response is the 

ministry of intercession and reconciliation. Like the Son who left His world to enter into 

our world to bring healing, comfort, liberty and restoration, we the church, are to go out 

of our way for our neighbors in their time of need. We therefore covenant to be 

discerning of God‘s ―kairos‖ interventions and bring His love, healing and reconciliation 

to people in crisis. We covenant also to network for the mobilization of resources to 

where the needs are in time of crises so that kingdom transformation may come into these 

communities. 

Discipleship 

We affirm our need to obey the command of Jesus Christ to disciple the nations for the 

transformation of individuals and communities. We affirm that Biblical discipleship is the 

foundation of ministry that brings transformation to all facets of life. We covenant to 

mature as disciples and to disciple all others into the fullness of Christ. 

Family 

The union between one man and one woman in marriage for life is the first and only 

institution God established before the fall. Marriage is the most fundamental unit of a 

family, the church and a nation (Gen. 1:27-28, 2:21-24). Family is the leading influence 

in shaping a person, since it will determine an individual‘s spiritual, emotional, social and 

physical life. A healthy family background fosters greater productivity and personal well-

being. The transformation of the family will transform communities, cities and nations. 
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Therefore, we covenant to promote, teach, and demonstrate the wholesome family under 

God as described in Ephesians 5:22-6:4. 

Governance 

In this diverse world there are many different forms of government. In many 

governments there are committed Christians who are salt and light in the positions in 

which they serve. The Christian‘s use of power, according to Jesus should always 

produce a benefit for those who are being served, especially the poor, the fatherless and 

the widow. We covenant to benefit the people and the State through our allegiance to the 

King of kings, who establishes and brings down human governments, exercising state and 

political power in such a way as to enable transformation and redemption among those 

whom we serve. 

Health 

We affirm that the abundant life that Jesus brings incorporates all the fullness of physical, 

spiritual, relational, and mental well-being of God‘s shalom. We commit to 

transformational health ministry in the name of Jesus that heals all forms of brokenness, 

restoring individuals, families, communities and nations to partnering with God in the 

celebration and stewardship of life. 

Higher Education: Christian 

Christian higher education plays a strategic role in the transformation of individuals, the 

media, institutions, societies and nations. It effects the inculcation of values and 

contributes to the organization of key social processes in society through the application 

of Christian worldview. As a continuous, lifelong and creative process, education has an 

almost unbounded transformational capacity. The fundamental purpose of education is 

the transforming and equipping of individuals to become Christian servant leaders within 

their church, communities and around the world (Col. 1:28). The ultimate mission of 

Christian higher education is to equip people to embrace God‘s mission (apostolically), to 

critically engage culture (prophetically), to bear witness (evangelistically) and to 

experience transforming knowledge – formatively and didactically (Eph. 4:11-13). This 

will enable people to achieve a changed life in Jesus Christ and participate in the holistic 

redemptive and transformative task in church, community and nation. Christian higher 

education includes two tracks: (1) training for life in society and marketplace; and 

(2) training for ministry within the church: (a) general Christian education, (b) vocational 
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theological education, and (c) missiological education. We covenant to address this task 

as participants in the educational process. 

Higher Education in the Secular Sector 

A Christ-centered, transformational vision for secular colleges and universities is that 

they will be impacted to become places of blessing. All members of the academic 

community will have the opportunity to hear the gospel. In that environment, both faculty 

and students will be won to Christ, nurtured in their faith and trained in reproductive 

ministry. Believing students will be equipped to engage their future professions from a 

kingdom standpoint, while believing faculty and administrators will be encouraged and 

equipped to eliminate the gap between their professional lives and their personal 

discipleship. We want to encourage believers to develop a kingdom voice on campus so 

that the atmosphere of the university will experience transformation, and believing 

students will leave ready to influence and bless society. Therefore, we covenant, by God’s 

enabling and grace, to promote transformation on secular university campuses through 

ministries of personal redemption, professional excellence and Spirit-led intellectual 

engagement within the academy. 

Leadership 

A transformational leader is a disciple of Jesus Christ who influences people to 

participate in God-given purposes so that kingdom values are manifested in all sectors of 

society. The transformational leader has integrity, a servant spirit and aligns spiritual 

values and disciplines with leadership principles. A transformation leader inspires people 

with a compelling God-given vision that involves them in action that they wouldn‘t have 

done alone. Therefore, we covenant, by the power of God’s indwelling Holy Spirit, to 

seek to follow our Lord Jesus Christ as his obedient servants and to seek to serve his 

people by cultivating leaders who will seek to transform themselves, their congregations 

and their communities for his glory. 

Least-reached 

Christ has purchased people from every tribe, language, people, and nation (Rev. 5:9). 

We look forward with anticipation and joy to a time when the body of Christ from every 

group stands before the throne worshiping God (Rev. 7:9). We accept God‘s mandate to 

fulfill the Great Commission for each people group to finish the unfinished task. In 

seeking to reach the least-reached, we must be living sacrifices (Rom. 12:1-2, 

John 12:24) as we allow God to transform our lives and churches at any cost. We 
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covenant together with the Body of Christ to seek, pray for and serve the least-reached 

through our communities as we minister incarnationally in wider holistic witness and 

deeper discipleship. 

Marketplace 

This is a season for the Marketplace. Business is ministry. Businesspeople are ministers 

who serve people through what they do, how they do it and why they do it. Business is a 

calling and businesspeople are stewards not just of the assets but also the calling of the 

corporation. The chief end of business is to glorify God and advance his kingdom and we 

do this through the identification and meeting of needs through goods and services, 

generally at a profit. The Marketplace can empower people to create new businesses and 

expand the kingdom through the creation, replication and deployment of businesses to 

and for the healing of the nations. Business involves reclaiming the essence of work that 

was lost by Adam and Eve but redeemed by Jesus. Work is sacred, a pre-fall reality, and 

doing work God‘s way equips us for responsibilities in eternity. Business is a practical 

way in which creation is reclaimed. Businesspeople carry the ―ministry of reconciliation‖ 

so that ―all things‖ – not just people – are realigned with God‘s principles. The Biblical 

imperatives for both character and competence must be embraced and lived out in the 

marketplace. Businesspeople are called to live prophetically in the marketplace. Our 

commitment is to carry this renewed thinking to any group in our sphere of influence not 

aligned with these truths – marketplace people and church leaders alike. 

Micro-Enterprise 

God created the earth and all that is in it and mandated humankind to be fruitful and 

multiply, tilling and tending the land (Gen. 1-3). In doing so, God gave human beings the 

capacity to generate wealth in order to meet their needs and live in communion with him 

and with one another. God intended that all people would have opportunity to be 

productive, fulfilled, and live without want. Contrary to God‘s intention, today half of the 

world‘s six billion people live in abject poverty – subsisting on less than $2 per day, 

unemployment, disease and illiteracy. They lack access to fair credit and related 

opportunities. Christian micro-economic development (CMED) is committed to 

providing financial and other services to the poor that will enable them to create 

employment and generate income in sustainable ways. CMED is rooted in Biblical 

principles and motivated by the compassion of the Lord Jesus to equip people to meet 

their basic needs (Matt. 25:33-40; Luke 4:18). CMED goes beyond conventional micro-

economic development (MED) by following a holistic approach that promotes 
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development that brings about economic, social, political, and spiritual transformation. 

We covenant to equip and strengthen the Church to engage in socio-economic 

development as a means of extending the Kingdom of God. 

Mission 

Mission is a movement of transformation that is flowing all over the world, and we need 

to be part of it. We are seeing new evidences of Holy Spirit vitality and innovation. 

Mission initiatives from many churches, particularly Latin America, Africa and Asia, are 

engaging least-reached groups within their own nations, as well as going to other parts of 

the world. Insider movements are emerging in situations that have been resistant to the 

Gospel. Other urgent challenges include lack of church unity, affluence and 

consumerism, religious plurality, fundamentalism, and persecution, children and women 

at risk and HIV/AIDS. Churches need to discover the meaning and practice of mission in 

these new contexts. We covenant to engage our churches to urgently obey the Great 

Commission. 

Nation Building 

Because… ―All the ends of the earth will remember and turn to the Lord, and all the 

families of the nations will bow down before him, for dominion belongs to the Lord and 

he rules over the nations (Ps. 22:27-28): (1) We believe that God has a redemption plan 

and prophetic future for every nation; (2) We believe God desires for every nation to be 

built up in him, fulfilling its God-given potential, and reflecting his nature of justice, 

mercy and compassion; (3) We believe that nation-building is the privileged role of the 

church, the primary responsibility of every born-again believer, as God‘s salt and light 

community among the nations. Therefore we commit to: (1) put God first and honor his 

ambition and agenda in nation-building; (2) depend on the power of the Holy Spirit to 

holistically build up nations in the way of God; (3) model the scriptural injunction in 

Matthew 5:13-16, being salt and light in a depraved and darkened world in our 

respective sphere of influence; (4) network and synergize efforts with likeminded servant 

leaders called by God to live out the vision of nation-building in every domain of society; 

(5) be a life-long learning community and document nation-building stories and 

scenarios to inspire generations to come toward this same noble goal of nation-building. 

The Poor 

We recognize that the Lord has entrusted the poor to his church and understands that 

every believer has been commanded to love and remember them, and provide for their 
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needs both spiritually and physically. Therefore, we covenant to transform mindsets, 

integrate assets and synchronize initiatives to stabilize urban poor and develop rural 

communities. 

Scriptural Impact 

We affirm that the Bible is God‘s authoritative revelation given for our salvation that 

includes individual transformation into the image of God and our collective 

transformation into the kingdom of God. Therefore, we care deeply for those who have 

little or no access to God‘s Word. We affirm the need to equip and mobilize the whole 

church to revere God‘s Word and to love, study, teach and submit to it and to ensure that 

it is readily accessible to every people group on earth. We covenant to be people of the 

Word ourselves and do whatever it takes to enable others to encounter the transforming 

power of God’s Word. 

Stewardship 

We declare that God is creator and Lord and so everything in heaven and on earth 

belongs to him; that wealth and honor come from him (I Chron. 29:11-12, Deut. 8:18); 

and that we are mere stewards. We acknowledge that we are sojourners on earth and 

believe we have a glorious inheritance in eternity (1 Pet. 1:3-5). As disciples of Christ we 

are called to live faithfully by God‘s stewardship principles in every area of our lives 

(Luke 16:12). Recognizing that God has entrusted to us time, talent and treasures, we 

will seek to equip every believer to learn, apply and teach God’s stewardship principles 

so that they may know Christ more intimately, be free to serve him, bring his presence 

and glory to our world, and to fulfill the Great Commission. 

Witness in Society 

Christian witness will have power as it is rooted in practical ministry in Church and 

society. All believers are called to participate in this task, not just ―religious 

professionals.‖ This will require believers in every single domain and infrastructure of 

society to be salt and light. The new frontier is across vocations, not just geographic 

boundaries and organizations. This is where believers and non-believers interact on a 

daily basis. There is opportunity, for example, for believers to work with non-

governmental organizations in promoting liberty in education, and developing local 

institutions to meet the basic needs of the community. This calls for a new kind of 

disciple characterized by personal radical inner transformation. We covenant to be salt 

and light in every aspect of life, through every avenue of vocation and service available 
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to us individually and corporately, in our communities and on the frontiers where the 

gospel is yet to be proclaimed. 

Women in Transformation Leadership 

The Biblical account of the creation of woman makes it clear that man and woman were 

created in the image of God. According to Genesis 2:18 (Amplified Bible) ―woman was 

created to be ‗a help meet‘ (suitable, adapted, complementary)‖ for the man. We seek to 

provide an overarching call towards intimacy with God and spiritual growth, realizing 

and utilizing spiritual gifts, service, nurturing relationships, and developing into women 

of excellence (Prov. 31) in the Body of Christ. This calls for a paradigm shift to transform 

the hearts and minds of both men and women if we are to see women fulfill their God-

given call. According to 1 Corinthians 12, the nine spiritual gifts are given for all 

believers and are not gender specific. This is a day for the WHOLE BODY of Christ to 

arise together – every laborer is needed. Therefore, we covenant by God’s enabling 

power, grace and love to promote transformation of the hearts and minds of both the man 

and the woman to understand this powerful truth and to equip and empower women to 

their full potential in God. 

Worship 

Worship is the ultimate expression of our devotion to God. Because worship is rooted in 

relationship, we are to be rightly related to God as those who worship him in Spirit and 

truth (John 4). We can observe that the Lord is raising up a generation of worshipers who 

have the great opportunity to network with each other for encouragement and equipping 

with a view toward modeling for the emerging generations what it means to be in a 

vibrant worshiping relationship with God. The transformational impact of this worship 

relationship will bring worshipers into their God-oriented purpose and destiny (Isa. 6), 

enabling them to participate in the transformation process of their home, church, 

community, nation and world. By the grace of God, we covenant to be true worshipers to 

model for the next generation, and to network globally to learn from one another, to 

serve and encourage each other, and to work together for global events that will usher in 

the glory of God among the nations. 

Youth 

We crave communities of youth living in an uncompromising relationship with Jesus 

Christ and igniting a Spiritual Revolution that pierces the darkness. Mentored in 

relationships, grounded in God‘s Word and empowered by the Holy Spirit we do ordinary 
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things in extraordinary ways to see the Great Commission fulfilled, even in the face of 

persecution or death. We believe that: (1) every age group should be trusted and 

empowered to evangelize, disciple, lead and fulfill the Great Commission; (2) authentic 

faith is lived out in genuine community, mobile in structure, networked together, socially 

relevant and connected inter-generationally; and (3) Christ-like character is expressed in 

bringing real transformation and raising up leaders, not by size or notoriety. 

V. Conclusion 

We believe God is doing something new through the Body of Christ as we go forward 

into the 21
st
 century. The Holy Spirit is leading us into fresh forms and fields of ministry. 

The rising generation is seeing the vision of God‘s mission to the world and its place in 

that mission with new eyes. The People of God are permanently in the missionary 

situation wherever they are. The call to mission has never been more compelling and 

urgent. Our challenge is to claim all the resources of the Gospel for the task-at-hand and 

then to go forth in faith, hope and joy, witnessing to God‘s love and compassion for all 

people. 

Note: Many people have contributed to this Transformational Covenant: the planning and 

coordinating committees, focus groups, and advisors. The drafting was begun in 2004 and 

completed during Transform World, May 1-5, 2005, Jakarta, Indonesia. The drafting process was 

facilitated by the Covenant Committee: Wilbert R. Shenk, chair; Remi Lawanson 
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Appendix B – Plenary Presentation Abstracts of the 4/14 Window Summit Global Summit 

A. From Slumdog Kid to Child of God 

Based on the plenary presentations of  

Dr. Alex Philip 

Director, New India Evangelistic Association 

www.nieamission.org 

Dr. Joseph D‘souza 

International President, Dalit Freedom Network 

www.dalitnetwork.org 

The popular movie Slumdog Millionaire served as a reminder to the world that while outlawed 

by the Indian Constitution, the caste system is still very much ingrained in Indian culture. 

Perhaps no one knows this better than the Dalits themselves, the 250 million men, women and 

children branded as untouchable or outcasts in Indian society who are forced into bonded labor, 

tortured and raped, and denied access to quality education, health care, or jobs and other 

freedoms, simply because of their family ancestry. 

It‘s an overwhelming and often ignored issue, yet through the efforts of the Dalit Freedom 

Network and partnerships with other Christian ministries like the All India Christian Council, 

Operation Mercy India Foundation (OM India), and the New India Evangelistic Association, a 

door to freedom is opening for Dalit children through the provision of casteless, high-quality, 

Biblically-based, English-language education. 

The first school opened in 2001 at the urging of a non-Christian government official, a Dalit 

himself, who said, ―my people want to be free, and they are looking to Jesus to give them 

freedom. Will you, Jesus people, bring them that freedom?‖ He then outlined his request for a 

school that would: 

 Provide a Biblical worldview with an emphasis on what it means to be made in the Image of 

God 

 Prepare leaders of tomorrow by giving them an upper-caste, English education 

 Create context and environment of a casteless school, center, community to demonstrate that 

―In Christ there is no Jew, Greek, slave, free, master, servant, rich, poor, white, black, upper 

caste, Dalit.‖ 

The ―Jesus People‖ said yes, and today more than 50 Good Shepherd Schools are operating in 14 

states in India, reaching almost 10,000 children. 

http://www.nieamission.org/
http://www.dalitnetwork.org/
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At the graduation ceremonies for the first Good Shepherd School class, the first child to cross the 

stage to receive his certificate was a young Dalit Muslim boy named Kareem. After the 

ceremony his burqa-swathed mother approached a male school leader, pushed back her veil, 

shook his hand, and said, ―Thanks be to your God. That boy, my son, will live in a piped village 

and if it were not for you and your God, he would be a slumdog kid.‖ 

Quick Facts: 

 There are an estimated 250 million Dalits in India 

 An estimated 16 million child laborers; 15 million of them are bonded slaves 

 Out of an estimated 27 million people worldwide caught in human trafficking, 60% are 

from India, and 90% of those are Dalits 

B. Children Matter in the Kingdom of God 

Based on the plenary presentation of  

Dr. Wesley K. Stafford 

President and CEO, Compassion International 

www.compassion.com 

―Children‘s ministry is the great omission of the Great Commission,‖ Dr. Wesley K. Stafford 

told participants at the Transform World 4/14 Window New Generation Global Summit. Some 

years ago, when attending a conference of Christian ministries, Wess began to keep track of how 

many times the words child or children were mentioned in the various conference sessions. We 

waited and waited and waited to hear someone talk about their ministry work with children, yet 

by the end of the conference he‘d heard the words child or children only 12 times, and those only 

in passing, rather than in a strategic sense. 

At another conference, Wess‘s colleague Dan Brewster was schedule to present a session on 

ministry to children, but no one showed up to hear his presentation. All of the conference 

attendees had flocked to a presentation on church membership computer software. 

It became obvious to Wess: children were not in the strategies or vocabularies of Christian 

ministries. 

But the times, they are a‘changing. 

―We are on the brink of the future of the Kingdom of God; on the edge of a complete paradigm 

shift. This is a moment in history we will look back on and say ‗that‘s when it changed.‘‖ 

http://www.compassion.com/
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Children have paid the greatest price for our sins of omission. Everything that goes wrong in 

society affects children the most. They pay the highest price, and yet have no voice to speak up 

and protest. Children have been a low priority in missions, in churches, and to government, but a 

high priority in the battle for hearts and minds, and to the hosts of heaven and hell. 

Studies show that 85% of Christians came to Christ as a child. After the age of 20, there is only a 

6% probability of coming to Christ, and yet only 15% of mission activity is directed towards 

children. 

But the time is ripe for a paradigm shift. 

―All major movements of mankind have understood the power of children. We need a paradigm 

shift. You can destroy or build the life of a child. Every encounter is divine. You can launch the 

life of a child in a single moment. Look at every child as a construction area. This is an upside-

down Kingdom. Big is little and little is big. Grasp this and then turn around and preach it to 

others.‖ 

C.  Look. Receive. Reveal. 

Based on the plenary presentation of  

Dr. Malcolm Webber 

Founder and Executive Director, LeaderSource SGA 

www.leadersource.org 

John 1 says, ―In the beginning was the Word.‖ God is not passive in eternity. He is extremely 

active. Look at the Father‘s relationship to the Son, and the Son‘s relationship to us. Loving and 

being loved. Giving – not giving ―stuff‖ but his ―being‖ – the nature of God, his eternal self-

giving love. Jesus lived this exact same way on earth. He does what He sees the Father doing. 

John 17 says, ―this is the Christian life – that you would know me and the Father.‖ We are 

welcomed into eternal fellowship with the Father 

2 Cor. 3:18 reminds us that ―As we look at the glory of the Lord we are changed. As we look we 

are transformed into His image.‖ 

Look. Receive. Reveal. 

This is the vision of God for our children: to look upon Him; to receive His love and know the 

nature of his being; to live as Jesus lived and to reveal Him to the world. 

http://www.leadersource.org/
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They are not too young to experience Him, know Him, look at Him, be loved by Him, 

experience His presence, His self-giving love. God has called children to enter this fellowship of 

the Godhead. 

Above all else, our goal is to bring children to Him. When they find Him, know Him, look at 

Him they will be changed, set free. God will build great character and fulfill His will in their 

lives to His glory. 

At age 12, Jesus was filled with wisdom, living in the presence of His Father even as a child. 

John the Baptist was filled with the Spirit from his mother‘s womb. When Elizabeth and Mary 

saw one another, the babies leapt for joy. Remember as well the young Jeremiah and the boy 

Samuel. 

Children may not be developed in many ways but they can look at the face of God, experience 

Him, know His presence and self-giving love. 

Above everything else, this is our calling: that we would bring the children of the nations to Him. 

Above everything else, that is how their lives will be transformed and through them the nations 

will be transformed. 

If we don‘t make this our priority, we best heed the words of Joshua: In one generation grew up a 

people who knew not the Lord. Joshua‘s generation didn‘t prepare for the next generation. 

What does it mean to raise up a new generation? Am I willing to prepare the next generation? 

The rise and fall of the next generation depends on the choices of leaders in how they prepare 

them. We will tell the children the statutes of the Lord so they will know the Lord. 

D. What Raising Up a New Generation In Christ Means to Me 

Based on a plenary presentation by  

Tenange Lemmu 

Executive Director, World Vision Ethiopia 

www.worldvision.org 

2 Cor. 5:17-18 tells us that ―for in Christ we are a new creation‖ 

Raising up a new generation is a call to all of us; to the global church. It‘s a call to reconciliation, 

restoration, holistic development. 

http://www.worldvision.org/
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What is transformation? It is the process in which we identify and overcome circumstances and 

obstacles. 

What about restoration / reconciliation? 

Restoration is to restore the original purpose of creation. Love, grace, the unified life in 

community so humans develop as persons made in the image of God. Humans as stewards act to 

achieve well being for themselves and the restoration of creation, and to reconcile broken 

relationships. The first task given to Adam was to be a steward of creation that was perfect in 

providing for the needs of man. 

The Fall resulted in broken, distorted relationships with God, self, family, nation, community and 

the globe and the exploitative relationship with the environment, and now we suffer the 

consequences. Suffering, pain, selfishness, violence entered the world. 

We went from fullness and satisfaction to scarcity and dissatisfaction. 

Children bear the brunt of these consequences. 

We need restoration. Transformation and restoration bring back the original order of creation. 

This can be done only through Jesus. Transformation is holistic. There is no transformation 

without spiritual change. It has a Biblical foundation. (See Isaiah 65:17 and Isaiah 11:6-9) 

Children in the 4/14 Window are agents of transformation. We must raise up a new generation 

that is not affected by the distortion of society, with a new zeal for God to transform the world. A 

new generation not marked by the bias of ethnicity, caste, prejudice. They can care for the 

environment. Let‘s raise a generation blessed to be a blessing; to live an exemplary life; to say no 

to corruption, bribery, sin; to say yes to Jesus and listen to God. 

Whose responsibility is it to raise this generation? It requires collaboration, partnership and 

intentionality. 

If we don‘t focus on them there are others who will. There are others who need them, who want 

to tap into their zeal and commitment. They will give them a mission and they will die for it. 

Raising up this generation is the responsibility of the church. We have been given a mandate. Big 

organizations don‘t have the mandate the church has, even though they do good work. NGOs are 

there to support the church, not replace it. The responsibility is on the church. 
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Work to bring about a world that was created for the glory of God. Under the responsibility of 

the church we need plurality and to work together. Compromise has eaten up our society. Too 

much compromise has diluted our standards. We need to maintain standards, and the key one is 

integrity. The task needs intentionality, collaboration, partnership. If we really care, we need to 

pool our resources and hold one another‘s hands. 

Transformation comes through the knowledge of Truth. Truth sets you free, not money or 

programs. NGOs throw money at poverty but it does no good. The Truth is needed to understand 

our relationship with God, who we are in him, our worth, as humans made in His image, in 

relationship to creation and the environment. That changes everything. 

E. A church prays, acts, and intervenes and a neighborhood is transformed 

Based on a plenary presentation by 

Carlos Bezerra, Jr. 

Fundação Comunidade da Graça (Grace Community Foundation), São Paulo, Brazil 

This is a story of a praying church and how their intercession turned to intervention to save a 

neighborhood in crisis. 

Brazil is a country of almost 2 billion people. Fifty percent of the wealth is held by 1% of the 

population. Every 8 minutes a child is the victim of sexual abuse. Sao Paulo is a city of 

11 million. 

A church sprung up on the east side of São Paulo in 1996. In 2002, the community was flooded, 

leaving many people homeless and needy. Out of compassion for their neighbors, the church set 

up an NGO to provide relief efforts for flood victims including food, health care, and the 

relocation of families from the flood area. They held a music arts concert to raise awareness of 

the needs of the community. 

There was an abandoned building in the neighborhood that had space for classrooms, a kitchen, a 

play area, but drug addicts had taken it over. The church wanted to buy it to renovate for a 

school, but the government would not allow it. The church prayed for five years, asking God to 

give them to the building so it could be renovated into a place of spiritual transformation. 

Finally, in 2007 the City Hall agreed to allow the church to renovate the building. Today it is one 

of the best institutions of its kind in the city, serving 280 children who are taught Biblical 

principles, values, and a differentiated curriculum and are prayed for. Grace Community 

Foundation believes in holistic mission, with over 180 volunteers providing food, health 
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services, job training, assistance to victims of violence, and other educational and development 

programs to people of all ages within the community. Social indicators show signs of 

improvement – parents are turning to Jesus; families are transformed, crime is decreasing, 

children are maturing, and there has been no more flooding in the neighborhood. 

Prayer changes lives. 

F. Teach Your Children Well 

Based on a plenary presentation by 

Stephen Langa 

Director, Family Life Network, Uganda 

www.familylife.ug 

Quick Facts: 

 HIV/AIDS in Africa is painful, devastating dehumanizing. It has destroyed families, 

killed children, created orphans. 

 12-13 million children ages 4-14 are orphans due to HIV/AIDS in Africa. 

 85-90% of the world‘s orphans are in Africa. 

 The curse of 4/14ers is that they are vulnerable to abuse, exploitation, neglect that robs 

them of the hope for tomorrow. 

 But God is at work, fighting the curse in a godly way, through models of ministry that 

others can emulate. 

Children ages 4 to 14 need a message of transformation. Today‘s cultural message, even in the 

church, does not bring transformation. Instead, it brings moral degeneration, deviant sexual 

behavior, abuse, bloodshed, the rise of Islam. There‘s little of the church in the world, but lots of 

the world in the church.  The message is not relevant to young people – it doesn‘t deliver. It‘s 

like new wine in old wineskins. 

We need new thinking, a paradigm shift a message that will deliver transform. 

What is this transformational message? It‘s an understanding and application of a Biblical life 

and worldview. 

http://www.familylife.ug/
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A Biblical worldview is very relevant. It has several ingredients: 

1) The view that recognizes that God is God of all life – spiritual and secular. The present 

church and message distinguishes the spiritual from the secular. Sunday is for spiritual and 

the week is secular. God is absent from politics, business, science. We need to tell young 

people God is God of all and reigns over all the affairs of men. 

Belshazzar thought he could do anything. But the handwriting on the wall said ―God reigns.‖ 

2) An understanding that we are made in the image of God. God made the universe, spiritual 

and physical. God reigns. 

3) An understanding of the Great Commission. Today we do not understand what Jesus had 

in mind. Today we lead people to Christ and think we have fulfilled our duty. But He 

meant that we are to disciple the nations, to bring the world back under the control of the 

Kingdom of God. We may disciple individual people in the nations, but we fail to 

disciple the nations. We need to equip and envision to disciple the nations. We need to 

propagate the Kingdom of God in all spheres of life and put into place the kingdom 

model or system. Make the Lord‘s Prayer a reality. 

Jesus is King of Kings and Lord of Lords. He is not just our personal Savior; He is much more. 

(Revelation 1:5). He is the ruler of heaven and earth. 

Young people don‘t know that Jesus is the Lord of government, business, science, culture, 

family, sexuality – He is Lord of all. This is the Jesus that needs to be introduced to children in 

the 4/14 Window as they prepare to take on the world and change the world. 

4) We need to teach them that Jesus is relevant to them and to the issues of the day. There is 

a lot of irrelevance in the church today. 

We need to teach our children that moral degradation leads to downfall – HIV/AIDS, 

drunkenness, crime, joblessness, addiction, gambling, and sexual immorality. 

Here are some ways this is being accomplished in Uganda: 

 Compassion LDF Uganda students are being instructed in Biblical worldview training. A 

Ugandan orphan named Jeff Ziwa was one of their students. Today his church cares for 

1,500 of the 2 million orphans in Uganda. 

 Worldview Vision Conferences. One teenage boy attended a Vision Conference where he 

learned the difference between animism, spiritualism, relativism. He learned about his 

giftings and how to exercise his gifts. At the conference, he gained a vision for meeting 
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the needs of his church. Prior to the conference, he just aspired to gain wealth, but the 

needs of his people caused him to weep. Now he is the head of his extended family. He 

and 25 friends are caring for three HIV women in a small group. They‘ve talked about 

the community going down the drain and how girls were getting pregnant by drunken, 

unemployed drug addicts. So now, they hold three meetings a week to discuss a way 

forward to meet the needs in the community. He‘s so influential in the community that 

now Parliament members are sent to him to represent the community. 

There is hope when young people get the right message. 

G. Pocket Schools bring the virtual classroom to children 

Based on a plenary presentation by 

Dr. Paul Kim 

Chief Technology Officer, Stanford University School of Education 

http://www.stanford.edu/~phkim/, http://www.stanford.edu/~phkim/ 

In India and some countries in Africa, more people have mobile minutes than have access to 

clean water. In India, 7 million people have mobile phones. In just one month of 2009, 

15.4 million more people got mobile phones that had never had one before. The reach of mobile 

phones and digital technology worldwide extends literally to the ends of the earth. 

There are 100 million kids who do not have access to school. In addition, a number of children 

who do attend school are not getting a quality education from a trained teacher. 

A ―pocket school‖ is a mobile learning device prototype that can be charged by walking. When 

charged for 20 minutes, it can operate for six hours. The device can be loaded with songs, 

animation, and other educational content and given to children who have no schools. 

Kids are so technologically savvy that they can be given the device without any instruction and 

within minutes they are using it effectively. A ratio of one device to three children provides the 

greatest success as the children work faster and better in groups than alone. 

The mobile devices are also be used in ―schools on wheels‖ – vans and other vehicles that travel 

from village to village bringing educational resources to areas without schools. 

An iTune app has been developed to download stories of children around the world that can be 

downloaded for 99-cents (US) each. This money is used to help pay for the production and 

distribution of the mobile devices. 

http://www.stanford.edu/~phkim/
http://www.stanford.edu/~phkim/
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H. Transformation in Latin America / Colombia through Research and 

Strategic Partnerships 

Based on a plenary presentation by 

Ricardo Luna 

OneHope 

www.onehope.net 

www.spiritualstateofthechildren.com 

OneHope partnered with The Metadigm Group research team to survey the values, lifestyles, 

beliefs, behavior of Colombian youth and their attitudes towards church, God, spirituality. 

Young people in Colombia say that the Bible has value, that Jesus is real, that God created the 

universe, and that forgiveness comes through Jesus, but there is a disconnect between their 

beliefs about God and their connection to church. They say that family ties are strong, but they 

spend the majority of their time sleeping, listening to music, watching TV, chatting or SMS. 

Only 3% of their time is spent in the Bible. Eighty-nine percent said they spend less than one 

hour a week communicating with their father and 75% less than one hour a week with their 

mother. 

The dangers they face are alcohol (42% ages16-18), drugs (13% ages 16-18), sex (34% ages 16-

18), and suicide (24 % contemplated suicide in last three months; 16% attempted.) Of those 

surveyed, 75% said they lie; 60% cheat, 70% break the law, and 19% steal. The statistics 

between churched and unchurched kids are similar. 

Analyzing the results of this initial survey led to the Spiritual State of the Children project to 

conduct similar outcomes based research on youth in 60 countries that will be available for 

anyone in ministry to use. So far, surveys have been completed in 22 countries. 

This research establishes the base for transformation, first in Latin America, and then around the 

world. 

Romans 12:1-2 is a prophetic word. It says, ―Do not conform – transform.‖ Young people in 

Colombia resonate with this message because it appeals to their rebellious attitude. 

―He will turn the hearts of the fathers to their children and the hearts of the children to their 

fathers.‖ The Lord wants to do a work of transformation in the lives of children in Latin 

American and Colombia. Through application of the lessons learned through this outcomes 

based research, transformation happens not just for the children but with the children. 

http://www.onehope.net/
http://www.spiritualstateofthechildren.com/
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I. If We Don’t Reach the Children, the Taliban Will 

Based on a plenary presentation by 

Adnan Azhar Sandhu 

Pakistan Sunday School Ministry 

Quick Facts: 

 Pakistan has a population of 180 million people 

 The government estimates that 2% of the population is Christian 

 In reality, the Christian population is closer to 7-8% 

 Pakistan is a predominantly Muslim country in which non-Muslims are barred from 

becoming President or Prime Minister. 

 In recent years, persecution of Christians has increased, with reports of churches burned, 

Christians tortured, and continued violence and unrest. 

When Adnan Azhar Sandhu was 14-years-old, he gave his life to Christ. In a country where 

churches are burned and Christians are persecuted, Adnan knew that Pakistani Christians pay a 

cost to follow Christ. Yet that knowledge didn‘t deter him from pursuing his faith or from 

reaching other Pakistani children with the Gospel. 

Ten years ago, when Adnan was 21, he began to dream of a way to reach neglected Pakistani 

children with the love of Christ. He started a Sunday school ministry for 18-20 children, sharing 

with the Bible stories and the Gospel through creative activities. Today, 6ix full-time staff and 16 

part-time field workers host 600 active Sunday schools that reach 18,000 children weekly. In the 

10 years since Adnan held his first Sunday school, over 80,000 children have heard the Gospel 

message, a message of hope and life far different from the messages their culture preaches. The 

lessons learned in the Sunday Schools are reinforced through 3-day Bible camps, gift distribution 

activities, feeding programs, and other outreaches. 

The teaching has not gone unheeded. Children are now reaching out to other children, acting as 

evangelists and sharing Christ with their Muslim friends at school and in their neighborhoods. 

―Children are not only the future but the present,‖ says Adnan. They speak the Truth of God‘s 

love without fear of the cost. 

Once, when asked if evangelization in Pakistan was difficult, Adnan responded that it was. He 

was asked, ―So what do you do?‖ Adnan replied, ―Evanglize.‖ 
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Adnan says the persistent prayers of God‘s people and the continued teaching of children ages 

4/14 hold hope for the future of Pakistan. 

―The Taliban is trying to bring Shariah law to Pakistan. But people are praying and continue to 

pray. Nobody is able to stop the Taliban. But prayer is able to stop it. If we don‘t reach the 

children, the Taliban will.‖ 

J. Connecting a New Generation: A Decade-Long Focus on Children and 

Youth 

Based on a plenary presentation by 

Stephen Gualberto 

Nazarene Compassionate Ministries, The Philippines 

http://connecting.nazarene.org/ 

The Church of the Nazarene worldwide is undergoing a decade-long building campaign of a 

different sort. No, they aren‘t constructing brick and mortar church buildings. Instead, they are 

laying a foundation to build the Church for tomorrow and decades to come by intentionally, 

strategically, and prayerfully focusing evangelism and discipleship efforts on children and youth. 

Connecting a New Generation seeks to: 

 Focus on valuing and loving children intergenerationally 

 Support and nurture the family 

 Raise and disciple children 

 Meet the needs of oppressed, at risk children 

Connecting a New Generation views children and youth as disciples in training, not disciples in 

waiting. As local churches review their current children and youth ministry activity and 

objectives, they will seek more ways to incorporate children and youth into the ministry life of 

the church, affording opportunities for young people to serve and share in ways appropriate to 

their age and stage of life. 

Studies show that 

 85% of Christians make a decision between the ages of 4-14. 

 70% give credit to their friends for reaching them. 

 The first three years of the Christian life are the most effective in terms of evangelizing 

others 

http://connecting.nazarene.org/
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 The first 10 days after conversion is the best time to train for evangelism so it becomes a 

default way of life. 

Children ages 4 to 14-years-old are capable of taking on the task of evangelism and discipleship 

and the Church of the Nazarene want so equip and nurture them to do that. ―Train them from day 

one to share with their friends or a generation will be lost.‖ 

K. Without Repentance, There is no Transformation 

Based on plenary presentations by 

Rob Hoskins  

President, OneHope 

www.onehope.net 

Dr. Lazarus Chakwera 

Evangelical Association of Malawi and Assemblies of God Alliance 

Rob Hoskins‘ journey of repentance leading to transformation began on a OneHope trip to 

Swaziland. While there, he was confronted with two sets statistics that were startling. 

One the one hand, Swaziland has the highest HIV/AIDS rate in the world. With a life expectancy 

of 33 years, the United Nations predicts it could become the first extinct nation in today‘s world. 

On the other hand, Swaziland is considered 82% Christian. Missionary activity has been going 

on in the country for 200 years. There are churches everywhere. Christian culture is evident on 

billboards and elsewhere. 

The contradiction between these two sets of statistics is troubled Rob. Try as he might, he 

couldn‘t reconcile the HIV/AIDS statistics with the high rate of ministry activity in the country. 

―I met a 12-year-old girl who was sleeping with her school bus driver. When asked why, she said 

she had the choice of sleeping with him once a month, or walking six miles to school. The 

highest incidence of sex abuse in Swaziland is by teachers,‖ said Rob. 

Rob began to probe a group of teachers about the issue, but was met with resistance. One teacher 

said, ―I have no house. I have no car. Only girls give me pleasure. Who are you to say I can‘t 

have that?‖ 

When the OneHope team stopped at a gas station in northern Swaziland, a girl approached one of 

the older men in the group. She said, ―If you give me $2 you can have me.‖ 

http://www.onehope.net/
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Rob says, ―We confront a situation like this and ask, ‗What can we do?‘‖ 

For Rob, the answer was to enter into a time of repentance. The first step was to close down 

OneHope‘s program in Swaziland. ―We felt that we were enabling a culture of Christianity 

without transformation. We were handing out the word of God to people who continued to 

sexually abuse children. We committed not to leave until we figured out how to make a 

difference.‖ 

The next step was to begin to gather and analyze more statistics with the goal of finding 

outcomes based on those statistics to address needs with the Truth and to help bring about real 

transformation. 

―People don‘t like statistics, but statistics and outcomes-based ministry can be a way to 

determine truth.‖ 

―For instance, the average age of first sexual experience in Swaziland is 14.2-years-old. We 

found that if the age of first experience was delayed to age 16, it could reverse the trend of 

HIV/AIDS and death in the country.‖ 

OneHope has taken the research gathering and analysis step to the next level. ―In the past, we 

have failed to hear and listen to the voice of those to whom God has called us to minister. Now, 

we‘ve changed to listening to those we minister to by doing research in 60 countries. This 

research, once completed, will be open source – available to use to speak into cultures and to 

hear the voice of the people and understand their context.‖ 

By taking the research results already completed and presenting them to government and church 

leaders, the work of true transformation is already underway ―We are working in communities to 

see the worldview change from one of destruction to one of abundant life.‖ 

One country where repentance is leading to true transformation is in Malawi. 

OneHope and The Metadigm group conducted research in Malawi and presented it to Malawi 

leadership. The survey results were devastating. 

The country is 72% Christian; 92 % of school children believe that is the Son of God and the 

way to forgiveness; and 72% are involved in weekly church activity. 
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But 60% are involved in ritualistic initiation and witchcraft activity; over 60% are engaged in 

pornography; and 64% admit to lying and cheating. In the three months prior to the survey, 34% 

of boys had fondled a girl, and 22% of girls had engaged in sexual intercourse. 

When the results were presented, Rob felt there was an incredible sense of repentance. One of 

the leaders, Dr. Chikwera, said, ―Let‘s pray.‖ He then began to pray, ―Lord, we look in a mirror 

and what we see is so ugly, we want to break the mirror. But that will do nothing. We ask the 

Holy Spirit to change us.‖ 

―We need to look in the mirror of our lives, ministry and family and pray for repentance so we 

can be transformed.‖ 

Dr. Lazarus Chakwera vividly remembers that day and his prayer. 

―We thought of ourselves as good guys and hearing this report was like coming in and whipping 

a good horse. The more they shared, the more I got angry. But then I felt a check in my spirit. A 

story came into my mind and that‘s how I prayed.‖ 

―My name is Lazarus. It was given to me by my father. I was given that name because of the rate 

of infant mortality. In those days, babies often weren‘t given a name because they were here 

today and gone tomorrow. But my father said, ‗No. Name him Lazarus. He will come back to 

life‘.‖ 

―Our church was the first in the country to have a children‘s pastor and to ordain women. Our 

children went out as evangelists into the market place. One day they even laid hands on a drunk 

and prayed over him.‖ 

―But in sharing these statistics we began to weep. The research confirmed our worst findings. 

This is happening not just in our denomination but also within the whole evangelical alliance. 

When we were told the state of the Malawian child, it was devastating.‖ 

―Then I remembered the story of the man who was lost and wandering for days with no water, no 

food, nothing. Finally, he saw a light ahead and discovered that it was a mirror. He saw his 

reflection and didn‘t like what he saw, so he dropped the mirror and broke it. But that didn‘t 

solve the problem.‖ 

―In our part of the world there‘s a saying that you get used to the air in your room, but then 

someone else comes in and says ‗open a window.‘ We haven‘t noticed the stench because we 

have become comfortable.‖ 
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After the Malawians heard the devastating statistics, they formed a multi-denominational group 

to transform the next generation that began to talk about what to do. The group is praying, and 

planning for a nationwide day of prayer and confession to seek the Lord‘s leading. 

The biggest challenge for the group is not the children but those in authority who don‘t want to 

hear the truth. ―I want us to reach the point where we come to true repentance because of our sins 

of omission and let every generation have the opportunity to encounter God. Pray toward that.‖ 

L. A Tale of Two Countries: Israel and Burundi 

Based on plenary presentations by 

David and Karen Davis of Israel  

Diamonde Mugishu of Burundi 

Tale of two countries – Israel and Burundi – turning the hearts of the fathers to the 

children and the hearts of the children to the fathers 

David and Karen Davis in Israel and Diamonde Mugishu in Burundi 

David: The earth has been cursed because of the lack of fathers. God want to refine the Church. 

We are looking for mothers and fathers. We have a ministry to Jews and Arabs. 

Diamonde: Burundi is a beautiful but small country of 8 million people and many natural 

resources. It is in one of the richest regions in the world with gold, diamonds, uranium, 

petroleum, and the source of the Nile. 

Over the last three decades, hundreds of thousands of Burundi people have died in racial 

conflicts. It was a tough time. Women were raped. Children killed. We began to cry to the Lord 

and fast and pray 40 days, 60 days, 120 days, for the healing of the nation. Second Chronicles 

says if my people who are called by my name will turn from their wicked ways and call upon the 

Lord and trust in him, He will deliver them. 

In 2004, something amazing happened. If God can transform and change Burundi and other 

nations in the world, we can do it but we need to have a burden and a passion and cry to reach 

out and help our children. In Burundi, former rebels now believe in God, jumping for the Lord. 

We thought it was enough to sit down and enjoy this new peace but now I understood that 

transformation is not just when leaders are jumping up and down but when we have a burden for 

the 4/14 children to change the world. God will give us the power to succeed. 
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David: We went to Israel to start a drug and rehab center for Jews and Arabs We were told it 

couldn‘t be done, but we said we didn‘t believe it, so we started the center on Mount Carmel. It 

started with a bible study of three men that became a church of Jews and Arabs in Israel. Those 

three men are now all spiritual sons, all pastors, Jews and Arabs who love one another. We had 

an Arab woman who came with her child. Their lives were in danger from revenge killing. They 

knew that we were Jewish believers. People are coming to the Lord. All night we praise and 

worship in Hebrew, Arabic, Russian. When they came to us, their kids have names like 

Mohammad. Now they have names like Joshua and Moses. Elijah wore an old cloak. In the cave, 

God told him to find Elisha, the new generation. That‘s what we need. We need to ―clothe‖ the 

next generation. They need to know their father cares for them. 

Diamonde: There was a time when Burundi was an evil nation. When more than 500,000 died. 

Not only women but also men were raped. We were far from God. Second Corinthians 6:18 says 

come to God, separate yourselves to be sons and daughters. As we prayed even children began to 

fast and pray and cry for God. If we fast and pray and cry and can transform children – all things 

are possible in America, Europe, Africa, Asia. 
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Appendix C – 4/14 National Summit Model of Ethiopia 

Background 

Ethiopia is a country whose name is synonymous with hunger, disease, abject poverty, internal 

strife, conflict with neighboring countries and other horrors. These things that have occurred in 

and on the country repeatedly made the evangelical church leadership in the country to 

prayerfully think of ways to reverse this lamentable situation. This led the church leaders see the 

solutions to the challenges of their country face in its children. To this effect, the church 

leadership took three major decisions as its contribution to help their country out of these 

horrendous situations: 

 In 2001, they issued a historic document entitled ―Covenant on Ministry to Children‖ that 

spelled out clearly, and in detail, the church‘s responsibility to children. 

 In April of 2004, the church leaders, in their three days meeting identifying the following 

eight challenges that they believed were threats to the very existence of their country: 

 Environmental degradation 

 Ethnic conflict/tribalism 

 Low level of democratic culture 

 Poverty 

 Lack of good governance 

 Low level of appreciation and understanding of human and children‘s rights 

 Poor hygiene and sanitation 

 Fanaticism in some religions 

 In the same meeting they resolved that the resolution of these issues is found in the 

creation of a new generation of Ethiopians ―that are disciples of Christ, lead exemplary 

and become sources of transformation of Ethiopia and beyond‖. 

 They saw a need for an organization that can be the church‘s instrument for the 

realization of this endeavor and decided that an institution called Child Development 

Training and Research Center (CDTRC) be established. 
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The participants of the Summit – about 58 senior church and NGO leaders participated in the 

Summit. They were composed of: 

 Representatives of 28 of the 31-member evangelical denominations of the Evangelical 

Churches Fellowship of Ethiopia (ECFE) 

 Representatives of eight main child-focused Para church organizations 

 Representatives of Christian mothers 

 Representatives of the 4/14 Window 

The process and conclusion of the Ethiopia Summit on the Raising up a New Generation 

from the 4/14 Window to Transform the World 

A special prayer group was setup for the purpose besides this being put as the prayer item of the 

24/7 prayer chain that goes on nationwide. Invitations were issued to member denominations and 

Para churches by the Secretariat of ECFE and CDTRC. 

The Summit had two objectives: 

 Enable the Body of Christ in Ethiopia learn what the Body of Christ in other parts of the 

world is doing with respect of raising up a new generation from the 4/14 window to 

transform the world 

 Create an opportunity for the body of Christ to share its own experience with respect to 

the measures it has taken in the same area 

Content of the program of the Summit – the following were done during the two days 

Summit: 

 Presentations – Three presentations were made at the Summit. Two of these were by 

Luis Bush and the third by Shiferaw. The first presentation of Luis Bush focused on the 

opportunities the body of Christ has in the 4/14 window and appealing and encouraging 

the Ethiopia church to do more in sharing what it learned through the trials it passed 

through the Communist era. In his second message, he shared about the Transform World 

initiative and briefly touched on the challenges faced by the 4/14 window. Shiferaw 

walked the participants through the journey the body of Christ in Ethiopia travelled so far 

in focusing and mobilizing the 4/14 window 

 Devotions – Each of the two days began with the sharing from the Word of God 

 Prayer – Prayer was offered at different intervals and conclusion of each day 
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 Contribution by representatives of the 4/14 window – The contributions focused on the 

opportunities they see the Body of Christ has in the 4/14 window and on the challenges 

the 4/14 window faces 

 Group and plenary discussion and presentation by groups – The groups made 

presentations of their findings and these were followed by discussion at the plenary level 

 Declaration by the participants – The participants of the Summit then issued a declaration 

that contained two main messages which were addressed to the Ethiopian church itself 

and the world wide body of Christ. The declaration is attached as an annex to this report 

Glory to God in the highest! 

The Ethiopian Evangelical Churches 4/14 Window Summit Resolution 

Raising up the new generation from the 4-14 window to transform Ethiopia and beyond! 

Having heard the voice of our eternal Father about his heart for children and ministry to them; 

the prophetic message for the Ethiopian church to keep pressing on in bringing solutions to the 

nation and beyond with due emphasis to ―children as solutions‖ as well as the vision of raising a 

new generation from the 4/14 window to transform the world; 

 Recognizing the Ethiopian Evangelical Churches‘ awareness on the importance of 

children and their augmented commitment for child ministry; the strategic initiatives such as 

―THE COVENANT ON THE MINISTRY TO CHILDREN‖, ―THE CHILD DEVELOPMENT 

TRAINING AND RESEARCH CENTER – CDTRC‖ and ―CELEBRATING CHILDREN 

WEEK‖ taken in response to God‘s repeated call to minister to the generation; the strategic 

potential of the Ethiopian Evangelical Church such as strong unity, the existence of supportive 

and resourceful Para-church organizations; and the encouraging steps the Ethiopian government 

is taking regarding children issues; and 

 Deeply concerned about the problems and plights that the world is facing principally as a 

consequence of the broken relationship with our God, with each other as well as with nature; 

 Deeply convinced of the strategic importance as well as potential of children to bring 

about holistic transformation in our society and beyond; the challenges the new generation is 

facing; and that the ―soon‖ in the Biblical promises to Ethiopia as stated in Psalm 68:31 is 

―now‖; 
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The Ethiopian Evangelical Churches resolve: 

1. To amplify their commitment to holistic child ministry as well as the efforts to implement 

child ministry initiatives in raising up a new generation to transform Ethiopia and beyond. 

This includes: 

a. Continue praying for children 

b. Intensifying efforts for full-scale implementation of initiatives 

c. Keeping children‘s agenda as a top priority 

d. Championing the causes of children 

e. Ensuring child participation at different levels 

f. Equipping family for better nurturing of children 

2. To collaborate and network for efficient and effective ministry to children 

3. To call the worldwide church: 

a. to embrace and implement the 4-14 window initiatives. 

b. to establish a global network to develop a collaborative spirit for effective and 

efficient utilization of resources in raising a new generation. 

4. To initiate and strengthen research and documentation on opportunities and challenges 

related to children. 

5. To systematically document and share our experiences to the church in Africa and beyond as 

well as to continue learning from them. 

The Ethiopian Evangelical Churches 4/14 Window Summit 

July 25/2009, Addis Ababa 
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Appendix D – Missiological Task Draft 

Raising Up a New Generation from the 4/14 Window to Transform the World: A Biblical 

Worldview Based on Jesus 

Jesus’ Teaching 

I. Incarnation as a child 

 When Jesus and His parents returned from Egypt, they settled in the village of 

Nazareth. In that obscure place, Jesus ―grew and became strong, filled with wisdom. 

And the favor of God was upon him‖ (Luke 2:40). 

 At age 12, Jesus accompanied His family on a journey to Jerusalem for the Passover 

festival. He went to the temple where Mary and Joseph found Him ―...sitting among 

the teachers, listening to them and asking them questions. And all who heard him 

were amazed at his understanding and his answers‖ (Luke 2:42-47). 

 Upon the family‘s return to Nazareth, Jesus was obedient to them and ―... increased in 

wisdom and stature and in favor with God and man‖ (Luke 2:52). 

II. Illustration about the child 

 Christ is the king of the kingdom, and the faith of the child is the model for all who 

would enter and live under the rule of King Jesus. 

 The gospel elevates children to a place of honor in the kingdom and acknowledges 

their moral agency. 

 Children are addressed as responsible members of the family of God, as those who 

are ―in the Lord‖ (Ephesians 6:1). 

III. Instruction about the child 

 Truly, I say to you, unless you turn and become like children, you will never 

enter the kingdom of heaven. Whoever humbles himself like this child is the 

greatest in the kingdom of heaven. 

 Whoever receives one such child in my name receives me, but whoever causes 

one of these little ones who believe in me to sin, it would be better for him to 

have a great millstone fastened around his neck and to be drowned in the depth of 

the sea. (Mathew 18:3-6) 
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 Have we really listened to this teaching about the place of children in the kingdom of 

God? It contains three truths: 

1) First, children model the essence of saving faith and discipleship – becoming like 

them is required in order to ―enter the kingdom of heaven.‖ 

2) Second, to ―welcome a child‖ – that is, to accept, love, value, and respect a child 

– is to welcome Christ Himself! 

3) Finally, as Jesus made very clear, whoever neglects, abuses, hinders, or turns 

away a child from faith will face God‘s severe judgment. 

 The gospel elevates children to a place of honor in the kingdom and acknowledges 

their moral agency. Children are addressed as responsible members of the family of 

God, as those who are ―in the Lord‖ (Ephesians 6:1). 

IV. Implications regarding transformational mission 

 The meaning and implications of a world-transforming mission are rooted in the 

Word of God. In the New Testament, the Bible uses the Greek word metamorphoo to 

describe transformation. Metamorphoo is made up of two words: meta meaning 

―change,‖ and morphoo meaning ―form.‖ In the natural realm, metamorphoo 

describes the process by which a young caterpillar morphs into a beautifully mature 

adult butterfly. In the Bible, the term is used to describe the transfiguration of Jesus 

when His outward appearance changed: He became radiant and His clothes became 

intensely white (Mark 9:2-3). 

 Transformation results in a greater likeness to God‘s nature and a greater adherence 

to His will for the human race. Metamorphoo is used in 2 Corinthians 3:18 to describe 

this process: ―...being transformed into the same image from one degree of glory to 

another. For this comes from the Lord who is the Spirit.‖ It is clear that 

transformation comes from the Lord for it is rooted in His nature, is an expression of 

His character, and is energized by God‘s Spirit. 

1) Scripture also makes it absolutely clear that the transformational mission of God 

involves bringing together all things under the headship of Christ through the 

church, which is His body (Ephesians 1:9-10). 

2) The church is the fullness of Christ on earth, who fills all in all (Ephesians 1:22-

23), with the result that all things are to be reconciled and aligned to Him 

(Colossians 1:20). 
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3) The members of the body of Christ – including children and youth in the 4/14 

Window – are God‘s agents of transformation under His headship. Every Christ 

follower in every community and nation – even children and youth – are called to 

involvement in His transformational mission. 

4) Such global transformation will only take place as God‘s people are individually 

remade through the renewing of our minds (Romans 12:1-2). Only then will we 

discover the good and perfect will of God. This will be our ―spiritual worship,‖ 

and will result in our being engaged in God‘s mission. 

5) May God renew our minds through His Word and may the vision presented in this 

book challenge us to be His change agents to transform the world as we know it 

for the glory of Christ. 

V. Inquiry regarding Christ’s use of Ps 8:2 in context of his expression of anger driving 

out the moneychangers from the temple 

You have established a stronghold from the mouths of children... to silence the enemy and 

the avenger. Psalm 8:2 (HCSB) 

Jesus referenced this verse but changed the word from stronghold/strength to praise. He 

used the verse in the midst of the incident in which he was removing the money changes 

from the temple. There is a missiological significance here for us to consider and 

articulate. It shows that one should not use ―normal‖ social categories to evaluate people. 

Praise to God can come from anywhere and Jesus will not stop those who raise Him. 

Conclusion: 

General Biblical Teaching on Teaching the Young and Their Involvement with God 

In a world run by adults, it might seem odd to discuss why the church should give serious 

attention to 4 to 14-year-olds. This short section seeks to consider why that age group should be 

a crucial concern of the church. 

Biblical Roots 

Deuteronomy 6:7. The example of Deuteronomy 6:7 is that children should be taught the 

principles of God in the settings of life: ―as you sit in the house, walk along the road, lie down 

and get up.‖ This exhortation comes in the midst of one of the key texts of the Hebrew 

Scriptures, the shema of Deuteronomy 6:4-5, a text affirming monotheism and the call top love 

God. This teaching of the children is supposed to take place in a family context, but what should 
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believers do in a society where often the family is broken? This raises the missiological task that 

needs to challenge the church to think through how young people get taught about God in a 

world where families are broken and often education is secularized. The need is for intentionality 

in exposing young people to God and His call. 

Proverbs and the Model of Chapters 1-9. The texts of the early chapters of Proverbs picture a 

father teaching his child fear of the Lord and wisdom from God. This is little more than a 

development of what we see called for in Deuteronomy. However, it is the range of life that is 

presented to the ―son‖. Topics include the pursuit of wisdom, seeking justice, valuing and 

pursuing God more than wealth, the call to pursue righteousness and to have discretion, avoiding 

the danger of women who can lead one astray, to bind mercy and truth around one‘s neck, to 

trust and honor God with our actions and wealth, to receive God‘s discipline, to give the good to 

our neighbor, to eschew violence, to appreciate how God‘s wisdom protects in life as well as the 

discipline that comes with it, to avoid being lazy, to have integrity of one‘s word, to shun pride, 

scheming, division and jealousy, to practice fidelity and prudence, and to treat her as a precious 

meal of sustenance. These are the themes that the child is taught by the father in Proverbs. It is a 

map to skill in living and a quality of life that the world does not teach. 

However, once again the question comes. If these things are not taught to children because they 

lack a unified home or one that cares about divine wisdom, then how will they learn? 

Matthew 19:13-14, Mark 10:13-14, Luke 18:15-17, and the Example of Jesus. This passage has 

little children brought to Jesus for him to pray for them and show them concern. All of this was 

thought by his disciples to be a poor use of Jesus‘ time. But Jesus said, ―Let the little children 

come to me and do not try to stop them, for the kingdom of God belongs to such as these? The 

term for child here (pais) is the term for a child below the age of puberty (BDAG, 749). In an 

ancient society that did not give status to children, Jesus‘ action stands out, not merely as a 

picture about believers being like children, but in giving value to a child as one also made in 

God‘s image and one who is forming their views of the world with a spirit dependent on adults to 

help them see life clearly. The passage in Luke tells us even babies (brephē) were brought to 

Jesus as he made such remarks. Every soul is important to God and the souls of the 

impressionable people that are children need the focused attention of the church, because of the 

sensitive place children are at in terms of their development of an appreciation of God and 

creation. 
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So again the question begs, how should we help the young of the world come to appreciate God, 

especially when they are of an age when their key orientations to life are being formed and there 

are so many other, more damaging examples surrounding them as to how to pursue life? 

The Example of the Household Lists of Colossians and Ephesians. Here we see that when parents 

are addressed so also there is time taken to instruct children. Once again the family unit is 

assumed as a the central locale for value formation, since these exhortation to children follows 

what is said to parents (Eph 6:1-3; Col. 3:20-21). 

The Call of Jesus to Welcome Children in Mark 9:36-38. Here we see Jesus instruct that children 

are to be welcomed. Jesus said this of a child small enough to be held in his arms. To welcome 

such a little one is the same as welcoming Jesus! Here is a text that makes clear the human value 

of even the smallest of human beings. 

The Missiological Challenge in the Modern Context 

The texts above make it clear that the role of the child is not one the church or families should 

ignore when it comes to pointing them towards God. Yet life often does that for children. 

Whether they are the victims of poverty, neglect, broken homes, or suffer as orphans, many 

children never have the chance to contemplate God or appreciate where they fit in His creation. 

That neglect is something that should be of concern to the church. 

If the isolation of children from God is a concern to the church, then it means that churches will 

give careful consideration to (1) how they nurture the children who come to them, offering 

something more than babysitting, and (2) how to think about reaching those children who are in 

the world and might not get to come to church. Part of the goal of the 4/14 challenge is to call 

churches to a concrete consideration of how to reach this precious and important age group. It 

may often be the case that reaching this group is a way to reach the families or guardians of those 

who care for such children, opening a door to others who also can benefit from knowing God. 

This will mean careful development of curricula that prepare these children for the world they 

will face and the challenges of judgment it will call on them to make from very early ages. It also 

will challenge churches to reflect on how ministries of outreach can be developed that aim to 

include and touch children in this age group. The task is large and grows more complex as 

families break up and as more people live in a secularized or in unchurched environments. These 

realities, Biblical, theological and missiological, call for us to think more deeply and concretely 

about how to reach those who are forming lifelong impressions of God. 

 


